
 

 

 

 

RESPONDING TO OUR HEMORRHAGING FAITH IN CANADA 

BY EXPLORING A FAMILY-INTEGRATED CHURCH MODEL  

AS A SOLUTION IN THE GREATER TORONTO AREA 

 

 

 

 

 

 

 

by 

 

Michael Thiessen 

 

B.R.E., Heritage College, 2000 

M.A., Gordon-Conwell Theological Seminary, 2002 

 

 

 

 

 

 

 

 

 

A MAJOR PROJECT 

 

 

Submitted to the faculty 

in partial fulfillment of the requirements 

for the degree of 

DOCTOR OF MINISTRY 

at Trinity International University 

 

 

 

 

 

 
 

Deerfield, Illinois 

April 2017 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 iii 

Accepted:  

 

 

______________________________  

Program Mentor 

 

 

______________________________  

Second Reader 

 

 

______________________________  

Program Director 



 

 iv 

ABSTRACT 

 

 

The purpose of this project was to respond to the identified crisis in disciple-making by 

exploring the strengths, weaknesses, opportunities, and threats of a Family-Integrated-Church 

ministry model.  

To accomplish this SWOT analysis, there were four steps to this research project: A 

literature review, Biblical research on the family, twelve semi-structured interviews with FEB 

pastors, and an elders’ review of our FIC model at Grace Baptist Church in Alliston, Ontario.By 

doing this research project, I hoped to understand this ministry model better and sought to focus 

our local church disciple-making practices.  

Important authors reviewed included:  

• Mark Holmen, George Barna, Mark DeVries, Ken Ham and Britt Beemer, Christian 

Smith and Patricia Snell, Dave Kinsman 

• James Penner, Rachel Harder, Erika Anderson, Bruno Desorcy, and Rick Hiemstra 

from the research document named, “Haemorrhaging Faith: Why Canadian Young 

Adults are Leaving, Staying, and Returning to the Church.”  

• Sue Miller, Bill Easum, Richard Dunn, Bo Boshers, and Walt Mueller. 

• Holly Chatterton Allen, Marva Dawn, Kara Powell, and Donald Ratcliff.  

• Voddie Baucham, Robbie F. Castleman, Mark Fox, and Scott Brown 

The information gleaned from this research project confirmedfor me some of what I 

already knew anecdotally; there is a crisis in children’s and young adult ministry of which the 

family is a key part of both the problem and solution.  The next generation needs to be able to 
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follow their parents, who are worshipping, praying, and serving before them, in order to be made 

into passionate disciples of our Lord Jesus Christ. 
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CHAPTER 1 

AN INTRODUCTION TO THE PROJECT  

 

Pastor Mark went over to the house after the phone call.  Andrea’s father was passionate 

that she had become disrespectful and Mark knew Alan needed a longer discussion.  “She 

doesn’t listen to me anymore,” Alan said.  “And whenever I establish a rule or guideline, 

she always seems to push just beyond the limit, which forces me to have to do something 

about it.  I’m also concerned about the friends she’s hanging out with, and I’m wondering 

if I need to limit how much time she can spend with them.”  When Alan had finally 

exhausted himself of stories related to his daughter’s behavior problems, he turned and 

asked, “What am I supposed to do?”  After listening Pastor Mark said, “Have you prayed 

with Andrea about this?”  This didn’t seem to be an outrageous question, but the look in 

Alan’s eyes told him all he needed to know.  Over the fifteen years of Andrea’s life, Alan 

had been actively involved in taking her to daycare, soccer practice, piano lessons, 

Sunday school, and church events, but he had never prayed with his daughter.  And the 

idea of praying with her for the first time as a teenager seemed utterly beyond the scope 

of reason.  (Holmen and Barna 2005, 40-41) 

 

The above story illustrates one of the major motivations for this project.  Pastors share a 

common desire to see Deut 6:1-20 lived out in every home.  We long for Christian parents to 

impress God’s commands on their children and for Christian parents to remember God’s 

faithfulness before their sons and daughters.  Yet, the author of the above story, Mark Holmen, 

and other authors have identified a crisis concerning many church-going families today.  The 

first part of the crisis, as he identifies it, concerns growing parental habits to drop off a child at 

church without taking responsibility to be central in the child’s discipleship at home (Holmen 

and Teixeira 2008, 9).  The second part of the problem exists within the church.  In his book 

titled, Take It Home, Holmen teaches passionately about the intimate and valuable partnership 

between the local church and the family.  He suggests that the local church can be the       

MVP—Most Valuable Partner—for families.   However, he also explains that church itself needs 

to have a makeover in order to do a better job of supporting the family to be the primary place 

where faith is nurtured.   
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As parents are to be the primary nurturers, and student ministries are unable to 

accomplish the discipleship agenda that was designed for the home, Holmen and others are 

exhorting churches to figure out how to equip the home (Holmen and Teixeira 2008, 10-11).   

 

The Current Crisis in Disciple-Making 

Researchers such as James Dobson and Gary Bauer warned the church back in 1992 that 

parents hadalready been on the slippery slope of losing their teens to government influence and 

secular culture(Dobson and Bauer 1992, 103).  Using 1960 and 1990 as markers, they observed 

changing behaviors and attitudes towards Christian vision and values.  Now, even more authors 

have joined in to sound the same alarm about the same two issues: That parents are disengaged 

from discipleship and that young adults are disengaged from the churches they once participated 

in as teens.  

 

Mark DeVries' Findings 

In his book, Family Based Youth Ministry, Mark DeVries’ first chapter is titled, 

“Something’s Wrong: The Crisis in Traditional Youth Ministry.”  Throughout the chapter, 

DeVries gives an overview of youth ministries such as Young Life and Youth for Christ.  He 

uses anecdotal stories and statistics to demonstrate his concern that many young adults who 

attended church and youth groups are no longer active in church.  Two particular descriptions 

come from denominational perspectives.  First, William Willison and Robert Wilson share the 

crisis in the United Methodist Church by describing the “inability to retain … young people, 

after their maturity, in the church” (DeVries 2004, 25).  They suggest this is one of the chief 

causes of decline in their denomination. Second, DeVries goes on to describe his own, the 

PCUSA.  He says, “The struggles in my own denomination, the Presbyterian Church (U.S.A.) 
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are symptomatic of the crisis in other mainline churches, all of which have had increasing 

difficulty ‘hanging on’ to their youth once they become adults” (DeVries 2004, 25). 

DeVries concludes his introductory matters with the following statement, “the stage is 

now set for a new movement to lead the way in the new youth ministry cycle … The next stage 

of youth ministry will not be found by returning to any of these [traditional] structures.  The 

answer to the crisis in youth ministry does not lie in infusing our tired structures with life.  We 

need an entirely new way of looking at youth ministry” (DeVries 2004, 32).    

 

Mark Holmen and George Barna’s Findings 

As already mentioned, Mark Holmen has written extensively about the reality of parental 

influences and the church’s dire need to weave family ministry into the DNA of the church.   

In his book, Faith Begins at Home, Holmen provides a chapter titled, “Home Makeover” 

in order to motivate parents to take their role as disciple-makers seriously.  Holmen writes, 

“Ultimately, the way your family functions—and whether it even survives—comes down to 

choosing whether you’re going to do life God’s way or the world’s way” (Holmen and Barna 

2005, 20).  However, Holman presents this issue as a concern not just for the home, but also for 

the church as well.   

First, he quotes Marjorie Thompson and Dawson McAlister as a way to demonstrate the 

inadequacy of church programming to act as a replacement for the home.  Thompson says, “For 

all their specialized training, church professionals realize that if a child is not receiving basic 

Christian nurture in the home, even the best teachers and curriculum will have minimal impact” 

(Holmen and Barna 2005, 44).  McAlister says, “Ninety % of kids active in high school youth 
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groups do not go to church by the time they are sophomores in college.  One third will never 

return” (Holmen and Barna 2005, 46). 

Second, he explains why he believes parents have increasingly passed on the 

responsibility of teaching their children faith—“because the church has enabled them to do so” 

(Holmen and Barna 2005, 45).  Holmen makes a clear connection between the failed results in 

the home with the failing results of the church, and visa versa.  With this suggestion, he infers 

that there is a circular problem of cause and effect between the family and the church. 

Finally, using a nationwide study conducted by the Search Institute in the United States, 

consisting of 11,000 participants from 561 congregations across six different denominations, 

Holmen describes the parenting and church crisis in detail so that his readers can see the 

catastrophic outcomes in real detail: 

• What percentage of teenagers have a regular dialog with their mother on faith/life 

issues? 12% 

• What percentage of teens have a regular dialog with their father on faith/life issues? 

5% 

• What percentage of youth have experienced a service-oriented event with a parent as 

an action of faith? 12% (Holmen and Barna 2005, 72) 

 

 

Voddie Baucham and Christian Smith’s Findings 

Voddie Baucham has been lecturing with Forum Vision Ministries and the National 

Centre for Family Integrated Church about the negative ways youth ministry tries and fails to 

replace essential home disciplines.  His book called Family Driven Faith lays out the need for 

men to become leaders and pastors of their homes.  He calls for families to spend more time and 

energy for discipleship in the home and illustrates the ways that parents are currently failing to  
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invest in their children’s spirituality.  The name of his church at the time of this study was Grace 

Family Baptist Church in Houston, Texas.  

According to Baucham in 2007, Christian Smith and his research team at the University 

of North Carolina, Chapel Hill, had conducted the largest study of teen religion to date.  The 

research was published in a book called Soul Searching.  In the book, The National Study of 

Youth and Religion discovered that while U.S. teens were very religious, their religion is largely 

ambiguous.  Baucham quotes Smith as saying, “Most youth are well versed about the dangers of 

drunk driving, AIDS, and drugs, but many haven’t a clue about their own tradition’s core ideas” 

(Baucham 2007, 11).  Furthermore, Baucham cites Smith’s explanation for the cause of this 

ignorance, “This is not surprising.  It simply reflects the fact that there is very little built-in 

religious content or connection in the structure of most U.S. adolescents’ daily schedules and 

routines.  Most U.S. teenagers’ lives are dominated by school and homework” (Baucham 2007, 

19).     

Christian Smith also created another work titled, Souls in Transition: The Religious and 

Spiritual Lives of Emerging Adults.  This work will be utilized in later sections of the paper. 

 

Ken Ham and Britt Beemer’s Findings 

Another author involved in this area of research is Ken Ham.  Ham describes how these 

issues in the church and home are creating spiritual disengagement.  Ken Ham’s work on this 

disengagement of young adults comes out in his book Already Gone. In the first chapter, Ham 

gives this wake up call,  

It’s time to wake up and see the tidal wave washing away the foundations of your church.  

The numbers are in—and they don’t look good.  From across Christendom the reports are 

the same: A mass exodus is underway.  Most youth of today will not be coming to church 

tomorrow.  Nationwide polls and denominational reports are showing that the next 
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generation is calling it quits on the traditional church.   And it’s not just happening on the 

nominal fringe; it’s happening at the core of the faith.  (Ham 2012, 22) 

 

Ham uses a study from Barna Research Online conducted in 2000 to quantify these 

indicting statements.  Based on interviews with 22,000 adults and over 2,000 teenagers, in 

twenty-five separate surveys, Barna’s study revealed that 61% of today’s twenty-somethings 

who were regular church attendees are now “spiritually disengaged” (Ham 2012, 24-25).   

Furthermore, Answers in Genesis, of which Ham is the founder and President, employed 

Britt Beemer and America’s Research Group to initiate a qualified study of those who would 

represent the spiritually disengaged.  The survey studied individuals “who said they attended 

church every week, or nearly every week, when they were growing up, but never or seldom go 

today” (Ham 2012, 27).  In Already Gone, Ham presents the results of that study and challenges 

the church and parents to give children real answers to their questions.  In “Part 1: An Epidemic 

on Our Hands,” Ham discusses the profound cultural changes taking place in our Western world 

and presents statistics that reveal the reasons why young people are leaving church and 

abandoning the faith of their parents.   In a subsequent section for parents, Ham writes the 

instruction, “Don’t Delegate” (Ham 2012, 50).  Here Ham motivates parents by warning them 

about the discoveries they made about both Sunday School and parenting.  

Listen carefully, we’re certainly not saying that Sunday School can’t be effective in 

teaching the truth about God’s Word.  We’re just saying that in its current form it isn’t.  If 

nothing else, a parent should look at this data and feel a rush of sober realization.  If you, 

as a parent, have been putting the responsibility for the religious education of your child 

on your church’s Sunday school, you need to realize that the statistics say the job isn’t 

getting done.  As we have seen, in many cases and for many different reasons, it’s not 

helping, it’s hurting.  So this coming Sunday, don’t feel like you have absolved yourself 

of responsibility when you drop your child at Sunday school.  This is your job.  Do not 

totally delegate it to someone else—as, sadly, many parents seem to do.  (Ham 2012, 50) 
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David Kinnaman's Findings 

In the book titled UnChristian, David Kinnaman and Gabe Lyons describe their findings 

about born-again busters (ages twenty-three to forty-one) who “do things their way” (Kinnaman 

and Lyons 2007, 53).   Five results are highlighted below and they demonstrate the ways young 

adults are moving away from practicing Biblical ethics:  

• 59% believe cohabitation is morally acceptable.   

• 58% believe gambling is morally acceptable. 

• 57% believe having sexual thoughts or fantasies about someone is morally 

acceptable. 

• 44% believe having sex outside of marriage is morally acceptable. 

• And, 28% believe having a sexual relationship with someone of the same sex is 

morally acceptable.  (David Kinnaman and Gabe Lyons 2007, 53) 

 

In the follow-up book, You Lost Me: Why Young Christians are Leaving the Church … 

and Rethinking Church, David Kinnaman along with Aly Hawkins share the self-described faith 

journeys of young adults who have left the church.  He writes,  

Young adults describe their individual faith journeys in startlingly similar language.  

Most of their stories include significant disengagement from church—and sometimes 

from Christianity altogether.  But it’s not just dropping out that they have in common.  

Many young people who grew up in the church and have since dropped out do not 

hesitate to place blame.  They point the finger, fairly or not, at the establishment: You lost 

me.  (Kinnaman and Hawkins 2011, Kindle location 60) 

 

Kinnaman continues by exhorting the church towards change by saying,  

We are at a critical point in the life of the North American church; the Christian 

community must rethink our efforts to make disciples.  Many of the assumptions on 

which we have built our work with young people are rooted in modern, mechanistic, and 

mass production paradigms.  Some (though not all) ministries have taken cues from the 

assembly line, doing everything possible to streamline the manufacture of shiny new 

Jesus-followers, fresh from the factory floor.  But disciples cannot be mass-produced.  

Disciples are handmade, one relationship at a time.  (Kinnaman and Hawkins 2011, 

Kindle location 124) 
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The book suggests that ages eighteen to twenty-nine are the black hole of church 

attendance.   

This age segment is “missing in action” from most congregations.  The percentage of 

church attenders bottoms out during the beginning of adulthood.  Overall, there is a 43 % 

drop-off between the teen and early adult years in terms of church engagement.  The 

number represent about eight million twenty-somethings who were active churchgoers as 

teenagers but who will no longer be particularly engaged in a church by their thirtieth 

birthday.  (Kinnaman and Hawkins 2011, Kindle location 218) 

 

Kinnaman identifies three central arenas where there are gaps in disciple making: 

Relationships, vocation, and wisdom.  He suggests that these gaps are evidenced in the book’s 

research and that they are places where the church has God-given opportunities to rethink 

approaches to discipleship making.   

In the gap labeled “Relationships,” Kinnaman observes,  

Mosaics are highly relational in many respects and many have positive relationships with 

their families.  At the same time, twentysomethings frequently feel isolated from their 

parents and other older adults in the realm of faith and spirituality.  Many young people 

feel that older adults don’t understand their doubts and concerns, a prerequisite to rich 

mentoring friendships.  (Kinnaman and Hawkins 2011, Kindle location 349) 

 

In the gap labeled “Vocation,” Kinnaman explains,  

Millions of Christ-following teens and young adults are interested in serving in 

mainstream professions, such as science, law, media, technology, education, law 

enforcement, military, the arts, business, marketing and advertising, health care, 

accounting … Yet most receive little guidance from their church communities for how to 

connect these vocational dreams deeply with their faith in Christ. (Kinnaman and 

Hawkins 2011, Kindle location 367) 

 

While being careful not to lay blame, throughout each of these sections Kinnaman makes 

implications concerning the relationship between these young adults and their families.  

Throughout the book, he encourages parents to take up their responsibilities and leverage their 

unique opportunities to step into the gaps that currently exist in discipleship. 
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James Penner Findings for Canadian Churches 

Thus far, all of the examples of the crisis have come from U.S. findings.  However, most 

importantly to my Canadian context, Canadian pastors have been invited into an important 

Canadian conversation about the massive exodus of young adults from Canadian churches.  The 

invitation comes from our own Canadian youth workers networks.  The invitation comes in the 

form of a foundational research document titled, “Hemorrhaging Faith: Why and When 

Canadian Young Adults are Leaving, Staying, and Returning to Church.”   

“Hemorrhaging Faith” was a Canadian report commissioned by the Evangelical 

Fellowship of Canada (an organization which represents evangelical denominations and observer 

groups, ministry organizations, higher education institutions, and nearly 1,000 local church 

congregations).  “Hemorrhaging Faith” was written by Canadian sociologist James Penner, 

together with Rachael Harder, Erika Anderson, Bruno Désorcy and the EFC’s Rick Hiemstra. It 

was funded by The Evangelical Fellowship of Canada, The Great Commission Foundation,  

Inter-Varsity Christian Fellowship of Canada, Stronger Together 2011, and Youth for Christ 

Canada (Penner 2011, 1). 

The ground-breaking Canadian study utilized seventy-two semi-structured thirty to forty 

minute interviews with young adults from across the country.  Seventy-two young adults shared 

honestly about their often broken relationship with the church. These interviews were conducted 

between January and December 2010.  In addition to the interviews, a survey was conducted in 

2011 by the Angus Reid Forum, an online research panel of close to 100,000 panelists, including 

both anglophone and francophone participants.  A pre-screening survey identified 2,886 

respondents who matched the study’s criteria.  The survey questionnaire was then sent to those 
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2,886 panelists and they received 2,049 responses of young people between the ages of eighteen 

and thirty-four (Penner 2011, 116).   

In the forward, John Wilkinson, Chair of the EFC Youth and Young Adult Ministry 

Roundtable, applauds to the achievement of this research project:  

The findings will confirm some of what you as the reader will likely already know 

anecdotally: Many who have grown up in church are no longer engaged in that context by 

the time they reach their adult years. More specifically, the transitions from children’s 

ministry to junior high ministry to senior high ministry to the diverse trajectories of 

young adulthood (e.g., university, travel, work, marriage) are very obvious exit points 

when members of the younger generation end up leaving the local church. One can’t help 

but conclude that we must be far more proactive in finding out the reasons why and what 

we can do about it, and to make this quest a very high priority in the life of the church.  

(Penner 2011, 3). 

 

The report finds that many Canadian young adults share similar stories to their American 

counter-parts: (1) Only one in three Canadian young adults who attended church weekly as a 

child still do so today. And, (2) of the young adults who no longer attend church, half have also 

stopped identifying themselves with the Christian tradition in which they were raised.  While 

Canadian evangelicals retain more affiliates than any other Canadian group, the numbers are still 

troubling: Only 57% of males and 66% of females still affiliate themselves with Christianity at 

all (Penner 2011, 26). 

Furthermore, the survey also named four spiritual types of their young adult respondents, 

“Engagers,” “Fence Sitters,” “Wanderers,” and “Rejecters.” Their findings showedthat of the 

“evangelical affiliates” (the 57% of males and 66% of females), 20-30% of them fell into the 

“Fence Sitters” category (Penner 2011, 29).   Fence Sitters still have a Christian religious 

affiliation; however, most are no longer involved with organized religion because they agree that 

church attendance would be hypocritical for them.  They express an inner turmoil because they 

have a pull toward and a resistance against the faith community (Penner 2011, 28). 
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With regards to parenting, the study stated the following three observations: 

• Youth and young adults who are disengaging from the church have often not 

experienced help from their parents in developing their faith commitment (Penner 2011, 

112). 

• Parents are often disengaged spiritually with their children because they are fearful of 

messing up or because they believe they need to give them the freedom to find their own 

way. Of course, some parents do not have an active faith life to share in the first place 

(Penner 2011, 113). 

• Parents need to be encouraged to model their own faith for their children and to 

articulate how God works in their lives and their children’s lives, and thus engage in their 

children’s spiritual journeys. Young adults would rather their parents be vulnerably 

honest about their spiritual walk (including the stumbles) than falsely pious or disengaged 

about the subject altogether (Penner 2011, 113). 

 

We Canadian pastors have been asked by the authors of “Hemorrhaging Faith” to, 

“discern the numbers, listen to young adult voices, and then imagine with us the best possible 

response” (Penner 2011, 6).  The study has been accepted and applauded all across the country, 

prompting many pastors, denominations, and bloggers to endorse the call.   

For example, a blogger for Apologetics Canada writes, “Many studies have been, and are 

being, done on this issue.  As is often the case in Canada, however, much of the research we see 

is done from the American perspective.  This is why ‘Hemorrhaging Faith’ is rather refreshing, 

giving us a uniquely Canadian perspective on the issue” (Apologetics Canada 2017). 

 As well, Ward Parkinson, for the Evangelical Mennonite Conference, calls 

“Hemorrhaging Faith” “very significant and revealing” (Parkinson 2017).  The organization took 

the report so seriously that Gerald Reimer, an EMC youth pastor, gave highlights of the findings 

at their  Conference Council in November 2012.  Parkinson asks, “What does this mean for our 

homes, our Sunday Schools, and our youth groups” (Parkinson 2017)? 

Finally, Marysa Bonnema, a blogger for Relevant Magazine, uses the report to illicit a 

response from her readers, “The study has proven that about 60% of individuals who were 
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involved with their local church during their childhood, now struggle in finding a place where 

they feel they belong. It has also been suggested that modeling the parents’ own spiritual walk 

affects the child's perspective on spirituality … The youth form the church of tomorrow. Let’s 

stop the youth hemorrhaging from the church today” (Bonnema 2017). 

 

Scott Brown’s Conclusion 

Michael Anthony suggests that we live in a time of unprecedented support for the family 

with more resources given to children’s ministry and youth ministry than ever before (Anthony 

2011, 19).  Yet the above testimonies and findings suggest that parents are more disconnected 

from the spiritual lives of their children than ever before and young adults are leaving the church 

in a mass exodus.  Furthermore, children’s and youth ministries in their current forms do not 

seem to be able support the family or do the job of discipleship themselves.  This leads Scott 

Brown to conclude the following, “Everyone involved in youth ministry agrees there is a crisis, 

not everyone agrees on its severity nor has the same diagnosis” (Brown 2010, back cover). 

 

The Purpose of this Project 

The purpose of this project was to respond to the identified crisis in disciple-making by 

exploring the strengths, weaknesses, opportunities, and threats of a Family-Integrated-Church 

ministry model.  Certain churches in the U.S. and Canada have been intentionally drawing the 

family unit back into the center of discipleship by labeling themselves as being a             

“Family-Integrated” Church (FIC).  They have been seeking to utilize the family to deliver what 

current forms of children’s and youth ministries do not seem to be able to do.  As many of the 

authors above, they have been questioning discipleship delivery systems.  By doing this SWOT 
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analysis (exploring strengths, weaknesses, opportunities, and threats), I hoped to understand this 

ministry model better and sought to focus our local church disciple-making.  

To provide a general understanding of family integration, a specific definition of the FIC 

ministry model has been provided by Grace Family Baptist Church in Houston, Texas.  This 

church was formally pastored by Voddie Baucham, who, as demonstrated already, has been a 

significant voice concerning family discipleship.  Also, the eldership of this church pioneered the 

FIC ministry model attempting to be theologically rich and practically successful.  For all these 

reasons, they were an exemplary resource well suited to give an accurate and experienced 

description of the approach.  

According to this influential church, the FIC ministry model accepts four basic 

assumptions: (1) Evangelism and discipleship occurs through homes, (2) families should worship 

and pray together at home and in the church, (3) no systematic age segregation, and (4), 

Christian education is a key component of discipleship (Grace Family Baptist Church, 2015). 

There are other definitions of the FIC ministry model, some are more lenient about age 

segregation while others more purist against age segregation.  However, this working definition 

has provided the basic principles we have been using in our church in Alliston, Ontario.  We 

have utilized these four principles to shape how we create and evaluate ministries.  We have also 

used these principles on our website to explain our philosophy of ministry to newcomers.  

 

The Ministry Context for this Project 

Several reasons prompted me to take on this project.  Over the past seven years, I have 

found myself being more critical of certain forms of children’s and young adult ministry.  This 
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critical attitude developed out of some particular life experiences and my current ministry’s 

labeling.  

First, our family had the opportunity to serve with other missionary families in Africa for 

a year. We lived in Maputo, the Portuguese-speaking capital city of Mozambique.  During this 

time, we witnessed other missionary children tagging along with their parents to do ministry and 

living quite happily within their family unit.  Our children also thrived ministering by our side 

even though they had been removed from all familiar church programs.   

Second, we continued to be distant from church programming when our middle son was 

treated for childhood liver cancer.  Even though we were back in Canada for the treatment, our 

spiritual growth materialized through family worship and ministering together in Toronto’s 

Hospital for Sick Children.   

Third, as already mentioned, my heart was broken in the past at the ongoing stream of 

students leaving our area churches despite our enormous efforts to offer high-impact youth 

ministry.  After being exposed to Holmen, I conducted a small informal study of my own to 

complete some course requirements in 2009.  The project consisted of surveying fifty-six 

teenagers and their parents to see if my local church shared a similar experience to his story 

concerning prayer.  The study took place in a Canadian evangelical Baptist church of 

approximately 1500 people.  The survey contained specific questions concerning prayer.  I was 

expecting to find that students would only be praying when their parents insisted and when 

parents joined them to do so.  However, both students and parents responded the opposite to my 

expectations.  Student respondents indicated that they prayed alone often, yet most replied that 

they “never” prayed with their parents.  The parents agreed.  Fifty percent of parental 
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respondents answered that they prayed very little with their students.  One parent qualified her 

response with the comment, “We pray for them, but it never occurred to us to pray with them.” 

Finally, Grace Baptist Church in Alliston (GBC) has adopted a Family-Integrated Church 

ministry model.  GBC is a small church in southern-Ontario, Canada.  We have a Sunday 

worship attendance of approximately one hundred and thirty people.  This congregation is full of 

young families, middle-aged individuals, couples, and seniors.  I have served as the lead pastor 

of GBC for seven years.  During the course of my leadership, the eldership and congregation 

have adopted a Family-Integrated Church ministry model.  By this we mean the following: (1) 

We promote the home as the first place for all to listen and love the Lord, to do evangelism and 

discipleship, and to adopt the marginalized.  (2) We include all ages in corporate worship, 

prayer, and service experiences.  (3) We have limited the social programming of our church to 

intergenerational events, such as potlucks, barbecues, missionary presentations, movie nights, 

musical presentations, and retreats.  We also encourage a culture of apprenticeship by which the 

older are encouraged to apprentice the younger. (4) Christian education is a key component of 

our discipleship strategy.    

One of the participants of this study, later to be identified as P-Five, gave some very 

encouraging words when I asked if he had any concerns about our adopting an FIC model of 

ministry, he described what we were doing as follows: 

Man that sounds to me like an admirable experiment.  Maybe if it succeeds I want to 

learn from that.  If it doesn’t succeed, I want to learn from that too.  I think I would be 

cautiously optimistic that that would be the model that we should be looking at 

implementing.  Any church that was working at that. …  It is almost like I see you as the 

research and development department to get it right.  Then I want to learn from that and 

implement that. (P-Five) 
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An experiment is exactly what GBC is trying by adopting a model of ministry that 

intentionally tries to put the responsibility of discipleship on parents and attempts to draw the 

generations together.  The FIC model is counter-intuitive to those who are accustomed to 

programs that are age-segregated.  A wave of relief washed over me as he said, “If it doesn’t 

succeed, I want to learn from that too” (P-Five).  By doing this research, I hoped to gain insight 

about GBC’s future direction.  I did not know if we should continue on our plotted course.  I had 

a conviction to keep this model, yet I was perplexed because we were not growing significantly 

through evangelism or by newcomers moving into the community.  People did not seem 

interested in joining a church that does not provide substantial programs for their children.   

GBC is associated with The Fellowship of Evangelical Baptist Churches in Canada 

(FEB).  FEB is a national movement.  I sat as the moderator of our local York-Simcoe 

Association, which is located in the greater-Toronto area (GTA).  This was one of the fastest 

growing populations in the country and our association is desperate to promote church planting, 

church health, and leadership development.  Within our association, few pastors shared my 

passion for the FIC model of ministry.  My confidence was shaken as I found myself isolated 

with my view of family discipleship even though I remained personally close to these capable 

pastors and friends who I sincerely respected.  At the same time, we partnered directly with 

associations in the province of Quebec who were inquiring about our FIC model.  By doing this 

research, I hoped to understand how other pastors in FEB were strengthening the family, what 

they perceived about the family, and find ways to share the SWOT analysis of the FIC model 

with others. 
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Scope and Limitations of this Project   

The purpose of this project was to respond to the identified crisis in disciple-making by 

exploring the strengths, weaknesses, opportunities, and threats of a Family-Integrated-Church 

ministry model.  There were four steps to this research project: A literature review, Biblical 

research on the family, twelve semi-structured interviews with FEB pastors, and an elders’ 

review of our FIC model at Grace Baptist Church in Alliston.   

The project was designed to study pastoral views of children’s and young adult ministry 

alongside their views on the family.  This design included views concerning children,        

young-adults, adults, and seniors in the church. 

An FIC ministry model accepts Christian education is a key component of discipleship.  

The project explored readings and interview opinions on this subject tangentially as it emerged. 

An FIC ministry model does not reject all age-specific gatherings.  Whereby it seeks to 

minimize systematic age-specific activities in order to keep the family together, there are still 

ministries working with age-specific groups when appropriate.  

For the third stage, the twelve participants were selected from FEB churches.  Those 

included were clergy associated with GBC in the greater-Toronto area.  Even though dialogue 

has occurred out of province, the participants were only selected within an hour’s drive of GBC. 

 

Definitions 

Throughout the critical review of ministry models, three possible models appeared among 

the viewpoints of the authors.  These models were identified and then attached to certain authors 

based on general observations.  Works and authors were catalogued and placed into the best 

representative group in order to organize that material for accurate review and reflection.      
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The first possible model was labeled and described as the Attractional Ministry Model 

(AM).  This philosophy of ministry was observed to have generally embraced the premise that 

religious maturity is integrally connected to cognitive development.  Adherents to this model 

were observed as those who designed discipleship around developmental stages and therefore 

promoted, consciously or not, age-segregation during Sunday worship and other discipleship 

opportunities.  This model seems to be widely used among evangelicals today.  The following 

authors were catalogued and placed into this model and may be best represented by it: Sue 

Miller, Bill Easum, Richard Dunn, and Walt Mueller.   

The second possible model was labeled and described as the Intentionally 

Intergenerational Ministry Model (IIM).  This seems to be a movement that believes pastoral 

ministry with children must be predicated on theological rationale.  Those catalogued to be in 

this group were seeking ways to build intentional intergenerational relationships.  The following 

authors were catalogued and placed into this model and may be best represented by it: Holly 

Chatterton Allen, Marva Dawn, Kara Powell, and Donald Ratcliff. 

As noted, Grace Family Baptist church in Houston, Texas, represents the               

Family-Integrated Church Ministry Model (FIC), which is the third model.  As already 

mentioned, the FIC ministry model in its various forms and sizes accepts these four basic 

assumptions: (1) Evangelism and discipleship occurs through homes, (2) families worship and 

pray together, (3) no systematic age segregation, and (4) Christian education is a key component 

of discipleship (Grace Family Baptist Church 2015). We described and placed various authors 

into this group when they seemed to agree with these four principles or seemed to represent 

certain shared values with this definition of an FIC ministry model.  The following authors were 
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catalogued and placed into this model and may be best represented by it: Mark Fox, Voddie 

Baucham, and Scott Brown. 

When discussing “family,” the paper refers to the nuclear family.  The primary use of the 

term will consistently allude to parents and their children who live at home.  The role of     

grand-parents will come forward in the intergenerational section of the project, but they will be 

treated separately from the normal delineation of “family.”  

When discussing “ministering together,” the paper refers to parents actively bringing 

children along as they fulfill the great commission through their own ministry to the saints and 

witness to the lost.  This is a key component of the FIC model.  This is often described as    

walk-along, talk-along, bring-along discipleship.  Thus, the term “discipleship” implies the 

concept of apprenticeship, which includes both instruction and practice.   

 

Goals and Objectives 

The purpose of this project was to respond to the identified crisis in disciple-making by 

exploring the strengths, weaknesses, opportunities, and threats of a Family-Integrated-Church 

ministry model.  This purpose was fulfilled through the achievement of specific goals and 

objectives. 

The first goal of this study was to identify and understand the problems within current 

forms of children’s and youth ministries.  Steps were taken in the first portion of the literature 

review to focus research on authors who shared opinions, concerns, anecdotal stories, and 

statistics concerning the mass exodus and disengagement of young adults leaving the church.    

The second goal was to understand different ministry models within the church 

concerning children and young adults.  This occurred in the second portion of the literature 
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review which focused on published works discussing current ministry strategies and proposing 

various philosophies of ministry.  

Shortly thereafter, key Biblical texts were also studied concerning the role of the family 

in order to understand the models and philosophies in relation to what the scriptures say about 

the family.  This third section of the project contained a survey of the key family texts. 

Exegetical and lexical works were important elements of this section.  The desired outcome was 

that the researcher and reader gain a general background knowledge and a vocabulary which 

together would create a solid foundation for the interviews and analysis to follow. 

The fourth goal was to establish and understand the views of twelve FEB pastors 

concerning the family as context for discipleship.  There is great diversity in the body of Christ.  

There truly are many different approaches to ministry and discipleship.  One desired outcome in 

this phase was to continue to develop Canadian insights regarding the family and             

disciple-making.  At the same time, there was a great desire to generate a list of ways they 

conducted their ministries to see if they utilize the family strategically.  The project contains 

twelve interviews with pastors to ask how they view the task of discipleship and how the family 

unit fits into their vision.  Questions about attitudes, values, artifacts, and heroes were used to 

gather information about their congregations.  These observations of their practices were 

designed to reveal their approach to the family and set the stage for the fifth goal.    

The fifth goal was to evaluate the strengths, weaknesses, opportunities, and threats of our 

existing FIC ministry model at GBC and to share the discoveries with our church family and 

other FEB churches.  With the Bible and theology as a solid platform, and the ministry 

experiences of other FEB pastors catalogued and interpreted, the project contained a conclusion 

section to establish the lessons learned for GBC.  This included personal reflection and collective 
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feedback from the elders at GBC.  These men anticipated the opportunity to have a critical 

process concerning the evaluation of our ministry vision.  We have reviewed the results and 

findings, including the demographic data, patterns, similarities of thought, and differences of 

opinion.  Those reflections were included in this section.  We will then use this to refine our 

position and modify our ministries where necessary in the future.  As we are a congregational 

church, we will be in close consultation with our members at this point with the hope to share 

our findings with other FEB churches. 
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CHAPTER 2 
 

A LITERATURE REVIEW OF MINISTRY MODELS  
FOLLOWED BY BIBLICAL RESEARCH ON THE FAMILY 

 
 

After the crisis was described, but before developing a plan to study twelve FEB pastors, 

research occurred to explore the work of contemporary North American authors who were 

creating strategies for and philosophies of children’s and young adult ministry.  This review 

provided understanding around the issues that may affect the evangelism and discipleship of the 

next generation within the broader church of North America.  Then Scripture was explored to 

discover Biblical and theological foundations about the family and discipleship.  The 

combination of these two studies established specific investigative paths for the subsequent 

Canadian interviews and enabled the analysis of the local approaches to be set in the broader 

North American context and the Biblical context.    

 
Three Catalogued Ministry Models  

of Children’s and Youth Ministry 

 
Different approaches that seemed to emerge from the review were catalogued into three 

possible approaches to ministry.  These were perceived to be distinct from one another as these 

three different groups seemed to approach teaching, discipleship, and generational ministry from 

various theoretical traditions.  It was noticed then, that these differences of foundation led each 

group to have observable differences in their applications of their children’s and young adult 

ministries.  

The first group was organized together as the Attractional Ministry Model (AM).   This 

group approached teaching, discipleship, and generational ministry by embracing the premise 

that religious maturity is integrally connected to cognitive development.  Social scientists and 
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educational psychologists have weighed-in as heavy influences on this ministry model.  

Adherents to this model were observed as those who designed discipleship around 

developmental stages and therefore promoted, consciously or not, age-segregation during Sunday 

worship and other discipleship opportunities such as prayer meetings and service events.  

Ministries who might fall into this category used curriculum and ministry plans based on 

psychological perspectives as well as scripture.  They would generally conclude that there are 

three or four stages of religious development that each person experiences in correspondence to 

their physical development (Ratcliff and McQuitty2004, 32).  

The second grouping was labeled as the Intentionally Intergenerational Ministry Model 

(IIM).  This movement believed pastoral ministry with children must be predicated on 

theological rationale, not vice versa.  They were seen to suggest that the church should place 

priority on theology, and perceive practice as an expression of it (Allen 2008, 74).  These 

individuals were observed to be seeking ways to build intentional intergenerational relationships 

as a way to reflect scripture and impact children and young adults. 

The Family-Integrated Church Ministry Model (FIC) was the third group.  FIC churches 

embraced a theological basis for ministry as well. They generally agreed with the theological 

foundations of IIM ministries, but sought to establish a deeper connection between the practices 

of the church and the family.  They regularly included children in worship and prayer so that 

families worship together.  They also placed responsibility on parents to have a central role in 

discipleship and they were seen to be taking active steps to ensure that their own ministries 

structures enabled the parents to achieve carry-through.  As already stated, those utilizing this 

ministry model accepted four basic assumptions: (1) Evangelism/discipleship occurs through 
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homes, (2) families worship and pray together, (3) no systematic age segregation, and (4) 

Christian education is a key component of discipleship. 

 
Different Approaches to Teaching 

 
A central part of the Christian faith is the reality of our covenantal relationship with God 

(Rom 4:16, Eph 2:1-10).  It is through our personal hearing and accepting of God’s promises 

whereby we receive merciful grace and then become included into the historical agreements 

between God and man for now until forever.  Our faith is the agreement with God that we are 

sinners, that we depend on Him for atonement, and that we should be holy as He is holy.  It is 

furthermore an acknowledgement of Christ’s kingship and an acceptance of God’s plan for the 

world’s future.   

This relationship, therefore, does not transmit biologically or ethnically.  Rather, at the 

human level, it transmits only through proclamation and reception.  Our Christian worldview 

only spreads as the gospel is passed on from one individual to another.  When an individual takes  

the initial step of faith, this leads to the transformation of his or her life so that the person walks 

in a relationship with God.  We find community with the Father, through faith in the Son, by the 

work of the Holy Spirit.  Rom 10:14 reads, “How, then, can they call on the one they have not 

believed in? And how can they believe in the one of whom they have not heard? And how can 

they hear without someone preaching to them?”  2 Tim 1:13 reads, “What you heard from me, 

keep as the pattern of sound teaching, with faith and love in Christ Jesus.”   

Christian discipleship, then, includes much about proclaiming and teaching truth, yet 

Christians use various approaches to teaching God’s gospel truth to children and young adults.  
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The Attractional Model (AM) 

As mentioned earlier, the influence of the social sciences affected the churches observed 

to be within this model as they sought to teach children and young adults effectively.  Over the 

course of time, these children’s ministries emphasized more age-appropriate tools such as, body 

movement, visual aids, and active involvement.  And so it was deemed age-inappropriate for 

children to be bored by sermons and hymns when they could be involved in other more exciting, 

developmental activities (Allen 2014, 5).  And teaching within young adult ministry became 

shaped by trying to meet the developmental needs of the adolescent.  It was suggested that 

relevance was key for young adult ministry.   

Currently, gospel workers who were identified to take this approach create children’s and 

youth ministry founded on the principles of developmental contextualization.  Their hopes are to 

present the gospel in specifically age-appropriate and culturally-attractive ways.  Their 

philosophy is applied by separating families during worship services, prayer meetings, and 

service events.  Some examples follow. 

First, Sue Miller and David Staal wrote in the Willow Creek training manual for the 

highly successful Sunday-school curriculum called Promiseland.  This curriculum is a          

well-known example of the developmental contextualization of children’s ministry.  Titled, 

Making Your Children’s Ministry the Best Hour of Every Kid’s Week! the manual explains how 

the ministry is developmentally geared, small-group based, and fun.  Miller and Staal utilize the 

fun and developmental aspects of their events as a way to attract children.  They state, “The 

reason for this [fun] value is quite simple—kids won’t come back willingly if it’s not fun and 

they certainly won’t invite their friends.  An absence of fun will result in an absence of kids” 

(Miller and Staal 2004, 80).  However, they are also strong advocates of discipleship.  They 
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place children into small groups and provide materials for parents to follow up at home.  

Promiseland continues to be a leader and model of this kind of developmental/attractional 

thinking.   

Second, Bill Easum, an American pastor and ministry workshop leader, communicates 

his attractional views as part of his “Dancing with Dinosaurs” presentation.  Karen Yust cites 

him as saying, “Christian worship in emerging ‘Praise’ and ‘Sensory’ churches is rightly     

adult-oriented, where as ‘traditional’ congregations lose their spiritual focus when they try to 

incorporate children into worship.  Children, belong in ‘age-appropriate’ educational settings 

where they can learn the ‘basics’ of a Christian worldview in entertaining ways” (Yust 2006, 3).   

Regarding youth ministry, Reaching a Generation for Christ is a comprehensive guide to 

youth ministry.  In the introduction, Richard Dunn explains three frameworks for student 

ministries: Theological, developmental, and socio-cultural.   The theological framework provides 

the primary base for developing one’s ministry perspective.  According to Dunn, this provides 

the basic rationale for youth ministry as a great commission and reconciliation endeavor.  This 

guides ministry Godward and critiques ministry practices.  The developmental framework 

follows to narrow ministry vision to be focused on serving the gospel to youth.  Dunn suggests 

that this overcomes inaccurate stereotypes, informs theological understanding so that adults are 

careful not to mistake characteristics of adolescent development for sin, and creates tangible 

touch points for intangible spiritual ministry.  The final grid, the socio-cultural framework, 

interprets the youth ministries for a particular context.  It provides a framework for exegeting 

behavior and, in concert with the developmental lens, identifies touch points for incarnational 

ministry among youth.  Dunn summarizes, “Developing one’s ministry perspective is a long-

term process of focusing theological, developmental, and socio-cultural lenses” (Dunn and 
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Senter 1997, 29-43).  In Dunn’s section on development, he deals with four essential 

psychological developmental assumptions: Qualitative growth, structural wholes, hierarchical 

integration, and invariant sequence.  Within this section, he utilizes Jean Piaget on the topic of 

his notes on equilibration (Dunn and Senter 1997, 69-85).      

Bo Boshers and Kim Anderson portray adolescence as five major changes: Physical 

development, intellectual development, emotional development, social development, and 

spiritual development.  In their book titled, Student Ministry for the 21st Century: Transforming 

Your Youth Group into a Vital Student Ministry, two specific pieces of advice emerge for the 

recognition of these changes.  Boshers suggests the following, “Keep the junior high ministry 

separate from the high school ministry.  That way you will be able to address students’ needs 

appropriately and in a way that will truly minister to them.”  And, “don’t be offended if a student 

challenges everything you say.  He or she is in the process of internalizing faith and values and 

needs to understand the whys” (Boshers, Anderson, and Anderson 1997, 92-93). 

Finally, in Understanding Today’s Youth Culture, Walt Mueller quotes Sigmund Freud’s 

suggestion that adolescence could be some form of temporary mental illness and uses Anna 

Freud’s suggestion that “to be normal during adolescence is by itself abnormal” as a jesting way 

to help parents brace for the looming confusion of caring for a teen (Mueller 1999, 16).  

However, there is a truth proposition hidden behind the joke and later on Mueller fully utilizes 

cognitive theory as way to understand adolescence, depression, and suicide.  He gives a full 

treatment of the developmental differences between teenagers and adults, depending heavily on 

Piaget for his conclusions and parental advice (Mueller 1999, 16-23).   
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Mueller’s solutions for parents are often based on scripture.  Yet there is difficulty in 

connecting what he presents as his developmental framework to his practical advice.  The major 

thrust of his developmental work seems to encourage parents to be patient. 

 
The Intentionally Intergenerational Model (IIM) 

In other settings, ministry leaders and research scholars believe that psychology and 

marketing will not produce self-feeding disciples at all.  Well within the developmental 

framework, individuals like Karen Yust struggle with the attractional model.  Yust suggests that 

church ministries and parents often try to keep their children merely entertained until they are old 

enough to participate in true spiritual practices.  She argues that, “children are real people, 

capable of real faith, who deserve better than what they usually get in religious education, both in 

church and at home” (Yust 2004, 34-35). 

This kind of thinking leads those who were grouped into the IIM model to approach the 

teaching of children and young adults differently.  As already mentioned, they argue that, 

“Pastoral ministry with children must be predicated on theological rationale, not vice versa.  We 

should place priority on theology, and perceive practice as an expression of it” (Allen 2008, 74).  

Holly Catterton Allen and Donald Ratcliff are among those creating vision for part of this 

movement which manifests itself around the Children’s Spirituality Conferences.  These 

individuals suggest that the attractional/developmental approach does not work for spiritual 

formation.  They are seeking ways to build intentional intergenerational relationships as a way to 

reflect scripture and impact children and young adults.  They recognize the historical influence 

of the social sciences, yet see problems with stage theory (Allen 2008, 53).  Allen writes:  

Cognitive developmental theory has convinced Christian educators that children learn 
best with other children their age doing developmentally appropriate activities. And it is 
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true that children may learn some things better in this way. The fundamental difficulty is 
that spiritual development is not essentially cognitive development. In other words, the 
way children (and adults) grow in their understanding of math or history is not 
fundamentally the way they (and we) grow spiritually. Other factors are at work in 
spiritual development, not all primarily age-specific. Therefore applying cognitive 
developmental principles to a primarily spiritual enterprise may not, in itself, produce 
mature members of the Christian community of practice, the church.  (Allen 2005, 330-
331) 
 
Within this group were individuals such as Marva Dawn, who is an influential 

theologian, author, and educator.  Recently retired, she served as Teaching Fellow in Spiritual 

Theology at Regent College in Vancouver, BC, Canada.  She appeared to represent IIM when 

she wrote similar warnings about utilizing attractiveness as a strategy: 

Young people who are bored with their youth groups are often the victims of programs 
that attempt to compete with the kinds of fun that the local high school or athletic club 
can provide.  Let us give youth instead what the world cannot give them—Bible study, 
meaningful involvement in service projects with definite Christian orientation, 
participation with their families or other elders in joint efforts to relieve suffering, 
Christian camps, choirs that do the best of the church music (from all eras), instrumental 
groups that play for worship, relationships and conversations with older members to root 
them deeply in the faith.  (Dawn 1997, 59) 
 
Dawn’s practical suggestions resonate deeply with those in ministry who are hoping to 

incubate a new generation of culturally rich and distinct Christians.  Other leaders appear in this 

model because they believe the attractional approach has left the Christian education ministry in 

many churches anemic as people are starved from both instruction and apologetical equipping.   

They seek to modify current practices to beef up the educational aspects.  This kind of 

discipleship would naturally flow out of intentional intergenerational ministry when one 

generation invests in the education of the next.  

Historically Protestant-Reformed denominations such as Lutherans, Reformed-Baptists, 

and Christian-Reformed Churches used education as a tool for this kind of discipleship.  This 

mindset continues in many of those traditions.  However, Answers in Genesis and other 
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apologetic movements have risen up to address a broader audience with the expectation that 

discipleship should be interwoven with education.  Ken Ham observes that, “The church gave up 

the earthly things (e.g. the biological, anthropological, astronomical, geological, and historical) 

and focused only on heavenly things (spiritual matters, relationships, the gospel).  Where do you 

go to learn about geology, astronomy, biology, and anthropology?  The answer is always 

‘school.’  Ninety percent of children from church homes attend public/government schools” 

(Ham 2012, 48).  

Ham and others also struggle with the lack of apologetic depth in Sunday school 

materials and the lack of time given to cement the core beliefs of scripture.  This leaves children 

vulnerable to rhetorical and critical attack.  He would challenge the methodology of the AM 

model and seek to renovate it (Ham 2012, 48).   

This kind of critique is nothing new.  Thomas Whittaker could have been identified with 

this group as far back as 1891.  His views sought to increase education because, “One hour, at 

most, in the Sunday school, and at least thirty hours in the week in the secular school.  Fifty-two 

hours in the year in the Sunday school [is] a little more than an ordinary school week. What is 

the comparison of influence between the two” (Whittaker 1891, 97)?    

Furthermore, the same kind of criticisms came from James Dobson and Gary Bauer.   

Based on their foundations and ministries, Dobson and Bauer could be categorized as 

representing both the AM and IIM models.  However, both Dobson and Bauer have a deep 

concern about the lack of history in Sunday school curriculum and share the perspectives of the 

IIM on this issue.  

If our children don’t learn about the beliefs of the extraordinary men and women 
responsible for the creation and preservation of the American Republic, it will be 
impossible for them to understand and appreciate their legacy.  And if they haven’t been 
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taught about the long list of tyrants who have enslaved and murdered millions, they will 
not be able to comprehend the continuing struggle today between freedom and slavery.  
(Dobson and Bauer 1992, 179) 
 

The Family-Integrated Church Model (FIC)  

There was one last group identified that seeks to regularly include children in worship 

services, prayer meetings, and service events.  They place responsibility on parents to have a 

central role in all discipleship pursuits.  This is a movement of Family-Integrated Churches 

(FIC).   

FIC churches embrace a theological basis for ministry.  They include education as part of 

discipleship.  They have significant points of convergence with the IIM, but seek to establish a 

deeper connection between the practices of the church and the family. 

For example, FIC churches celebrate and utilize Parenting in the Pew by Robbie F. 

Castleman.  Castleman is professor of Biblical studies and theology at John Brown University in 

Siloam Springs, Arkansas.  She advocates for including children in worship rather than 

separating them.  She writes the powerful story of her own experience.  

I wish I’d paid more attention to the significant moment of my life. …  Worship can be 
one of the times when we parents would like to pay attention to something other than our 
children.  Kids can be distracting, aggravating and embarrassing in church.  Parenthood 
can make sitting in a pew a lot of work.  Paying attention to our children can make us less 
attentive to the service.  The temptations to just stay home, or at least to keep the kids out 
of the sanctuary, are real.  It’s hard to pay attention to God and children at the same time.  
Training children to pay attention to God, however, is one rare way to have your cake and 
eat it too.  Parenting in the pew can help children and parents pay attention to what is 
really important.  Learning to pay attention to my children has helped me pay attention to 
my heavenly Father in worship.  And I do remember times when my children were first 
held in the Father’s arms.  I can still see Scott’s tears offered in repentance as he 
confessed his “grubby heart” to Jesus.  I can still hear “Jesus Christ, the Crucified” 
boomed loudly and off-key from my toddler sons when they learned this refrain from an 
old hymn.  I was with them when they first understood a gospel illustration.  I answered 
their questions about a five-syllable word used in a sermon.  I was next to Robert and 
Scott the first time they held the sacred symbols of Christ’s body and blood in their 
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hands.  I paid attention.  These moments of grace and worship are remembered.  And 
treasured.  Training your children to worship is one way to pay attention to the truly 
important and life-changing moment of life.  (Castleman 2013, 17-18) 
 
David Robinson represents the experience of an FIC church Sunday morning as he 

describes Sunday Worship and prayer as a time of learning for parent and child:  

Sunday worship is like playing a musical instrument.  Few people can play the piano on 
the first try and make a beautiful sound.  Over months of practice, we learn to make 
beautiful music.  Worship takes time and practice to unfold the beauty of God’s love in 
our lives. ...  We “go to church” on Sunday mornings much like we go to music lessons.  
With God as our “Music Teacher,” we learn the rudiments of our faith and have hands-on 
opportunity to practice what we learned through the week.  Together with the family of 
faith, we worship God, learning as we go.  These are the rudiments of our worship: 
Songs, prayers, and teaching. ...  As any beginning piano student knows, there is no easy 
way to gain mastery in the basics.  Our faith requires practice.  We must regularly 
struggle with the basics and allow God to teach us.  (Robinson 57, 2000) 
 
Voddie Baucham Jr. is a leader at the heart of the movement.  He dedicates an entire 

chapter of his book, Family Shepherds, to catechism and education in the home.  He talks about 

the benefits of parents being directly involved in catechism and Christian education: (1) 

theological literacy, (2) apologetic training, and (3) doctrinal unity in the church (Baucham 2011, 

63-71).  In his book, Family-Driven Faith, Baucham suggests that “teaching is the best teacher” 

(Baucham 2007, 92-93).  He suggests that the very act of assuming responsibility provides the 

parent and child with a constant state of learning.  He concludes that this is good for both the 

parent and the child and he encourages the parent that it also doable, “all you have to do is stay a 

step ahead of them.  Don’t be afraid” (Baucham 2007, 93). 

Certain visionaries within this movement, such as Scott Brown, have established The 

National Center for Family Integrated Churches (NCFIC).  The NCFIC seeks to eradicate 

traditional Sunday school and traditional youth ministries because its members reject psychology 

as a foundation for teaching ministries all together.  They declare,  
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We affirm that our all-wise God has revealed Himself and His will in a completed 
revelation—the sixty-six books of the Old and New Testaments—which is fully adequate 
in both content and clarity for everything pertaining to life (salvation) and godliness 
(sanctification), including the ordering of the church and the family (Deut 30:11-14; 1 
Cor 11:1-12; 14:34; Gal 1:8-9; Eph 5:22-6:4; 1 Tim 3:15; 2 Tim 3:16-17; Heb 1:1-2; 2 
Pet 1:3-4).We deny/reject that God’s Word is inadequate for church and family life and 
that we need to adopt the traditions of men from philosophy, psychology, pragmatism, 
entertainment, corporate business models, or modern marketing techniques.  (Brown 
2015) 
 
As stated above, the NCFIC rejects extra-Biblical foundations for practices solely based 

on the sufficiency of scripture.  Brown writes in his book, A Weed in the Church, “I entered that 

stream with both feet.  Like so many other pastors in my generation, I was a proponent of the 

age-segregated model of outreach during my early years in ministry.  I have said along with the 

best of them, ‘It is a sin to bore a kid with the gospel.’  It finally occurred to me that if I began 

with Scripture alone, I would have no reason for age-segregated Christianity” (Brown 2010, 

location 95 Kindle).    

More vivid than all the other critics of the AM model, the NCFIC paints with the 

brightest contrast.  They seek to identify the marks of worldliness in church and family in the 

21st century.  Scott Brown and many in this movement utilize the regulative principle of worship 

believing that only those elements that are instituted or appointed by command or example or 

which can be deduced by good and necessary consequence from scripture are permissible in 

worship.  This means that whatever is not commanded or cannot be deduced by good and 

necessary consequence from scripture is prohibited.  The naturalistic worldview of psychology 

and the pragmatic worldview of marketing fall into this later situation quite easily for them. 

Along with Jeff Pollard, Brown has also edited a book titled A Theology of the Family, 

which is a collection of articles on the family written by contributors from the last 500 years of 

church history.  There are fifty-six authors featured in the volume; authors such as: John Bunyan, 
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Jonathan Edwards, John Gill, William Gouge, Matthew Henry, Martin Luther, A.W. Pink, J. C. 

Ryle, R. C. Sproul, Charles Spurgeon and Thomas Watson. Browns uses these historical 

theologians to build his case for family worship, manhood, womanhood, marriage, education, 

and various other topics (Brown 2015, table of contents).  It has extensive bibliographies and 

endorsements from other FIC leaders. 

Edward Hooker (1797-1875) is used by Brown to summarize the NCFIC movement’s 

views on teaching and their connection of the teaching ministry with the home.  

The church of the Lord Jesus Christ was instituted in the sinful world to seek its 
conversion.  “Is there not some great duty that we have overlooked, some covenant that 
we have made with our Lord yet unfulfilled?”  And an answer will be found if we look 
upon the children of Christian parents, who have professed to dedicated their all to God, 
but to a great extent have neglected to educate their offspring for the express purpose of 
serving Christian—the advancement of His kingdom.  (Brown 2015, location 4876 
Kindle) 
 

Different Approaches to Discipleship 

Our Christian faith is refined mostly in authentic life-on-life experiences and 

relationships (Prov 27:17).  Discipleship is more than knowledge, it is apprenticeship.  It is more 

like the continuous maintenance of a vehicle than an assembly line.  It is more like tending to a 

garden than reading through a book list.  God has designed the process of maturation to include 

the living out of the gospel.  

For example, Jesus called Peter and Andrew by saying, “Come, follow me … and I will 

make you fishers of men” (Mark 1:17–18).  Jesus said to all his disciples, “If anyone would 

come after me, he must deny himself and take up his cross and follow me” (Matt 16:24).  Peter 

recognizes, “These [sufferings] have come so that your faith may be proved genuine” (1 Pet 1:7).  

And Paul goes on to teach, “Knowledge puffs up, but love builds up” (1 Cor 8:1). 
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As Christians live within normative social and relational realities, these commands to 

follow and love are given to men and women, boys and girls, who are engulfed by real living 

interactions.  People encountered are either supportive, loving, and hopeful; or resistant, 

attacking and doubtful.  Those who grow to trust the Lord day-by-day learn to do so through 

ongoing faith in Christ day-by-day, in the midst of these naturally occurring relationships.   

This also means that Christians live in real time and space where sin and fatigue and hurt 

are real problems.  Those who grow to trust the Lord do so as they depend on Him to fulfill their 

basic needs day-by-day.  They trust him for daily bread, shelter, enduring pain, enduring 

brokenness, for salvation, ministry opportunities, fruit in gospel labors, and self-identity. 

In other words, those who become wise in the Lord’s wisdom learn it by witnessing 

Wisdom’s power in life-on-life situations.  This means intentional Christian life should be 

apartnering together with other believers to practice ministry.  Life together then is understood to 

be the best program to foster mature ministers of the gospel who can proclaim the gospel and 

learn contentment in all things.   However, the morphing and breakdown of the nuclear family, 

the rise of professionalism, and varying program structures cause the three different ministry 

philosophies to approach discipleship uniquely as well.  

 
The Attractional Model (AM) 

For centuries fathers and mothers were the primary sculptures of their children.  

However, now many ministers demonstrate a deep concern that parents are no longer capable to 

do the job.  Due to premarital cohabitation, the increase of gay and lesbian unions, the continuing 

influence of single parent families, blended families, all of which are valid documented issues 

(Anthony, Anthony, Jones, and Cardoza 2011, 5-19), they question if there is anew moral and 
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social ceiling for the family itself, limiting the family unit to do its God-ordained job to establish 

life-on-life discipleship.  Many accept, consciously or unconsciously, that the family is now too 

dysfunctional and too unwilling to fulfill its calling.  Phyllis Agness and Beverly Parke live in 

the situation where they feel the need to step in, “[children] must first have their basic needs met. 

[Yet,] many of the parents have not had their own basic needs met throughout their lives, leaving 

them ill-equipped to meet those of their children” (Agness and Parke 2002, 214-22).    

In Youth Ministry Nuts and Bolts, Duffy Robbins talks about the problem of certain 

parents and how youth workers have a unique ability to talk to students because of the worker’s 

familiarity with youth culture and adolescent issues (Robbins 2010, 198).  While Robbins 

encourages a partnership with parents, he is an example of those whose tone and assumptions 

towards parents leave the reader feeling confused.  It seems parents are important, but the 

material seems to lead them to rely heavily on youth specialists to drive the structures and plans 

for discipleship in the local church. 

Unwittingly, Duffy seems to reflect the same negative thinking towards parents as Martin 

Luther did in a letter to promote Christian schools in Germany: 

Let us remember our former misery, and the darkness in which we dwelt. 
Germany, I am sure, has never before heard so much of God’s word as it is hearing 
today; certainly we read nothing of it in history.  If we let it just slip by without thanks 
and honor, I fear we shall suffer a still more dreadful darkness and plague. 

Moses urges and enjoins parents so often to instruct their children that Psalm 78 
says: “How earnestly he commanded our fathers to teach their children and to instruct 
their children’s children” [Ps 78:5–6].  This is also evident in God’s fourth 
commandment, in which the injunction that children shall obey their parents is so stern 
that he would even have rebellious children sentenced to death [Deut 21:18–21].  Indeed, 
for what purpose do we older folks exist, other than to care for, instruct, and bring up the 
young? 

All that is spoken to the parents; what business is it of councilmen and the 
authorities? Yes, that is true; but what if the parents fail to do their duty? Who then is to 
do it? 
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There are various reasons why parents neglect this duty. In the first place, there 
are some who lack the goodness and decency to do it, even if they had the ability. 
Instead, like the ostrich (Job 39:14-16), they deal cruelly with their young. They are 
content to have laid the eggs and brought children into the world; beyond this they will 
do nothing more. But these children are supposed to live among us and with us in the 
community. How then can reason, and especially Christian charity, allow that they grow 
up uneducated, to poison and pollute the other children until at last the whole city is 
ruined, as happened in Sodom and Gomorrah (Gen 19:1-25), and Gibeah (Judges 19-20), 
and a number of other cities? 

In the second place, the great majority of parents unfortunately are wholly 
unfitted for this task. They do not know how children should be brought up and taught, 
for they themselves have learned nothing but how to care for their bellies. It takes 
extraordinary people to bring children up right and teach them well. 

In the third place, even if parents had the ability and desire to do it themselves, 
they have neither the time nor the opportunity for it, what with their other duties and the 
care of the household.  (Luther 1999, 352–355) 
 
Like Duffy, it seems that Luther’s assumptions about parents were in direct conflict with 

his theological convictions for them.  He understands that the call to disciple/educate was given 

to parents, but then he struggles with parents and lays out a three-point argument why Germany 

needs to take direct responsibility of the students.  

For the sake of evangelism and discipleship, many pastors and youth workers often reach 

directly around the parents.  To get into the lives of children and teens, church and para-church 

youth ministries alike have increasingly held to one single strategy: The isolation of teenagers 

particularly from their own parents (DeVries 2004, 21).  Charles Foster writes about the 

education of the church.  He observes that certain familial experiences are transformational, 

including the retelling of personal, rhythmic events, occasional life events, and unexpected 

traumatic interruptions (Foster 1994, 44-48).  Yet, youth ministry programs and experiences are 

designed with an acceptable and expected seclusion from the home. With their roots in the 

Christian Endeavor Movement, Young Life, and Youth for Christ, groups like Youth Specialties 

have popularized this style of youth ministry in most local churches.  This is now a normative 
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and broad strategy to reach and minister to teens who aren’t living in healthy Christian homes 

and who are living in Christian homes alike (DeVries 2004, 22).   

This distrust of the family, or unwillingness to allow the family to be at the centre of 

youth ministry, is so much the case that the a film titled, “Divided,” was deemed as too 

controversial by organizers of the D6 Conference for family ministry in 2011. That opinion also 

prompted the conference organizers to disinvite the film's co-producer, the NCFIC, from 

attending the event in Dallas.  The NCFIC is controversial, but it is also a Biblically-passionate, 

orthodox, movement.  They should not be too radical for youth ministry strategists who often 

pride themselves on being on the cutting edge and this situation may reveal the deep sense of 

personal ownership youth professionals exude over children and youth. 

 
The Intentionally Intergenerational Model (IIM) 

To encourage this distrust of the family is not a good plan for discipleship.  According to 

Marjorie Thompson, director of Pathways Centre for Christian Spirituality, “For all their 

specialized training, church professionals realize that if a child is not receiving basic Christian 

nurture in the home, even the best teachers and curriculum will have minimalimpact” 

(Holeman and Barna 2005, 31).   

This view seems to be representative of the IIM group who believe that it is the very life-

on-life nature of the home which is most powerful to shape the next generation.  Holly Catterton 

Allen writes, “If nothing else, what the findings of this book clearly show is that for better or 

worse, these [individual family households] are the crucial contexts of religious formation.  If 

formation does not happen here, it will, with rare exceptions, not happen anywhere”(Allen and 

Ross 2012, 130).  Robert N. Bellah was quoted saying, “if the illness is to be cured, they must 
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bring the family back into the common life through activities and celebrations that join rather 

than isolate” (Anthony, Anthony, Jones, and Cardoza 2011, 207).  

There are more and more arguments developing within this group that children and 

young adults must be assumed as part of, rather than separated from, the body of believers and 

their parents.  Again, Dawn writes, “[If] children are not experiencing the faith through the 

modeling of adults who incarnate the gospel, they have no ability to account for the hope that lies 

within us, and they are remaining Biblically illiterates” (Dawn 1997, 59).  And George Barna 

notes a further problem, “when a church—intentionally or not—assumes a family’s 

responsibilities in the arena of spiritually nurturing children, it fosters an unhealthy dependence 

upon the church and relieves the family of its Biblical responsibility” (Holmen and Barna 2005, 

44).   

 
The Family-Integrated Church Model (FIC) 

A Theology for Family Ministry observes, “spiritual development and formation has 

moved from the informal safe environment of the family unit to the formal instruction, both 

unrelated to the families’ values and related only with difficulty to the real world” (Anthony, 

Anthony, Jones, and Cardoza 2011, 207).   Yet, the article History of Youth Ministry Education 

states: “Institutes have benefited from the role youth ministry has played in program offerings” 

(Senter 2014, 99).  We can all feel the tension.  It was a struggle even for Luther, as noted above.  

Even though he theologically understood the parent’s responsibility to disciple, he pastorally 

feared that they would not fulfill their duties and he argued for a safe guard of educational 

structure.  Yet, in the end, it was he and Wesley who created the foundation for all Christian 

spiritual formation and they both saw the parents as primary active agents.  Anthony notes this 
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about Luther, “Our spiritual forefathers actively developed resources and encouraged parents to 

be the primary spiritual nurturers in their child’s life.  They saw the church as a support in the 

early years of a child and primary [only] in the later adult years” (Anthony, Anthony, Jones, and 

Cardoza 2011, 219).  

Concerning teaching, the IIM approach and FIC approach were similar, but the FIC 

model placed more defined responsibilities on the parents.   Concerning life-on-life discipleship, 

the same appeared to be true, but the IIM changed their practices less than the AM.  It was an 

important observation to see the close connections between the two in philosophy and theology, 

but FIC churches intentionally changed structures and sought to be more direct about the parents’ 

responsibilities in discipleship. 

In analyzing a typical mission statement for youth ministry, Voddie Baucham laid out his 

concern for many current youth ministry strategies:  

This ministry appears to have covered all of the bases.  They have a plan, a purpose, and 
a vision.  They move from evangelizing to equipping, then engaging.  They use scripture 
to back up their approach.  They have a clear, concise vision and have obviously thought 
things through.   This is a ministry headed by trained, dedicated professionals who love 
teenagers and are passionate about seeing young people grow in their walk with Christ.  I 
know because I have met them.  I’ve been to this church, and I have talked with the men 
who implement this strategy.  There’s just one problem with the aforementioned mission 
statement.  It makes absolutely no mention of parents. (Baucham 2007, 177) 
 
Baucham has a book available titled Family Shepherds (Baucham 2011).  His entire 

youth strategy is to call and equip men to lead their homes because he feels modern youth 

ministry ignores the key roles that parents should play. 

Mark Fox tells two powerful stories to support these same points in his book, Family 

Integrated Church: 

Every year the young men (ages twenty-one and younger) take on the older men 
(everybody else) in a game of beach football.  Every year the result is the same. The older 



 

 41 

men win.  It’s not because we have more speed.  We don’t.  Its not because we have more 
zeal.  We don’t.  It’s not because we have more energy.  We definitely do not.  It’s 
because we have more wisdom.  We know how to win.  The greybeards got that way 
through years of experience.  And wisdom trumps speed, zeal, and energy any day of the 
week. (Fox 2006, 47-48) 
 
An experiment was conducted where a glass partition was put in the tank, dividing it in 
half, with the pike on one side and the minnow on the other.  At first, the pike took off 
after that minnow like a preacher after a piece of fired chicken.  The pike slammed into 
the glass!  Undaunted, the pike got up a full head of steam, licking his chops in 
anticipation of the fish fry, and wham!  He hit the glass again.  And then again. And 
again.  Finally he gave up.  His little fish brain had been reprogrammed to believe a lie: I 
can’t eat minnows anymore.  It hurts like crazy whenever I try.  Just can’t do it.  Then the 
proof that the conditioning was complete; the glass partition was removed.  The minnow 
swam cautiously, slowly towards the pike, knowing his little life was a nanosecond away 
from being a distant memory.  He swam closer to his predator.  No response.  The pike 
didn’t even give the minnow a look.  (Fox 2006, 52) 
 
Fox uses these illustrations to describe his feelings towards the age-segregated and 

separation model.  He recognizes that the model is full of energy, fun, and zeal, but he is 

concerned because he believes it lacks wisdom from God’s Word which places the mantle 

discipleship on the family, specifically through the leadership of the father.  He illustrates that 

we evangelicals have been conditioned to accept a lie that parents can not and will not disciple 

their kids.   We have been conditioned to accept a model for youth ministry and we are now 

unwilling to try to change.   The church will not even give parents a look.  In order to explain 

their strategy for change, he goes on to write, “At Antioch, we believe our primary responsibility 

is to train fathers to love and lead their families, and Sunday school can sometimes interfere with 

that” (Fox 2006, 53).   

Ministry to children and young adults within these FIC churches is intentionally     

family-driven (Baucham 2007).  “Parents are encouraged and equipped to take the primary role 

in their children's faith education, to ‘impress’ upon their own children the truths of God (Deut 

6:6-9)” (Zahn 2002, 38).  They believe children learn by following authentic God-fearing 
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parents.  In this group, there is no substitution for the family and family becomes a central theme 

in all discussions about life-on-life discipleship.  Children are expected to learn lessons of 

authority and obedience and to catch a love of God from dad and mom through walking and 

talking along the road.  Family Integrated Churches utilize Mal 4:6 as their key to develop youth 

ministry strategy:  “And he will turn the hearts of the fathers to the children, and the hearts of the 

children to their fathers, lest I come and strike the earth with a curse” (Fox 2006, 71). 

 
Different Approaches to Generational Ministry 

 
Our Christian life is richly intergenerational (Ps 78:4-6).  As it is in all lives, so it is in the 

life of the church.  Each generation lives in the midst of older and younger generations. There are 

always those who came before and those who arrived later.  Each generation is responsible to tell 

God’s redemptive story to the next.  The Lord declared this: “One generation will commend your 

works to another; they will tell of your mighty acts” (Ps 145:4). “Future generations will be told 

about the Lord” (Ps 22:30).  And, “we will not hide them from their children; we will tell the 

next generation the praiseworthy deeds of the Lord, his power, and the wonders he has done … 

He commanded our forefathers to teach their children, so the next generation would know them, 

even the children yet to be born, and they in turn would tell their children” (Ps 78:4–6). 

 
The Attractional Model (AM) 

It is now common in our culture for peer-groups to replace intergenerational 

relationships.  Within the AM, young adults are expected to be distant from their home and the 

elderly.  Mueller writes, “Your teen is changing socially.  With children from birth to age ten, 

playmates are important, but when it comes to social networks, home is truly where the heart is.  

Not so with teens.  Adolescence is a time when teenagers begin to disengage from family while 
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building extensive and meaningful relationships with peers” (Mueller 1999, 21).  As parents 

currently accept and live out this kind of expectation, Christian Smith observes that “emerging 

adults experience a freedom that is historically unparalleled, a life structure that is often at most 

only loosely governed by older adult authorities” (Smith and Snell 2009, 280). 

We are now called a weak-group culture or at least a peer-group culture (Gairdner 2011, 

382-88).  “In almost every aspect of human life we isolate ourselves from the them [children].  

We have created day cares, baby sitting, and nurseries to ensure that our time with them will be 

limited to the bare necessities.  The effects of such a system is that our generations are isolated 

from one another. Children today know fewer and fewer adults” (Anthony, Anthony, Jones, and 

Cardoza 2011, 206).  Parents and seniors get out of the way of peers all the time: School, sports, 

social gatherings, and church events.  Thus Mark DeVries notes “for many teenagers, the place 

they are the most segregated from the world of adults is their church” (DeVries 2004, 41).   

As parents hope for students to find Christian friends and church leaders seek to promote 

relational evangelism, many AM youth ministries seek to leverage this sub-culture.  Their 

ministries have become almost completely peer-driven rather than intentionally 

intergenerational.  Many churches are multi-generational in that they have many generations in 

attendance, but they are not intergenerational because they systematically separate people into 

age groups.  They do not make an intentional effort to bring age groups together in the process of 

discipleship.   Matthew Deprez explains the difference,  

Intergenerational ministry is like the shuffle button on iTunes. There’s an “intersecting” 
of generations.  They’re not merely in the same room.  They’ve walked across the room 
to talk to each other. They know about each other. They’re deeply invested in each 
other’s life. Intergenerational ministry is when a senior in high school prays for a senior 
citizen in a small group, or when a senior citizen calls a college freshman to let them 
know they’re loved and missed. It’s when each generation knows the other’s name. Or 
when a crisis happens in a high school student’s life, they know they can count on an 
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adult to listen.  Multigenerational ministry is like the repeat button on iTunes.  There’s no 
intersecting of generations. They’re all in the same room [repeating the same kind of 
actions], but each generation is avoiding each other (intentionally or unintentionally). 
(Deprez 2013, 17-18) 
 
For many PAM churches, the repeat button is the best way to appeal to the youth of 

today’s culture.  It is easier for everyone, it is more attractive, and the numbers can be measured.  

The shuffle process between age groups is too messy, random, and unattractive.  One who might 

argue for this approach might easily state, “It is simple.  Kids don’t want to be with their parents 

and a bunch of seniors.  Has it ever been different in any other generation?”    

 
The Intentionally Intergenerational Model (IIM) 

On the other hand, others are struggling to see the benefits of this form of interaction 

because observation shows that teens must develop meaningful intergenerational relationships in 

order for them to stay in the church. 

Kara Powell, the executive director for the Fuller Youth Institute, which is a research 

division of Fuller Theological Seminary, has presented her research on the matter in her book 

Sticky Faith. Powell, Brad Griffin, and Cheryl Crawford conducted a six-year, comprehensive 

and longitudinal study from 2004 to 2010 called the College Transition Project (Powell, Clark, 

Ortberg, and Candy 2011).  Recent statistics from the Fuller Youth Institute (www. 

stickyfaith.org and www.fulleryouthinstitute.org) have also shown that students who are in an 

isolated student ministry separate from the larger body of the church on a Sunday morning have 

a difficult time remaining in church when they leave for college (Deprez 2013, 61).   

Holly Catterton Allen (PhD, Talbot School of Theology) is again a key figure in this 

group.  She is Professor of family studies and Christian ministries at Lipscomb University in 

Nashville, Tennessee, where she holds a joint appointment in the College of Liberal Arts and 
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Sciences and the College of Bible and Ministry.  She is the coauthor of Intergenerational 

Christian Formation: Bringing the Whole Church Together in Ministry and the editor of 

Nurturing Children's Spirituality: Christian Perspectives and Best Practices. She is part of the 

national board that convenes the triennial Children's Spirituality Conference.  She has published 

articles on intergenerational issues in Christian Education Journal, Lutheran Education, Lifelong 

Faith, Christian Scholar’s Review and Christianity Today.   

Allen has unpacked the terms, rationale, and empirical support for the benefits of 

intergenerational Christian formation.  She brings both theological and practical perspective to 

the conversation.  During her doctoral research the topic of prayer emerged as a major 

theological category.  She writes, “Prayer, more than any other topic, opened their spiritual lives 

to me.  The children mentioned prayer frequently in describing people who know God, in their 

definitions of knowing God, in their recommendations for knowing God, and when they 

described their own relationship with God” (Ratcliff and McQuitty 2004, 275).  She has also 

explained six different intergenerational settings that can be beneficial to nurture a children’s 

spiritual formation: Including children (a) in worship, (b) in special programs, (c) in calendar 

events, (d) in family camps, (e) in Bible study, and (f) in small groups (Ratcliff and McQuitty 

2004, 267-68).  She suggests, “perhaps God knew that some things are learned best in authentic, 

complex communities where children and others participate regularly with more experienced 

members of the culture” (Allen 2005, 331). As a starting point, Allen encourages congregations 

to begin with intergenerational Bible study and small groups (Allen 2005, 329).  She writes, 

“Forming intergenerational small groups is the most comprehensive recommendation we will 

make in this book—and consequently the most challenging to implement” (Allen and Ross 2012, 

239).  
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Thus, there is a new generation of ministers who are trying an intentional 

intergenerational approach.  Matthew Deprez writes, “at Frontline, we are unashamedly 

intergenerational” (Deprez 2013, 16).Jen Bradbury also represents this position in her 

theologically and philosophically rigorous article titled Sticky Faith: What Keeps Kids 

Connected to Church.  She makes four logical connections which propel her towards 

intergenerational ministry: (1) To move students towards maturity one must relentlessly remind 

them that the Christian faith is one centered on the person of Jesus.  (2) Instilling Christ-centered 

faith means creating ministries that are expressions of grace and to help youth understand and 

recognize grace we must explain it—and the best way to explain it is to show tangible 

expressions of it.  (3) When churches are serious in making grace tangible, they also welcome 

children and teens into the larger church community, treating them as vital parts of the body of 

Christ.  And (4), this means that when one recruits adults to serve in youth ministries, one must 

look not just for the stereotypical youth worker, but also look for parents, empty nesters and 

senior citizens who are willing to spend time with teens, asking them questions and then listening 

to their responses and encouraging them” (Bradbury 2013, 23-24).   

Intergenerational advocates desire for young adults to be influenced by their parents and 

a broad adult community.  Church leaders have tended to isolate to fix problems (DeVries 2004, 

43).  However, according to sociologist Peter Benson, one of the building blocks for human 

development is an organic community where the young benefit from “sustained relationships 

with several non-parent adults in the community” (McDaniel and Benson 2008, 238).  Allen 

presents the same idea in her central work on intergenerational ministry, “When a person is ready 

to learn the next thing, the best way to learn it is to be with those who are ahead on the learning 

journey” (Allen 2005, 326).  
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James Gambone, in All Are Welcome: A Primer for Intentional Intergenerational 

Ministry and Dialogue, continues the dialogue with his six core principles:  

We believe God intends all generations to interact in the body of Christ. 
We believe faith and belief is passed from one generation to another. 
We believe intentional intergenerational ministry incarnates the intent of God in 
ourselves, our families, churches and communities, and work places.   
We believe age differences are assets and intentional intergenerational ministry will give 
more spiritual value and purpose to every age in our faith as we listen, respect, care, and 
advocate for all generations.   
We believe intentional intergenerational ministry will bring hope to those who feel 
isolated and separated from God. 
We believe intentional intergenerational ministry is not only described in the Bible—it is 
prescribed throughout scripture. (Gambone 2015, 3) 
 
Here Gambone answers a critical question asked of the intergenerational models: What 

about those who live outside the nuclear family or far from their nuclear family?  Will they find 

their way in an intergenerational setting?  This is a normal question about immigrants, those in 

non-traditional homes, and those orphaned.  Social scientists, youth workers, and pastors wrestle 

with those who might feel marginalized in the church if the church put focused effort on 

intergenerational rather than peer groupings.  Mark DeVries frames it this way, “Realistically, no 

one church can create a different educational program for each of the varying types of 

nontraditional families.  What, then, can a church do?” (DeVries, 2004)  Gamble suggests that 

becoming intergenerational is the very thing needed to enable the varying types of invitations for 

and adoptions of the marginalized.  His principles to be intergenerational imply that the larger 

family of families together enables all members to be welcomed. 

 
The Family-Integrated Church Model (FIC) 

Again, FIC churches can be included as passionate outliers of the IIM movement.  In 

promoting the togetherness of the family, they also have deep theological convictions about 
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intergenerational ministry.  The NCFIC declares: “We affirm that there is a clear and consistent 

Biblical pattern of worship and discipleship for the people of God that is age-integrated; and we 

believe that this pattern should be embraced and practiced. We deny/reject that there is any clear, 

positive, and scriptural pattern or positive institution for creating distinct, age-segregated cultures 

in the church through age-segregated worship and systematically age-segregated discipleship” 

(Brown 2015). 

Drew Zahn, in “Connecting the Generations: How Churches Are Building and Sustaining 

Age-integrated, Multi-generational Ministry,” makes a direct connection between 

intergenerational ministry and the family.  He does not appear to be within an FIC movement 

proper, but he represents their spirit of adoption when he states the following, “While not all 

intergen[erational] ministries use the same terminology, singles, widows, and others are 

validated as family units and are often mainstreamed with nuclear families” (Zahn 2002, 38).  

This supports the family because it recognizes the family’s power to minister to those who might 

feel marginalized in the church. 

FIC churches contribute to the intergenerational discussion because they believe in a 

moving toward a Biblical community that better reflects what the scriptures portray.  Brown 

writes against age-segregation.  It is a clear theme in his book.  For example, “This creates a very 

different kind of community—one that we never see in Scripture and that contradicts the pattern 

of intergenerational participation that we do see in Scripture” (Brown 2010, location 621 

Kindle).   

FIC churches also endorse intergenerational dialogue because it creates the possibility of 

the home being central. Within the intergenerational model, the needs of the marginalized are 

met through hospitality and adoption.  They have a well developed theology of hospitality.  
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Brown writes,  

Even a casual reading of the New Testament reveals that the home was a haven for 
prayer, healing, Biblical teaching, breaking of bread, hospitality, ministry to the sick, and 
genuine relationships.  In short, it was a place to display the truth, justice, mercy, and 
goodness of God.  The home can be a place of hospitality.  The term “hospitality” is key 
in understanding how to use the home for the care of the fatherless and the widow.  None 
of this would come to us by surprise, for the very terms that God has chosen to describe 
the church explains its familial nature.  (Brown 2010, location 2297 Kindle)  
 

A Brief Summary 

Within the church we are experiencing a dilemma in thought and practice concerning 

teaching, discipleship, and intergenerational Christian formation because three groups seem to 

approach children and young adults differently.   

AM churches seem to minimize the home because of the ways that they approach 

teaching, programs, and peer-driven ministries.  They ask questions such as the following: How 

much do we accept the social sciences to enable teaching?  How do we overcome the 

shortcomings of the family?  How do we help students find meaningful peer relationships in a 

world of isolation?  

Others within the IIM and FIC movements are seeking to make intentional changes from 

current popular practices.  IIM churches seek to unravel common practices which lack 

theological grounding.   They function within traditional paradigms and seek to renovate Sunday 

school and youth ministry.  The family unit is a significant touch point of discussion, yet they do 

not make drastic changes in practices to increase parental responsibility.   FIC churches are make 

seem to make the following statements:  The family, as revealed in scripture, rather than a 

developmental context, is a more appropriate arena for teaching children and young adults.  The 

family, rather than a traditional peer-driven youth ministry, is a more appropriate scene for     
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life-on-life discipleship.  And, an emphasis on the home, over and above a peer emphasis, 

encourages intentional intergenerational ministry and a broader connection to adult community.   

The review of these groups revealed a concerning disagreement about the solution to the 

current crisis of young adults leaving the church and parents remaining distant.  As a response, it 

was incumbent for the project to include Biblical and theological reflections on the family in 

order to take Marva Dawn’s wise advice on the situation.  She writes, “In the present time 

Christian churches and parents need to be more deliberate about distinguishing those aspects of 

our culture to highlight and cherish; other elements should be rejected outright” (Dawn 1997, 

16).   Thus, the next section will seek to understand scripture’s insights about the family in order 

to process these approaches and practices later on in the conclusions chapter. 

 
Biblical Research on the Family 

The first major section was a general overview of the family derived from Biblical 

research.  The present section discovered God’s general and global expectations of the family 

and understood His planned purposes for the family as one of the two most important institutions 

on earth. 

 
An Overview of the Family 

 
It Is Not Good for the Man to Be Alone. For this  

Reason a Man Will Be United to His Wife 

Gen 1:26 reads, “Then God said, ‘Let us make man in our image, in our likeness…’”  

What a profound statement.  Human beings have likeness or similarities to God.  Gen 2:18-25 

explains our condition further when God graces Adam with Eve because, “it is not good for a 

man to be alone.”  The Hebrew compound word ֹוְלַבּ֑ד (lebaddo) means to be in solitude or for 
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something to be by itself (Brown, Driver, and Briggs 2011, 94). Thus, these important verses 

teach us that God builds social capacity and social need into each and every person for the very 

reason that we are created in His image.  God is relational in His perfection, He who is the 

Triune God, He who is three in one in perfect community, and thus our relationality reflects 

Him.  Bruce Ware describes God’s relationality in this way, “He is a socially related being 

within himself.  In this tri-Personal relationship the three Persons love one another, support one 

another, assist one another, team with one another, honor one another, communicate with one 

another, and in everything respect and enjoy one another” (Ware 2005, 21).  

These texts are the pre-fall foundation for marriage and the archetypal pattern to establish 

the family as a community.  The family begins when a man and woman find companionship with 

one another and then it extends into a greater community through the bearing and rearing of 

children.  Marriage institutionalizes and promotes healthy relationality.  A healthy marriage is 

the best foundation for families and the raising of children because this kind of environment 

provides healthy examples of companionship and fulfills our primary need for social and 

relational development.  There is great power in the home when it becomes a collaboration of 

many lives converging and colliding with synergy and harmony under submission to God.  The 

home is a significant resource given by God for the development of community. 

 
God is Seeking Godly Offspring 

Mal 2:14 is an indictment against the fraudulent behavior of Israelite men towards their 

wives.  These men flooded the Lord’s altar with sorrow and fear because He no longer accepted 

their offerings with pleasure.  In Mal 2:14 the Lord explains his judgment on them, “It is because 

the Lord is acting as the witness between you and the wife of your youth, because you have 
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broken faith with her, though she is your partner, the wife of your marriage covenant.”  In this 

courtroom scene, God takes His place as both witness and judge explaining a sentence 

concerning what He has seen first hand: Treachery, breaking of oaths, and adultery.  Each of the 

three clauses in the indictment expresses a different offence against the constitution of marriage. 

First, marriage is to be full of honesty and straightforwardness, which fosters safety and 

security, but the men to whom Malachi prophesied were being deceitful and crooked.  Second, 

marriage is to establish companionship, which creates belonging and self-esteem, but these men 

were breaking their oaths of partnership.  Third, marriage is a covenant-promise before the Lord, 

which teaches others about steadfast love, dedication, commitment, and faithfulness, but these 

men were betraying God and their wives by committing adultery. 

In Mal 2:16 we see why these different constitutional offences are so particularly 

condemnable, “Has not the Lord made them one? In flesh and spirit they are his.  And why one? 

Because he was seeking godly offspring.  So be on your guard, and do not be unfaithful to the 

wife of your youth.”  It is clear from God’s declaration about oneness, which is followed by a 

warning to remain faithful, that marital unfaithfulness jeopardizes God’s own mission for His 

people to produce godly children within their homes.  The God-fearing family unit is a 

foundational institution towards meeting the basic needs of the child and to provide godly 

citizens for the church and society.  God designed the marriage of a man and woman with a 

grand vision of multiplication in mind.  As a singular and particular influence, in and of itself, 

the faithfulness of parents to their marital vows is an important factor in the development of the 

soundness and godliness in children.  
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Children Are a Blessing from God  

The Psalms uniquely and beautifully express the notion that children are a blessing from 

God.  Men and women who see their children grow up to be strong and fruitful experience a 

unique harvest of bounty from the Lord.  Ps 128:1-6 describes this blessing by saying, “Blessed 

are all who fear the Lord, who walk in his ways … Your wife will be like a fruitful vine within 

your house; your sons will be like olive shoots around your table … May the Lord bless you 

from Zion all the days of your life; may you see the prosperity of Jerusalem, and may you live to 

see your children’s children.”  Ps 144:12 describes this deliverance of the Lord in similar terms, 

“Then our sons in their youth will be like well-nurtured plants, and our daughters will be like 

pillars carved to adorn a palace.”  Most explicitly, Ps 127:3-5 says, “Sons are a heritage from the 

Lord, children a reward from him.  Like arrows in the hands of a warrior are sons born in one’s 

youth. Blessed is the man whose quiver is full of them. They will not be put to shame when they 

contend with their enemies in the gate.” 

The man who trusts the Lord recognizes that children are a gift. Where secular or pagan 

societies often see the child as a nuisance, or as a lesser pursuit, or better institutionalized, the 

Christian views them as a blessing of God not to be discarded for the pursuit of wealth or leisure. 

John Calvin wrote the following analysis of Aristotle’s negative view through the lens of Psalm 

127: 

As the majority of children are not always a source of joy to their parents, a 
second favor of God is added [in Psalm 127], which is his forming the minds of children, 
and adorning them with his excellent disposition, and all kinds of virtues … 

Aristotle in his Politics very properly discusses the question whether … having 
many children ought to be accounted among good things or no; and he decides it in the 
negative. … Assuredly it would [seem to him to] be a far happier lot for many to be 
without children, or barren, than to have numerous offspring, proving to them only the 
cause of tears and groans. In order, then, to set forth this blessing of God—the having 
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offspring—in a clear light, Solomon commends a virtuous and generous disposition in 
children … 

It is also to be added, that unless men regard their children as the gift of God, they 
are careless and reluctant in providing for their support. … He who thus reflects upon the 
goodness of God in giving him children, will readily and with a settled mind look for the 
continuance of God’s grace; and although he may have but a small inheritance to leave 
them, he will not be unduly careful on that account.  (Calvin 1998, 110-111)     
 
 

References to “Family” and “Households” 

in the New Testament 

Two Greek terms help the reader conceptualize family life in the New Testament.  The 

first term is πατριά (patria).  This word conveys the basic concept of the father’s lineage in the 

sense of “this is father’s house” (Kittel and Friedrich 1996, 1016-1017).  In this case, family are 

those to whom one is related paternally.  This term carries an emphasis on family heritage and 

blood line.  The second word, οἰκία (oikia), is one of association with the living quarters 

provided by a physical housing structure.  The translation into family is a figurative extension of 

the literal home.  The family are those with whom one lives (Kittel and Friedrich 1996, 131).  

This figurative expression draws up a sense that family relationships are defined by close 

proximity, intimacy, and deepest attachment. 

We see these concepts illustrated in multiple narratives throughout the New Testament.  

From those who opposed Christ and persecuted the disciples, like Annas, the high priest, 

Caiaphas, John, Alexander, and the other men of the high priest’s family (Acts 4:6), and the 

blind man’s parents, who distanced themselves as a couple from their own son and the Lord 

(John 9:22); to those who received Him, like the brothers Peter and Andrew (Matt 4:18), and 

James and John (Matt 4:21), Cornelius’ family (Acts 10:46), Lydia’s household (Acts 16:14-15), 

and the Philippian jailer’s whole family (Acts 16:33), many of the grander New Testament 

conversion narratives describe entire families rejecting Christ or accepting Christ.  Blood 
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relations and deep familial connections affected individuals’ faith decisions. The example sited 

above from Acts 4:6 illustrates the reality of family power-dynamics during Greco-Roman times.  

Caiaphas had held the office of high priest from AD 18-36, however this title was still accorded 

to Annas, no doubt because he continued to wield great influence personally in and through his 

family (Lenski 2008, 157). 

Certainly, these familial power-dynamics still exist today.  Matthew Henry comments, 

“There were others likewise that were of the kindred of the high priest, who having dependence 

on him, and expectations from him, would be sure to say as he said, and vote with him against 

the apostles. Great relations, and not good, have been a snare to many” (Henry 2014, 2076). 

 
Jesus and the Family 

Jesus indicated that the Kingdom of God must have priority over all allegiances to the 

natural family.  His teaching was clear that there could be no loyalty to biological or social 

relations over or against loyalty to His own kingship.  Therefore, some scholars note that Christ 

called his disciples to abandon the family in order to pursue a discipleship that has a “moving 

center” (Kozar 2009, 37).  They suggest that Christ said “come follow me” (Matt 4:19, 9:9; Mark 

1:17, 2:14) and, therefore, placed day-by-day expectations on his disciples that would draw a 

disciple away from family life.   

The gospel of Matthew seems to support this.  Matthew records a narrative in which 

Jesus elevated the importance of the Christian family over and above the biological family.  

While Jesus was still talking to the crowd, his mother and brothers stood outside, wanting 
to speak to him. Someone told him, “Your mother and brothers are standing outside, 
wanting to speak to you.” He replied to him, “Who is my mother, and who are my 
brothers?” Pointing to his disciples, he said, “Here are my mother and my brothers. For 
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whoever does the will of my Father in heaven is my brother and sister and mother.  (Matt 
12:46-50) 
 
Loyalty to the Messiah has always caused tension and it can certainly affect a family.  

Even Jesus’ earthly family is shown to have had tension over His claim to be divine authority in 

the gospel of John.  Until their conversion, which is not explicitly mentioned, His brothers even 

went so far as to mock him concerning his public ministry, demonstrating the tension that builds 

between believing and unbelieving family members (John 7:3-5).  In fact, it is the anticipation of 

future family tensions concerning His Messiahship that is the very context in which Jesus called 

His disciples to count the cost of discipleship:  

Be on your guard against men; they will hand you over to the local councils and flog you 
in their synagogues. On my account you will be brought before governors and kings …  
Brother will betray brother to death, and a father his child; children will rebel against 
their parents and have them put to death … Do not suppose that I have come to bring 
peace to the earth. I did not come to bring peace, but a sword. For I have come to turn “a 
man against his father, a daughter against her mother, a daughter-in-law against her 
mother-in-law—a man’s enemies will be the members of his own household …” Anyone 
who loves his father or mother more than me is not worthy of me; anyone who loves his 
son or daughter more than me is not worthy of me; and anyone who does not take his 
cross and follow me is not worthy of me. Whoever finds his life will lose it, and whoever 
loses his life for my sake will find it.  (Matt 10:17-21, 34-36) 
 
It could seem, then, that Christ did not have such a high view of the natural family.  

Because the reality of discipleship, which would have major ramifications for the immediate 

family, and in some cases becomes a replacement for the non-believing or unhealthy immediate 

family, the local church body becomes the spiritual family of the believer and this new covenant 

community takes priority over home life.  That would be one conclusion.  However, it is not a 

fully accurate picture of Christ’s view.  Michael quotes author Richard Melick Jr. to support this 

claim.  Melick rightly observes that the gospels reveal Jesus’ attitudes of both distance and 

appreciation (Anthony, Anthony, Jones, and Cardoza 2011).    
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Distance was an appropriate response when a disbelieving family challenged the believer 

about the Lordship of Christ.  Many persons who came to faith in Christ could not find Christian 

support from non-believing parents or siblings, and thus turned to the elect for this familial care 

in Christ.  In that sense, Jesus’ words would come alive to the believer, “whoever does the will 

of my Father in heaven is my brother and sister and mother” (Matt 12:50).  It is apparent in the 

context of these passages that Jesus is not minimizing the godly family as an effective tool to be 

used by God to nurture children, but rather He is checking, or limiting, the tribal, clannish, and 

mafioso tendencies of the natural family to put their own blood lines and lives before spiritual, 

moral, and ethical obligations in order give priority to the body of Christ.  Lange writes, “Certain 

as it is that one may hold his kindred dear in Christ, and that faith does not dissolve family ties, 

but knits them closer, and sanctifies them, but circumstances may occur in which the union of the 

duties of faith and of merely natural love is impossible, in which, on the contrary, a conflict is 

absolutely inevitable” (Oosterzee 2007, 231).   

Distance was also appropriate when one’s love for an individual grew so great that a 

person turned his family into an idol.  As Jesus said, “Anyone who loves his father or mother 

more than me is not worthy of me” (Matt 10:37).  Our natural tendency to hold too tightly to our 

emotional, physical, and monetary support must be self-relegated through submission to Christ.  

Families can be a similar temptation to that of money.  “No servant can serve two masters. Either 

he will hate the one and love the other, or he will be devoted to the one and despise the other. 

You cannot serve both God and money” (Matt 6:24).  The Pharisees, who loved money, heard all 

this and were sneering at Jesus. He said to them, “You are the ones who justify yourselves in the 

eyes of men, but God knows your hearts. What is highly valued among men is detestable in 

God’s sight” (Luke 16:13–15).  The verb μισέω (measew), “to hate,” is usually said to have its 
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own Semitic sense, “to love less” (Marshall 1978, 592).  Jesus clearly demands his followers 

love their families less than Himself.   

All this being said, Christ may be limiting familial loyalty and diminishing the ancestry 

worship, but He is most certainly not eliminating the value of the family.  Think of who Christ is.  

Jesus the creator and sustainer of relational life, who lives in a co-eternal relationship with Father 

and Spirit.  He submitted to his Father to lay down His glory and His ministry was enhanced by 

the Holy Spirit.  Furthermore, His death was a substitutional sacrifice for all families, He 

defended marriage and honored His own earthly parents, He became the first among brothers in 

glory.  He is God the Son. 

Christ, Lord of all, most certainly appreciated the family.  One only has to look into the 

story of the prodigal son to see this point (Luke 15:11-32).  His parable regarding the lost son 

portrays the deep love between a father and his boy.  This principle is applied first in the love 

between God and His children.  This truth is applied second in the love between human fathers 

and children.  The rebellious son makes his way back to his father to repent and ask just to be a 

servant, but the father rushes to embrace him and slaughters the fattened calf.  This image of 

fatherhood, which illustrates God as our great father, intrinsically promotes the love of father to 

son.  

Moreover, in Matthew 15 Jesus scolds the Pharisees for selfishly hoarding money that 

would normally be used by children to aid their aging parents.  God’s law was being manipulated 

for the economic benefit of the Pharisees.  Jesus reminds them that scripture calls children to 

honor their father and mother and by doing so validates the promise that accompanies the 

command. 
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As well, upon their conversion, we see Jesus’ mother and brother James taking prominent 

roles in the early church.  Mary was present at the cross, at the tomb, and at Pentecost, praying 

with all the believers in one accord.  James became an important leader in the Jerusalem church. 

Furthermore, “When Jesus saw his mother there, and the disciple whom he loved 

standing nearby, he said to his mother, ‘Dear woman, here is your son,’ and to the disciple, ‘Here 

is your mother.’ From that time on, this disciple took her into his home” (John 19:26-27).  Mary 

needed the physical and emotional support of a home.  We are not sure why He chose John over 

James, but Jesus made provision for her to be under the care of an adopted son. 

 
The Family in the Epistles 

The epistles contain a uniform teaching about the family.  Ephesians and Colossians have 

express commands about how each member of the household should relate to the others: husband 

to wife, wife to husband, parents to children, and children to parents.  Eph 5:21-6:4 clearly 

presents the divine pattern of authority, submission, and godly love that serve is our guide for 

family relationships and the discipleship that occurs within them.  First Timothy and Titus offer  

a prescription to men for the management of their homes.  In 1 Peter, wives are given 

instructions by Peter concerning submission and gentleness similar to those within the Pauline 

epistles.  First Corinthians 7 offers detailed instructions about situations arising around marriage.   

The theology of the family and its practical implications are prominent in these 

significance treaties of apostolic theology.   Paul and Peter certainly saw the power in the family 

and no reason to undermine them.   Instead, God’s message to the church is to support and 

protect what He has created in the family unit. 
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The Role of the Family to Teach 

It is important to note God’s grand vision and intentional design for the family as 

identified above.  However, how does the family relate to the church?  As the church is the other 

most important institution in the world, how do the two partner together?  Are there clear 

mandates on how the family should relate to the greater family of God?  How is it that the 

teachings of the elders are passed from one generation to another and how does the family fit 

into this instruction and education?  This section will seek to focus on the role of the family to 

teach children and grandchildren. 

 
The Parental Responsibility to Impress  

the Commands of God on Children  

in the Shema 

The Shema describes the supremacy of Yahweh.  He is God alone.  We are to fully hear 

and understand His greatness and love him with every aspect and element of our being.  This is 

sincere love of the heart, not in word or tongue only.  This is love with our immaterial and 

eternal personhood, one’s will, one’s determination, one’s eternal trajectory.  This is physical 

love that brings theory to life, to application.  

Evidence if one is listening and loving God is immediately obvious in the home. Deut 6:6 

reads, “These commandments that I give you today are to be upon your hearts. Impress them on 

your children. Talk about them when you sit at home and when you walk along the road, when 

you lie down and when you get up.”  Therefore, the training of children is the first platform of 

application for those who listen and love the Lord.  Children are the first witnesses of one’s 

passion for God, or our lack thereof.  The Pulpit Commentary: Deuteronomy describes the 

dissemination of teaching like this, “truth and godliness is to be perpetuated by means of home  
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training” (Spence-Jones 1881, 122).  And Matthew Henry says, “Means are here prescribed for 

the maintaining and keeping up of religion in our hearts and houses, that it might not wither and 

go to decay” (Henry 2014, 244). 

By far, this is the most cited text concerning teaching children.  Deuteronomy six gives 

an outstanding command for the teaching children in the home as an expression of love for God. 

God is to be on your hearts, affectionally at our center, and we are to pass our love for Him to 

our children through informal and formal teaching throughout the daily routines of life. Personal 

meditation, reflection, and ownership translates into the education of our children at home while 

we get up, go along the way, and lay down. Discipleship is like the process of radio waves 

emitting from a radio tower.  As the tower signal strengthens, new ground is covered.  When 

parents become strong in the Lord, they emit the teaching of the Lord immediately.  

 

Wisdom Calls: Listen, My Son,  

to Your Parents’ Instructions 

Duane Garrett remarks that Proverbs “does not begin its instruction with lofty or abstract 

analysis, but from the very outset the book is grounded in the lives and problems of real people” 

(Garrett 1993, 69).  Prov 1:8 reads, “Listen, my son, to your father’s instruction and do not 

forsake your mother’s teaching.”  This proverb casts the primary context for childhood and 

adolescent character development within the central framework of the parent-child relationship.  

Similar to the fifth commandment, “Honor your father and your mother, so that you may live 

long in the land the Lord your God is giving you” (Exod 20:12), which Paul reminds us is the 

only command to come with a promise (Eph 6:2), wisdom literature calls young men and women 

to submit to the instructions of their parents with honor and respect as a matter of maturation.   
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The phraseology “listen, my son” occurs in one form or another over eleven times in the 

book of Proverbs.  It is the exhortation to be heeded by parental shepherds, to fall in line with the 

shadow of the father and mother.  Furthermore, this listening often comes through correction and 

discipline (Prov 1:2, 3:12, 6:23, 10:17, 12:1, 13:18, 19:18, 22:15).  Prov 22:15 is the most 

explicit about this point, “Folly is bound up in the heart of a child, but the rod of discipline will 

drive it far from him.” 

Something happens within the life of the child or young adult.  When they learn to obey, 

wisdom is produced in them.  Like when a rag is wrung out of its filthy water, or when rotten 

potatoes get sorted out of the bushel, folly is driven away by discipline.  This cannot be 

understated or undermined.  Wisdom cannot be gained without the presence of discipline.  It may 

come by the gaining of experience that is passed on from the skilled worker.  It may come by the 

discipline gained by following specific instructions.  It may come by the humility birthed during 

the recognition of one’s own ability to finish a task.  In all these ways, the lesson of listening is 

not in classroom textbooks, but in submission to rightful authority.  By word usage, there are five 

key figures who have authority to discipline according proverbial wisdom: (1) The Lord, (2) 

father, (3) mother, (4) advisers, and (5) the king.  

 

Tell It to Your Children: The Works of  

God Passed on by Parents in Joel 

In this specific example of God’s judgment, Joel instructs his listeners to tell their 

children about the calamities sent by God to bring the rebellious to repentance.  Joel 1:2-3 reads, 

“Hear this, you elders; listen, all who live in the land. Has anything like this ever happened in 

your days or in the days of your forefathers? Tell it to your children, and let your children tell it 

to their children, and their children to the next generation.” 
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A terrible locust plague precipitated Joel’s prophecy.  Out of this day of the Lord event, 

the prophet gives multiple calls for repentance and to have sacred assemblies of fasting and 

consecrating.  The formula for teaching is simple.  The old timers were to tell their adult children 

about the uniqueness of this awful event.   They were to draw from their historical recollection 

that God had never done anything like this in their life time.   These old timers where uniquely 

positioned, historically and relationally, to warn their children.  Their life experience combined 

with their closeness was seen by the prophet to be a platform of trust from which to speak to the 

next generation.  Their life experience was to translate into story telling of a prophetic nature.  

They were to join the prophet and establish the grounds for warning.  

 Later on in chapter two, Joel continues to call individuals to come to repentance as 

family units.  Mothers with nursing children.  Husbands with their new wives.  They are all 

called together into the sacred assemblies under the assumption that the familial connections 

would lend aid to the transmission of the faith.  Mother’s were not be distracted because of their 

children, but rather joyfully bring them with her to worship the Lord.  Husbands were not to be 

distracted by their new wives, nor wives by their husbands, but rather holding hands and walking 

together they were to run towards the Lord at the trumpet blast. 

“Even now,” declares the Lord, “return to me with all your heart, with fasting and 
weeping and mourning.” Rend your heart and not your garments. Return to the Lord your 
God, for he is gracious and compassionate, slow to anger and abounding in love, and he 
relents from sending calamity. 
Blow the trumpet in Zion, declare a holy fast, call a sacred assembly.  
Gather the people, consecrate the assembly; bring together the elders, gather the children, 
those nursing at the breast. Let the bridegroom leave his room and the bride her 
chamber.”  (Joel 2:12-13, 15-16) 
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The Parental Responsibility to 

Teach in the Pauline Epistles 

In Eph 6:4, Paul commands fathers to teach their children without exasperating them.  

Peter Thomas writes, “In the appeal to parents, ‘fathers’ are specifically addressed in a brief 

exhortation, which contains both negative (‘do not make your children angry’) and positive 

elements (‘but bring them up in the training and admonition of the Lord’) (O’Brien 1999, 440). 

Thomas’ inclusive translation with male emphasis is appreciated.  As it is common for 

Greek masculine-plural nouns to include both genders, the form of πατήρ found in this present 

text requires some clear dialogue.   

First, the emphasis on fathers is consistent with the concepts of male headship and male 

servant leadership found through out the rest of scripture.  Thomas writes, “In contrast to the 

norms of the day, Paul wants Christian fathers to be gentle, patient educators of their children, 

whose chief ‘weapon’ is Christian instruction focused on loyalty to Christ as Lord. Christian 

fathers were to be different from those of their surrounding society.”  (O’Brien 1999, 447).  

Thus, the command here is to fathers first.  No other person has greater responsibility to disciple 

his children than the father.  It is not a responsibility to make sure someone else does the job, it is 

a direct father-son or father-daughter, teaching relationship.  This means that pastors, coaches, 

youth workers, and peers must be distant third or fourth place finishers far behind the father’s 

primary position.  And as if Paul has experienced this father-son situation first hand, the 

command includes some practical advice to address a problem common to men: Don’t loose 

your temper while you take the time to train them.  The weight of this text must fall first on 

Godly men ready to lift up their families.   
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Second, the inclusion of partnership and teamwork between husband and wife is also 

consistent with the rest of scripture.  In the ideal home, where there is the presence of maleness 

and femaleness in the leading of children, both father and mother are key influencers.   We see 

this in the wisdom literature, and multiple Biblical examples where mothers nurture their 

children to faith (Timothy’s mother and grandmother, Mary, and Elizabeth).  Men alone do not 

bear this responsibility.  It is a shared job.    

All this being said, Ephesians and Colossians are Paul’s clear instruction for Christian 

households.  Father and mother are to be the primary teachers both in instruction and by 

example.  One of the bi-products of the Christian home is the production of parents who are 

being refined and maturing while they make disciples.   

 
The Family as a Context for 
Day-by-Day Discipleship 

 
The Day-by-Day Nature of the Shema 

Deut 6:6 reads, “These commandments that I give you today are to be upon your hearts. 

Impress them on your children. Talk about them when you sit at home and when you walk along 

the road, when you lie down and when you get up.”  Discussion has already included the 

instructive nature of the Shema, presently we must observe the day-by-day methodology of that 

instruction for the passage uses a Hebrew literary device called a Mirism.  Moses uses two 

opposite extremes to see everything in between.  At home or away, in the morning or in the 

evening, parents are to instruct all the time in real life.  

This means intentional efforts to promote day-by-day home discipleship are reflected in 

this text.  At home, children have opportunities to see the broad and specific implications of faith 
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 in day-by-day experiences, as transmitted from parents and grandparents.  The delivery system 

for learning is similar to the age old axiom more is caught, than taught, but even wiser, “As the 

body without the spirit is dead, so faith without deeds is dead” (Jas 2:26). 

In the same way that the spirit, which is not seen for what it is itself, brings real evidence 

of life and must be present for life to occur in the body life, so actions, which are also not always 

seen for what they are themselves, bring evidence of salvation and must be present for faith to be 

tangible, solid, real.  One can not stuff a theory into a ball glove, the faith of the parents must 

become substance in order for children to catch in life’s infield.  Instruction without real-life 

illustrations, is empty.  

For this reason the Shema tells parents to instruct in such away that information connects 

to real life situations.  The parent walks, talks, and brings their young disciples along in such a 

way that they create teachable moments with immediate applications.  Father tells a story from 

scripture as the family goes through a similar situation.  Mother draws attention to something 

Jesus said as she sees the need to bring correction or encouragement.  The Shema’s form of 

childhood and young adult training is quite simple, but it requires the parents to hold these things 

of God personally and then to disseminate them in day-by-day life.  This requires intentionality, 

insight from God’s Word, and instructive lessons through out the day. 

 
The Child’s Responsibility to “Obey” 

Exod 20:12 gives children a promise.  However, this promise is fulfilled as they learn 

day-by-day obedience to their parents.  The text says, “Honor your father and your mother, so 

that you may live long in the land the Lord your God is giving you” (Exod).  Thus, the promise is 

attached to the command.   So how does this promise reveal the day-by-day nature of God’s 
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means of grace for the individual child today?  Is it possible to be blessed through knowledge 

alone?  The answer is no.  Children throughout all of history have been called to learn more than 

information, but to obey.  It is a means of grace from God added upon salvation for the child to 

live in peace and harmony with parents and siblings.  In fact, obedience is so important that Deut 

16:20 uses the same promise for those who follow justice as adults in society.  Moses commands 

the people, “Follow justice and justice alone, so that you may live and possess the land the Lord 

your God is giving you” (Deut 16:20).   

Obedience then, is the key for both young and old to understand an appropriate response 

to God’s authority.  If a child learns to obey parents, then he learns what it’s like to be a civil 

citizen who upholds justice.  If a parent takes the time to teach obedience to his or her children, 

he is both giving a lesson in civility and humility to them and reinforcing the same lesson for 

himself. 

Scriptures in the both the Old and New Testaments offer a unique promise to the obedient 

and learning child. This can observed from Exodus 20 and on seven occasions in the New 

Testament (Matt 15:4; 19:19; Mark 7:10; 10:19; Luke 18:20, Eph 6:4, and Col 3:20). 

In particular, Eph 6:4 Paul states, “Children, obey your parents in the Lord, for this is 

right. ‘Honor your father and mother’—which is the first commandment with a promise—‘that it 

may go well with you and that you may enjoy long life on the earth.’”   

The address here is to the subordinate group, the “children,” who are to “obey your 

parents in the Lord.”  Paul cites the Old Testament (Exod 20:4-6) in order to reinforce his 

command and he explains that it is the first command regarding the treatment of humans to come 

with a promise.  True obedience to parents arises out of and reflects one’s relationship with 
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Yahweh.  True obedience brings peace in the home.  The exhortation to honor one’s parents is 

paralleled in Col 3:20 with the same pastoral context and force. 

 
Mal 4:6 as a Youth Ministry  

Strategy to be Considered 
 

Psalm 1 begins with a very powerful statement about mockery, “Blessed is the man who 

does not walk in the counsel of the wicked or stand in the way of sinners or sit in the seat of 

mockers” (Ps 1:1).  There seems to be a cultural norm driven and accepted by psychology that 

teenagers must in some way become mockers or challengers in order to internalize their faith.  

The Hebrew adjective ֵלץ describes someone who jeers or treats something with contempt 

(Faithlife Corporation 2016).  Many young people view mockery and jeering as a right of 

passage rather than a danger to be avoided.  This is causing further division in the body of Christ 

and personal harm in our young people as they are robbed of the joy to appreciate the beauty of 

harmony and the experience of unity.   

  There are few places more exemplary of this than the father-child relationship or  

parent-child relationship.  Mal 4:6 is a description of the ministry of John the Baptist, “He will 

turn the hearts of the fathers to their children, and the hearts of the children to their fathers; or 

else I will come and strike the land with a curse” (Mal 4:6). 

 John would come in the spirit of Elijah to call the people to a redemption which would 

bring about unity and harmony to the very core of each person and this would be observable in 

the daily and personal relationships of the home.  Speaking of redemption’s affect on youth, 

Luther says, “they will recognize the wisdom and faith of their fathers, they will all together be 

in harmony about Christ” (Luther 1999, 419).  John Calvin concludes, “They were all to be 

gathered and restored from discord to unity, so as to become united in one faith. ... Since 
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sincerity had become wholly corrupted, he now recalls them to their first condition, so that sons 

might unite in sentiment with their fathers, and fathers also with their sons, and become one in 

that faith which had been delivered in the law” (Calvin 1998, 630). 

One of the most important aspects of any youth ministry, must be the fostering of the 

unity and harmony that comes from redemption applied to the home.   There seem to be three 

participants in such a program: (1) The Holy Spirit bringing salvific redemption through the 

washing of rebirth and renewal.  (2) The active father, or parent, letting God’s gift of 

sanctification overflow into the lives of his children. And (3) active children and young adults 

who are willing to avoid the seat of mockery as they explore the beliefs, disciplines, experiences, 

and ministries of their parents.  According to Biblical theology and historical theology, somehow 

a youth ministry must focus on these things and seek to bring together the church and family. 

 
The Family as a Microcosm of Intergenerational 

 Attitudes in the Church 

 
Paul’s Profound Mystery 

 

According to Paul, the family is a community which encapsulates in miniature the 

character qualities or features of the larger church body.  We see this in the “profound mystery” 

described in Eph 5:32 where the husband takes on the symbolic role of Christ and the wife takes 

on the symbolic role of the church.  The family, then, by its very nature, is a microcosm for 

intergenerational Christian formation in the church.   

By having parents live with children who are different generationally, by having 

grandparents interject their life experiences on a regular basis, and by having siblings who are 

normatively treated as being ahead or behind, the family becomes an immediate context for 
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creating an attitude towards other generations.  What the family does or does not do towards 

different generations, the church does or does not do.  What the family experiences 

generationally, the church experiences generationally.   

A clear example of this is found in the intergenerational conflict existing currently in 

Korean-American churches.  Seong Eun Kim writes,  

Koreans have a strong Confucian legacy and collectivistic views that familial hierarchy 
and role distributions are still important, although these views are changing as Koreans 
become influenced by American culture (Hurh 1998). Acculturation of parents and 
children occurs across a very broad spectrum, so there are conflicts (Kim, Cain, and 
McCubbin 2006; Kim and Wolpin 2008; Kitano and Daniels 1988). … The acculturation 
gap between immigrant Korean-Americans and their children has been regarded as one of 
the biggest variables that influences intergenerational conflict [in the church].  (Seong 
2013, 189) 
 
This example demonstrates how the family can be particularly helpful or harmful when 

attempting to generate intentional intergenerational Christian formation in the church.  Healthy 

families can create healthy intergenerational churches because the smaller community gives 

shape to the greater.  Because of its very mysterious and profound God-given nature, the family 

subconsciously informs the church. 

 
The Presence of Children is Natural in Scripture 

 

As parents pass on the things of God in the home, it would seem natural that they also 

pass on the worship of God in public.  Throughout the scriptures, children are present in the 

gathering of God’s people.   

The children help recount redemptive history by asking the questions of meaning at 

Passover (Exod 12:26; 13:8-9, 14-15).  They play their role here by calling out for the repeating 

and explaining of the mighty works of God.   
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Even the large and lengthy worship service of Ezra's assembly before the Water Gate in 

Jerusalem included men and women and children who were of an age to understand what was 

being said (Neh 8:2).  Nehemiah read aloud from daybreak till noon.   

There are multiple passages where household meetings included children for the 

preaching of the Word throughout the spread of the early church.  This seemed to be the 

normative practice of the church (Acts 11:14, 16:15, 20:9, 21:5).  Many of these passages are 

great conversion texts where both children and parents accept the gospel by faith. 

Why else did Jesus have to deal with children in public?  Why else did Jesus have to 

address the disciples when he said, “Let the little children to me and do not hinder them” (Luke 

18:16)?  The disciples were trying to establish crowd control by keeping the children away while 

Jesus taught the adults.  However, Jesus welcomed the children to come into His midst during a 

gathering of adults in order to make a point about the power and value of child-like faith.  The 

very presence of children presented a teaching moment to rebuke the adults.   

The reality that parents have children who come along with them everywhere places 

implications on the church that children will be present.  They are not treated as separate in the 

scriptures.  They are not set aside.  They are present, just as they are in the home.  During the 

boring times, during the inconvenient times, during the teaching times, throughout the morning, 

day-time, and evening children are active participants in family life.  Even though they were seen 

as irritation to the disciples, they were included in many of the covenant and conversion 

experiences recorded in scripture to show this presence.  This encourages intergenerational 

Christian formation.  As children journey in the gatherings of the church they learn from the 

historical events told to them by the adults and adults learn child-like faith.   
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A particular note should be made of Acts 21:4-5.  Finding the disciples living in Tyre, 

Paul stayed with them for seven days.  Upon his departure, “All the disciples and their wives and 

children accompanied us out of the city, and there on the beach we knelt to pray” (Acts 21:5).  It 

has already been evidenced earlier in this paper that prayer has a tremendous impact on children.  

This example from the early church demonstrates how commands like, “pray in the Spirit on all 

occasions with all kinds of prayers and requests” (Eph 6:18) and “Be joyful always; pray 

continually; give thanks in all circumstances, for this is God’s will for you in Christ Jesus”        

(1 Thess 5:16-18) include children.  When we include children in prayers about missions, 

thanksgiving, and all kinds of dire situations, this fulfills God’s will for them in Christ Jesus. 

 
As Hospitality and Adoption Are Learned in  

the Home, They Are Then Applied Broadly  

Within the Generations of the Church 

 
Rom 12:13 says, “share with God’s people who are in need. Practice hospitality.” The 

sense of this command to have a ministry of welcoming guests or strangers is very clear by the 

Greek word itself.  It is the compound word φιλοξενία, which adds ξενος (foreigner) to φιλος 

(befriend/love) in order give rich meaning to the idea of hospitality.  It is the befriending of 

strangers.  

Two telling accounts of such hospitality are found Genesis.  Both Abraham and Lot 

welcome the angels of the Lord into their homes without knowing they were messengers from 

God.  Abraham sees the men and offers water for foot washing and rest on his property.  He also 

sends Sarah to bake fresh bread and he, himself, runs to his herd to select the choicest of his 

tender calves and gives it to a servant to prepare a veal dinner.  Abraham does not stop at this.  

He brings them curds and milk to drink.  Lot’s hospitality is much more awkward.  The angels 
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arrive at Sodom in the evening and Lot is sitting at the gate of the city.  He insists strongly that 

the men join him in his home for washing and lodging even after they initially decline his offer.  

We find out why very soon.  It becomes obvious that Sodom was not a safe place at night.  Lot’s 

hospitality includes a meal and protection from enemies on the street looking to abuse the 

foreigners.  Heb 13:2-3 summarizes their ministry, “Do not forget to entertain strangers 

(φιλοξενία), for by so doing some people have entertained angels without knowing it.” 

In both cases hospitality is bringing people into the home.  We see examples of this kind 

of hospitality in Acts 2:46 where the early church met in homes for worship and the breaking of 

bread.  Publius, the chief official of Malta showed hospitality to Paul who was a Roman prisoner 

at the time by inviting him into his home (Acts 28:7).  It is also noted that Gaius showed 

hospitality to Paul and the whole church in Corinth (Rom 16:23).  Elders were to be hospitable  

(1 Tim 3:2). And, widows who deserved financial aid were to have been known for good deeds, 

such as bringing up children and hospitality (1 Tim 5:10).  

According to scriptures, the hospitality of strangers is something that is to be learned and 

practiced.  It is an esteemed virtue.  And in every instance it is applied primarily in the home 

because the home is the central place for extending one’s own comfort, stability, and love to 

another.  The home is a very central location to serve food, foster conversation, listen, focus, 

nurture, sleep, and create safety.  There is no other place more intimate and secure than the 

Christian home, for scripture says, “My people will live in peaceful dwelling places, in secure 

homes, in undisturbed places of rest” (Isa 32:18). 

Therefore, if a family is hospitable, then the children learn this important lesson.  

Adoption is just an extension of hospitality.  It involves more dedication and determination to 

welcome and embrace.   In both cases, sons and daughters witness the powerful act of loving 
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those who aren’t family as family.  The uniqueness of meeting the needs of strangers or guests 

teaches the whole family to ministry without focusing on their own needs.  They set themselves 

aside.  They give up their rooms.  They give up their time.  They give up their food.   And 

furthermore, there is often no profit of personal peer pleasure.  This kind of selflessness in the 

context of the home bears a unique fruit where adults and their children learn to reach to those 

who are other.  Specifically, older and younger generations are others and the scriptures give 

numerous examples of how hospitality in the home is a joyous gift to the church.  

 
A Brief Conclusion 

The review of current literature demonstrated the real crisis in youth ministry and the 

different approaches for a remedy.  That section allowed for the understanding of the difficult 

and multilayered problem facing the church.  This current section revealed that there are Biblical 

and theological reasons for utilizing the family to be the central context for the discipleship and 

evangelism of children and young adults.  Scripture gives clear teaching concerning the family’s 

central role in each area of Christian formation.  Somehow, within the mechanics of an approach 

to discipleship or a philosophy of ministry or a local church mission strategy, the family must 

become a central component.    

First, churches can help parents participate in educating their children spiritually. Parental 

attachment relates to Christian spirituality. Parental involvement is very important in developing 

their children's Christian spirituality. Churches can draw parents back into Christian formation. 

Second, fathers need to keep in mind that their participation in their family really matters. 

Cited reports and texts showed fathers’ spirituality is correlated with children’s spirituality. 
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However, fathers are disappearing from families and churches. Fathers need to be given the call 

to come back and take their rightful roles in their children’s spiritual formation.  

Third, mothers are, in general, the fundamental attachment figure for children, so their 

relationship is quite influential and important to children.  Sometimes, a mother's strong bond 

with her children may hinder the father’s involvement. Thus, mothers need to intentionally yield 

room for fathers to participate in the family. Then, fathers can build up their relationships and 

lead the children spiritually.  

Fourth, young adults can also learn to see their parents with a new perspective.  AM 

ministry approaches assume that young adults will want to be separate from their parents.  

However, young adults need to learn to honor their parents as the Bible teaches. 

Together, these first two chapters acted as the foundation for the interviews to follow.   In 

the next section, the project then investigated the viewpoints and approaches of twelve FEB 

pastors in the Greater Toronto Area.  This allowed for the finding of patterns within local 

pastoral leadership, establishing similarities of thought, learning different ways of expression, 

and discovering differences of opinion between their models and the FIC model at GBC in order 

to glean lessons for our church and our local fellowship of churches. 
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CHAPTER 3 
 

TWELVE SEMI-STRUCTURED INTERVIEWS 
WITH FEB PASTORS 

 
 

I was so grateful for the time the participants gave to this project.  I will be forever 

indebted to them for their graceful and passionate insights.  Listening to their honest struggles as 

pastors, along with their deep passions for God, the church, and the family, has enriched and 

humbled me.   

Each pastor had his own mannerisms and quirks.  As a descriptive paper, I would have 

liked to include all of them for the sake of good story telling.  Our own flaws make word pictures 

so detailed.  It is so clear that God uses us all, warts and smells and isms included.  However, I 

decided to include only those features that I found completely respectful of the pastor.  This 

means that some men received more description than others just because they were caught in a 

happier environment or their quirks weren’t so easily identifiable.   

Church settings and pastoral conclusions were, however, a bit different.  I tried to include 

descriptions of their church settings as much as possible.  Some of these descriptions are positive 

and others negative.  These are included to illustrate the complexity and uniqueness of each 

ministry setting. 

 
The Research Method 

There were four stages to this research project: A literature review, Biblical research on 

the family, twelve semi-structured interviews with FEB pastors, and a review of the FIC model.    
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The literature review sought to identify different perspectives concerning children’s and 

young adult ministry.  This related to the first and second goals of the project.  The results were 

utilized for chapters 1 and 2.  Investigated authors included: 

• Mark Holmen, George Barna, Mark DeVries, Ken Ham and Britt Beemer, Christian 

Smith and Patricia Snell, Dave Kinsman (Americans identifying a crisis). 

• James Penner, Rachel Harder, Erika Anderson, Bruno Desorcy, and Rick Hiemstra 

from the research document named, “Hemorrhaging Faith: Why Canadian Young Adults Are 

Leaving, Staying, and Returning to the Church” (Canadians identifying a crisis). 

• Sue Miller, Bill Easum, Richard Dunn,Bo Boshers, and Walt Mueller (those who 

were categorized as utilizing the Attractional Model for children’s and youth ministries). 

• Holly Chatterton Allen, Marva Dawn, Kara Powell, and Donald Ratcliff (those who 

were categorized as utilizing the Intentionally Intergenerational Model for children’s and 

youth ministries). 

• Voddie Baucham, Robbie F. Castleman, Mark Fox, and Scott Brown (those who were 

representative of the Family-Integrated Church Model). 

In stage two, Biblical research on the family was conducted.  The results were presented 

in chapter two.  

Stage three, presented in this chapter, involved applying the results from the literature 

review and the Biblical research to design interviews that would investigate FEB pastors 

concerning their beliefs and practices of disciple-making and the family.  Qualitative field 

research was utilized in order to become a part of these pastors’ settings providing in-depth 

descriptions and analytical understanding regarding their approaches to the family and     
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disciple-making (Bailey 2006, 3).  There was a great desire to understand the ways these pastors 

conducted their ministries to see if they utilized the family strategically.  Therefore, I completed 

twelve semi-structured interviews with pastors from twelve FEB churches.   

 
Sampling 

Those included were clergy associated with GBC in the greater-Toronto area and they 

were chosen primarily based on the similarities that their ministry context shared with GBC.  

Four intersecting criterion were used to select participants for the purpose of drawing out 

meaningful conclusions for GBC. 

 
An Ability to Give Critical Insights 

First, the participant had to be able to give critical insights into their situation with 

potential for logical generalization.  Many individuals can form opinions on ministry, but far 

fewer have the experience and education to formulate critical thoughts concerning the topic.   

The selected pastors were educated, most having master’s degrees and multiple holding 

doctorates.  Each was a passionate leader who found himself placed on the inside track of the 

strategic planning of their local church.  Each had authority to answer and means of insight to 

provide detailed answers.  

 
Homogeneous Features 

Third, a certain amount of homogeneous features and attitudes were sought after 

regarding certain points.  If men shared common experiences and certain assumptions, then it 

would be easier to understand contradictions and anomalies in their behavior. 
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Urban/Sub-urban 

Southern Ontario contains the majority of large cities, major roads, institutions, and 

wineries in both the province and nation.  The greater Toronto area (GTA), which is the centrally 

located provincial capital, situated in the heart of Southern Ontario, is the most populous 

metropolitan area in all of Canada.The GTA is properly defined as the city of Toronto and the 

four regional municipalities that surround it: Durham, Halton, Peel, and York.  The regional span 

of the GTA also includes major commuter cities, such as Hamilton, Guelph, Cambridge, and 

Barrie.  Pastors were selected only if they lived in this urban/sub-urban sprawl.  

 
A Male Only Sampling 

The Fellowship is a complimentarian denomination.  This means that women are not 

ordained to be elders or pastors in the local church.  Therefore, the sampling of pastors only 

includes men. 

 
White Anglophones  

The GTA is known to be one of the most racially diverse settings in the world.  

Multiculturalism is flourishing in Canada.  Toronto is the largest and most pronounced 

expression of it with over one hundred and twenty-nine mother tongues spoken among its 

citizens.  Ironically, the pastoral leadership of FEB churches located throughout the GTA is 

predominantly white Anglophones.  Evidence of this is shown in two visible ways: The majority 

of regional leaders are white and the attendance of whites at regional meetings vastly out weighs 

other ethnicities.  Thus, the sampling only includes white Anglophones with the hopes to 

understand and generalize the experiences of men who represent leadership in FEB churches in 

the GTA, including GBC. 
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Unique Features 

Adversely to the previous criterion, churches of three different sizes and differing 

locations around the GTA were observed in order for observations to be stratified.  The churches 

between 160-350 were different from the smallest range because they usually had more than one 

pastor instead of a solo pastor.  However, the majority of participants still managed smaller 

groups and their facility was often not designed to serve their ministry goals with the same ease 

of the larger churches who had modernized. 

 
No Churches Represented the FIC Model 

And fourth, the group included participants who had potential for supporting or refuting 

my initial analysis of the children’s and youth ministry crisis even though they did not represent 

the FIC ministry model.   

 
Conducting the Interviews 

Interviews were set up to occur on four consecutive Wednesdays in the spring of 2015.   

Each participant filled out a consent form and interviews were an hour in length to stay 

inline with the human rights protocol governing the project.  The interviews occurred in       

semi-private restaurant-type settings or in individual local church offices.  

Interview questions progressed from general to specific in order to identify themes.  

Opening questions gathered information on events, rituals, artifacts, stories, heroes, language, 

and metaphors used by the clergy about his church (Ammerman, Carroll, and Dudley 2016, 84-

91).  These opening questions provided understanding for each participant’s ministry context 

while establishing a rapport and setting the demeanor of the interview.  
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The first section was followed by questioning about their beliefs and practices.  In this 

area of investigation, the goal was to identify insights or incongruities from their responses.  The 

questions took form as what and how questions.  They were incorporated as easy and interesting 

ways for the participants to answer in their own words.  

As questions often prompted follow-up questions, the follow-up dialogue became 

exceedingly useful for eliciting detailed responses which leant maximum insight to the field 

research.  This was the reason why I chose to do semi-structured interviews.  There were enough 

boundaries and similarities to allow for the coding and correlating of data.  However, the 

freedom to ask follow-up questions allowed me to get better clarity from participants.  

 
Organizing the Findings 

Finally, interview field notes were collected, transcribed, and then coded.   

Participants were described using the delineations, P-One through P-Twelve.  This 

protected their privacy while at the same time reporting exact statements, questions, and 

mannerisms.   

The initial responses of the participants were recorded as audio files and stored on a hard 

drive.  The recordings were made by using Simple Recorder for Mac.  This free application 

automatically tagged the file names with dates for easy filing.  The program produced recordings 

that were quality even though the settings of the interviews changed each time.  All audio 

recordings were successful and clear in cafes, offices, restaurants, and dining halls.   

The audio recordings played a crucial role in the interview process.  Recording made the 

participants feel more professional.  P-Three said, “It becomes like an entity in the room. It is 
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weird.”  After saying something very informal, P-Two said in fearful jest, “Being recorded is 

fun.”  The replay of the interviews allowed for further reflection and note taking.   

The audio files were then converted to transcripts.  Over 148 pages of material became 

the scribble/coding pad for reflective analysis.  As I looked to describe the themes that emerged 

from the interviews, I used symbols that were loaded with meaning for me.  Together, these 

symbols acted as tools to note themes I had discovered.  These coded transcripts allowed for 

visual confirmation of details identified during the listening and re-listening of the interviews.   

Every time a pastor described a situation or a problem where men were the key concern, 

it was noted with the upside-down man.  

The symbols used to mark internal pressures were as follows: a stop sign symbolized 

when a pastor was demonstrating unclear vision, a puzzled smiley-face symbolized when a 

participant was conflicted about implementation, and a root-system symbolized when a 

participant was describing a traditional form of ministry that might be constraining to him.   

The symbols used to mark the outside pressures were as follows: (1) A rock wall plus a 

clock symbolized when a pastor made reference to time constraints; (2) a cloud symbol plus a 

specific comment was used when the participant noted a common assumptions about children or 

parents; and (3) a rock-wall plus a child stick-figure symbolized when a pastor explained how 

children’s events were a connection to the community. 

 
Themes that Emerged from the Interviews 

The following major section is an attempt to bring together themes as they emerged from 

the interviews.  There were four smaller themes which I chose to include briefly because they 

illustrate how these churches function within the attractional model of ministry (AM).  However, 
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two major themes will be presented later to demonstrate the pastoral tension that goes on in these 

local church settings concerning their beliefs and practices.  After answering general questions 

about their attitudes, values, artifacts, and heroes, which identified their loose application of an 

AM, pastors went on to identify their passion for the family.  They revealed that they are actually 

very driven to work more with the family.   Yet, they also revealed the barriers that exist to 

working more directly with the family.  

 
Most of These Pastors Ran Tested 

Discipleship Programs 

Popular programs and ministries where showcased when these pastors mentioned 

ongoing strategies for discipleship.  These kinds of programs or ministries have been successful 

in other contexts and marketed broadly to churches.  Some of these are listed below: Sunday 

school (The Gospel Project), Alpha, Small/Life Groups, youth ministry, community sports, 

Christmas events, community service, food banks, Mothers of Pre-schoolers, and DivorceCare. 

This illustrates a passion to reach the lost but it also illustrates the uniformity in which 

these churches approach their diverse communities.  These churches seem to offer things that 

have been market-tested.  

 
These Churches Anticipated Attractional 

Outreach at Christian Holidays 

A table of check marks tells the tale in my notes.  It will be represented here.  

Table 1. Annual strategic events 

Christmas Easter Seasonal Outreaches DVBS 

√√√√√   √√√√ √√√√√   √√ √√√√√  √√ √√√√ 
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When asked, “What are the major annual events of your church life?  Which events do 

your people anticipate the most?” participants most often and most passionately mentioned the 

historical Christian celebrations and then particular seasonal outreach events.    

Nine participants mentioned that Christmas was the most anticipated event.  They 

described it in various ways.  P-Six said, “We have a big deal outreach Christmas program every 

year round the first of December, that’s again an expectation here. Thousands of people come 

through the church. It is a big invitation opportunity for our church to reach out.”  P-Eight said, 

“The first thing that comes to mind is outreach events around Christmas time where we connect 

with community.”  P-Nine said, “Christmas Eve service would be another big event.” 

Seven participants mentioned Easter as being very significant.   P-Eleven said, “[We 

celebrate] an evangelical form of Lent building up to Easter.”   P-Four said, “Easter also is a 

great time because we will do all of Holy Week. We will have, for instance, Journey to the 

Cross. Leading up to Easter we will have special features in the service.”  

To these pastors, these holidays were the normal times for the church to celebrate Christ 

while offering attractional, dramatic, and musical events to draw community attention to church.   

As secondary events, the holidays were followed by other seasonal outreaches, usually in 

the fall.  These events were corn roasts, art festivals, service in the park, New Years Eve events.  

Daily Vacations Bible School was mentioned by four participants.   

Of these events, outreach was the most common theme.  People in these churches 

anticipated using attractional or community events to be a major tool of outreach to the 

community.  Some men mentioned retreats, mission trips, or mission’s conferences, but most 

churches surveyed really showed excitement to reach out at these key annual times.  P-Two said, 

“We have many events where we are trying to do that to encourage our church to be involved 
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with the community.  So we have a garbage pick-up this coming Sunday where the neighborhood 

in already involved in something so we promote it to our congregation and they go and do it.” 

Only one pastor said that events were no longer the way they anticipated reaching the 

lost.  P-Five said, “We are finding events are not that effective in this community. I think part of 

it is if you are in (location omitted) there are so many events that you cannot even go to.” 

 
Few Churches Celebrated Local 

Or Historical Heroes  

There were three categories of responses about heroes. (1) The participant gave a straight 

no.  (2) The participant shared about heroes but wasn’t to be able to demonstrate the impact of 

the hero. (3) The respondent shared stories that shaped the life of their church.   

For those who said they didn’t celebrate heroes, P-Six represents them well, “Yeah, that’s 

an interesting question because, quite honestly, we have not really invested any energy literally 

in cultural connections with our history. That’s me.”  P-Eleven demonstrated a similar lack of 

enthusiasm, “I would say no. I am trying to think even of people who attend regularly would 

there be some model leaders or heroes or anything. I would have to say no.” 

For those who remained unconvincing, one church had a hall named after their first 

missionary, but the pastor was unsure if most the people in the church would understand its 

significance.  Another church had a missionary family who had been kidnapped by ISIL after 

being missionaries for sixty years, but the missionary’s last name slipped his mind.   A few 

participants mentioned previous pastors as heroes in the church, but their body language betrayed 

their personal unsettledness.  You can feel it when P-Seven described his predecessor, “Yeah, 

our previous senior pastor who left here and it ended well. He is still valued by people.” 
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Two hero stories stuck out.  However, even here there was tension about celebrating 

history.  There was no tension when P-Five said, “A couple of heroes come to mind 

immediately.  One would be that couple, the woman and her mother that prayed. I see them as 

being heroes just somebody that was willing to almost, well not almost, somebody who was 

willing to pray a church into existence.”  But P-One had significant tension, 

I came four years ago and the place is basically having to be rebuilt spiritually from the 
ground up. Well, certainly trying to respect the past, I don’t emphasize the artifacts of the 
past because I don’t want that to be the way it was going. There were no kids here. There 
were very few people here. And it’s not, I don’t want to emphasize those things. But, 
when we look way back, our church was founded by a grocery store owner.  The grocery, 
the building, is still there. It's a restaurant now a little bit across the street from us. And so 
we talk about him starting a Sunday School and then establishing a church. That history 
we do celebrate. And I do want to be careful. I do respect the church’s history, but at the 
same time when we are in decline, I once asked one of the members when we started 
declining. He said, “After the war.” And I realized he meant World War Two. And so I 
realized and he was a more senior member that our church had declined for seventy years 
and nobody had done anything about it. They just … There had been some good times in 
those seventy years certainly but … (P-One) 
 
The significance is unclear whether these responses are negative or neutral, but there does 

seem to be a lack of intention to teach local or church history in these settings.  This illustrates 

what both the IIM and FIC models would describe as a lack of robust discipleship.  Thus, the 

concern continues that the next generation will not be able to comprehend the continuing 

struggle against evil in the spiritual realms or the tyrants who do evil in society. 

 
Smaller Churches Were More Given to Life-on-Life 

Discipleship than Larger Churches 

Pastors of smaller churches were able to describe their churches simply and give a full 

overview of the ministries.  As P-Five stated, they operated as “all hands on deck,” which meant 

that people naturally got involved because they were able to identify the basic needs of the 

church easily because there wasn’t much else for individuals to do.   The larger churches were 
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more attractional and had greater complexity in their discipleship context because they gave 

people so many options.  This meant larger churches had more specializations in their job 

descriptions because they had more formalized ministry structures.  Pastors in large churches 

would often defer questions about discipleship to other staff members.    

 
Unsure About Intergenerational 

Benefits vs. Peer Benefits 

As previously stated, the connection between supporting the home and intergenerational 

ministry is that the home is a microcosm of the church.  If the home can have harmonious 

intergenerational relationships, then the church can also have these relationships.  If the church 

promotes the intergenerational/respectful nature of discipleship, then the home can benefit from 

this external form of selflessness.  P-Nine demonstrates an openness to becoming more 

intergenerational because they want to empower the children to participate in the greater life of 

the church. 

The other part, where we are trying to be more intergenerational, we accept people, we 
accept young kids into membership. We bring them up in front of the church even and 
welcome them into membership if they have been baptized. Because we say we want to 
emphasize in a very public way, “You’re as equal a member of our church and you have 
a place of ministry and an opportunity here too.”  (P-Nine) 
 
However, one of the barriers to supporting the family, and by extension intergenerational 

ministry, or visa-versa, is that some of these pastors were unsure about the genuineness of 

intergenerational events, the benefits of bringing generations together, or the practically of either.   

P-Four explained that they tried being more intergenerational and kids just went to other 

youth groups.  It practically didn’t work for them. 

We did some experiments years ago on intergenerational ministry so that our youth 
ministry … in part because of the (name omitted) study. We were taken by that, not taken 
in. We were genuinely impressed by the vision he had. Under the direction of our then 
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Student-Youth ministry pastor we kind of dismantled, or we cut the oxygen off of our 
youth ministry in the usual way and we encouraged our kids to go with their parents in 
come cases, even without their parents, we encouraged them to participate in the life of 
the church. The mantra was, “What is our youth program? It’s the church. The church is 
our youth program.”  Can’t say that worked well.  I can’t say that we did well at that. The 
end result was our youth ministry, at least what we regarded as our youth ministry, 
perished and some of these kids went to other churches. Their parents were okay with 
that.  So maybe we should have done more educating in the parents. We think it is 
important that kids don’t be isolated. What we have got now is a little more of a 
traditional youth ministry.  (P-Four) 
 
P-One wondered if being intergenerational deserves very much attention.  I appreciated 

his shrewdness about it.  He made me reflect because his comments were honest and direct.  In 

fact, I hadn’t had these thoughts in mind for sometime, until he candidly brought them up. 

But, the intergenerational thing, I will tell you that when I hear it in different places, I’m 
not against it. I think it is great whenever different ages connect. But, Iwould like to hear 
more reasons why it’s not just nice to have, but an important to have. Maybe there are 
good reasons that I have just not thought of. I am sure you are thinking about them. As 
soon as I hear a church say we have become really intergenerational.  It sounds really 
great.  But, is it really such a big deal.  (P-One) 
 
Finally, P-Six brought up an issue that brings tension into the dialogue for certain.  He 

asked the question, “Is intergenerational ministry too forced?”  Listen to the full thought.  

We do some intentional things like our senior highs will host a retirees night or they will 
play a games night together. We do some intentional cross pollination of untraditional 
age group gatherings. They are very forced. They are, you know, I am not sure. … They 
bless the daylights out of older people usually. I am not sure that the kids like those 
intentional choices we try to make to engage them in. Those are the kinds of … They are 
forced.  (P-Six) 
 
If this is true, that intergenerational encounters don’t feel very natural to people, does it 

reflect our lack of experience or our lack of value for them?  This might be solved by a 

suggestion from P-Eleven.  He made the following encouragement to his congregants. 

I think that I do regularly encourage our people once the kids have left. More than once I 
have had a conversation where I say, “Make sure you learn these kids’ names. Use their 
names when you talk to them each Sunday.” I tell them how I was in a large church 
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growing up there where some men who knew all our names and would stop us in the 
hallway. “This guy actually knows who I am.”  (P-Eleven) 
 
 

Drivers and Barriers 

As already stated, two major themes emerged from the descriptions used by respondents 

in the interviews.  As already mentioned, there was a great desire to generate a list of ways they 

conducted their ministries to see if they utilize the family strategically.  As each interview 

progressed, it became obvious that certain internal and external pressures tugged on the pastors.  

When questions moved away from general ministry descriptions towards the family and church, 

the respondents had self-described passions motivating them and obstacles impeding them at the 

same time.   

These self-described ideas were organized under two different labels: drivers and barriers 

by the researcher.  The words “drivers” and “barriers” were selected to describe things that 

motivated pastors to trust and resource the family or to describe things that were obstacles in the 

way of further partnership.  Those things that motivated the sampling group were classified as 

“drivers.”  Those things that caused hesitation among them were classified as “barriers.”   

Placing the findings into these two categories allowed the data to have more meaning.  It 

also allowed for further conclusions to be drawn later as a matter of application.  This required 

interpretive work, yet it accomplished the project’s goals to understand the practices of the FIC 

model better.  This also allowed the participants to be identified by their theological frameworks 

and with their real ministry tensions, giving further insight to illuminate on the SWOT analysis 

(identifying strengthens, weaknesses, obstacles, and threats) of GBC’s current ministry model in 

the next chapter. 
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Drivers 

Those things that motivated the sampling group will be discussed in this section as 

drivers.  This term concisely describes all of the cultural and contextual situations that influenced 

these pastors to trust the family and give it focus, training, and resourcing. 

 
The Theological Recognition of the Supremacy 

and Cohesion of the Church and Family 

Hearing theological reflections on the church and family from these pastors, in their own 

words, was a treasure.  As the interviews moved from general church questions towards specific 

church and family questions, the new line of investigation began with this question: “Do you 

believe the following statement?  ‘The church and the family are the two institutions that God 

has created for the spread of His gospel of grace and the discipleship of His people. This implies 

that these two institutions are the most important institutions on earth?’”  One hundred percent of 

participants answered yes.  And, when asked to defend their reasoning, each pastor quickly and 

passionately unfolded his Biblical rationale.  It was obvious that each man recognized the God-

ordained supremacy and cohesion of the church and family over all other institutions.   

There were many times when I got excited doing my research.  The dialogue around this 

question became one of my favorite times to listen during the interviews.  It was so exciting to 

see these men go to their memory-banks for scripture and theology to articulate in their unique 

voices how God designed the family and church. 

P-One, who kept feeling unsure of himself throughout the interview, even though he had 

so many great insights to offer, talked about the family and church in this way.  

Theologically I would just go to creation.  The family is the institution God created in the 
beginning with Adam and Eve, be fruitful and multiply which is part of the basic creation 
commands. … To me it's just obvious that the family is central, is that central piece. Then 
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the Church starts in the New Testament and Jesus says I will build my Church and then 
He told his disciples to go and make disciples. And then the way they understood that 
command was to plant churches everywhere. To me that’s again pretty straightforward, 
the Church is central to God’s plan.  (P-One) 
 
Words such as “created” and “designed” were repeated several times.  P-Three said, 

“Yeah, really good question. Well, if you are going to go chronologically through the Bible the 

first one that God designed is the family, Adam and Eve.  I think it’s a universal in design.  It 

was not accidental because it reflects His character, His image. Marriage reflects that humanly, 

imperfectly, by being a complex interpersonal relational one.”   

P-Four represented those who answered pragmatically.  He demonstrated how the family 

unit, by its nature, has the ability to be a powerful tool.  

Yes they are. I really believe that. … Biblically it’s defensible, you know, and I think 
practically I think it is the best way to raise up your children. Parents have the most 
exposure, or at least they should, and so a church that is serious about discipleship can’t 
ignore the home unit. It is just ready made for all kinds of discipleship initiatives. We 
believe that the best thing the church can do is equip homes, strengthen homes, model for 
homes what they need to do to do their work.  (P-Four) 
 
Some participants answered chronologically, as already seen above.  Another example is 

from P-Nine, who said,  

Well, obviously from the very beginning God instituted the family. He created male and 
female. Obviously he created the church as we see Jesus clearly saying in Matthew 16.  
In both instances He says, “Be fruitful and multiply.”  The church making disciples I 
think the first avenue is through the family and them also through the church family. It’s 
a community project to grow ourselves and then to be a witness to the lost world.          
(P-Nine) 
 
Others answered in order of importance, being sure to put the church first.  These men 

argued that the family is a key component of Christ’s body.  P-Six, who was the most articulate 

about his ministry plan to help the family, was also the first to put a major emphasis on the 

church.  
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I totally agree with that … Starting with the church, it is the only institution that Jesus 
talked about. I take that as a seminal. The Son of God walked the earth and gave us a 
commission. He said he was building his Church. That is all he talked about. For me that 
settles the question as the Church as the most important institution in the heart of Jesus. 
Along with the reality from the get go, from the beginning of time, the first call was of a 
man, a family, Abraham. “I will make you a great nation, a great nation of people. You, 
out of that family of people, you will be the blessing to the whole world.”  For me those 
two, Genesis 12, the Matthew 16 text are sort of the lynch pins, the signposts of reality.  
(P-Six) 
 
P-Three made this same point after unpacking his view of creation and design.  He said, 

“So, doctrinally or pastorally I have the tendency to say, Christian family is a very important 

subset to church family.” 

A number of men focused on the family as the smallest unit of the church, P-Seven said, 

“So I think the family has had tremendous significance in God’s purposes and plans. I would say 

so because families are what make up societies. The family is the smallest unit, but families 

make up villages: Villages, towns; towns, cities; cities, nations.”  P-Ten reflected from  

historical-theology by saying,  

I did a lot of study of Jonathan Edwards when I was doing my work, and Jonathan 
Edwards said, “The family is really just a small church in how it interacts” [interruption 
by the waitress serving our salmon lunch].  I resonate with that notion of the church and 
the family being connected. They are both vital institutions. The church is God’s plan. 
The family is part of that as well. Yeah, I would say those were the two primary 
institutions, no question.  (P-Ten) 
 
One of the participants was so particular about the family, that he said, “The nuclear 

family is a microcosm of what the church should be” (P-Nine).  It was obvious by the context of 

the statements that P-Nine was suggesting that a healthy family includes a shepherd taking care 

of his flock and those sheep who would be living and journeying with one another.  P-Nine 

ministers at a church with significant programming for children.  I kept probing to understand 

what I was hearing.  I thought to myself, “Does he really believe that the family must be a 
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microcosm of the church, or was it just a nice turn of phrase?”  Further on in the dialogue, he 

clarified with passion, “I am getting more and more convinced that the family in itself is God’s 

place for friendship, for comfort, for help, for care, for learning.  It is kind of that primary unit” 

(P-Nine). 

 
The Recognized Biblical Mandate 

for Fathers to Shepherd  

Fathers where recognized by these leaders as the most important figures for the 

discipleship of the family in two ways:  First, participants spoke about the ontology of a father.  

By nature, God has created the husband to be a certain person and to have a certain function 

within the family unit, the church, and society.  God explicitly gave men certain exhortations to 

be the head of the home.  Second, participants suggested that fathers are significant in practical 

ways during the discipleship process. 

Regarding the nature and responsibility of a man, P-One said, “The father is ultimately 

responsible for the leadership of his family and the teaching of his family.”   

P-Six described the husband with his own personal experience in mind, “I hope that the 

church is a bit of a reflection of what I have tried to be as a father and a family leader.”   

P-Seven built on Puritan theology in this section,  

The Puritans spoke that way and talked that way. Within that context of the family I think 
there is, I think God has appointed a spiritual leader of that tiny little sort of church or a 
congregation, if you want to put it in those sort of terms. I think the husband, father, man 
in that setting is called to be the one who would initiate, engage and do the work of that 
discipling.  (P-Seven) 
 
In a longer quote, P-Five developed his thoughts out of the theology found in the pastoral 

epistles concerning the husband,  
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It’s hard to find many good parents in the Scripture. But you get to Jesus’ view of 
children and the disciples sending them away and Jesus opening his arms to the children 
and they are not second class. They are … even we have to become like them. Then Paul, 
of course, with the household codes and just the responsibility of fathers to children.  The 
verses about raising them in the fear and admonition of the Lord, that’s probably the 
KJV, but the teaching and instruction of the Lord, then the elder’s qualifications. It’s just 
implicit and understood that part of our responsibility is going to be … That is where you 
really have the church and the family coming together. Leadership in the church and 
leadership in the home are really expected of a mature disciple of Jesus Christ. Yeah, I 
think it is just implicit throughout all of Scripture.  (P-Five) 
 
P-Four, who is at a large church where they are really grappling with some of the same 

questions as GBC, illustrates his emphasis on the male by telling about their baby dedications, 

“We will have what some churches call baby dedications. We make a big deal of that and so 

there is a covenant that parents, fathers, have to agree to and the church agrees to so there is a 

mutual commitment.” 

P-Seven illustrated his passion for men by telling me his plans about an upcoming 

teaching time:  

Next month I am going to a Father and Son weekend with my kids but to speak to fathers 
and sons. The topic is going to be on “Discipling your Sons”.  I have never spoken to that 
type of audience. … So that will be a, “Hey dads, that is your responsibility. Hey sons, 
your dads’ are to be your primary disciplers.  You need to do this for them. Dads and 
sons you need to listen.”  (P-Seven) 
 
Other pastors revealed their opinions by answering generally about their observations of 

male failings in the home and society.  P-Eight said, “I believe it is not any mystery that much of 

the dysfunction of the church or what has been hindering the church in the West has been the 

failure of men to take seriously their role to represent Christ in the home and to love their wives 

as Christ loved the church and to raise their kids in the nurture and admonition of the Lord.”     

P-Three talked of his experiences in Latin America: “Central America, Latin America, is very 

matriachical. … Very powerfully so.  And the fathers have a very cultural machismo, might be a 



 

 95 

really good way of stereotyping the influences. So they tend to be very unfaithful and bad role 

models. Now this is not just in the church but in general culture. But this is something the church 

really has to battle.” 

P-Eight, who had a significant amount to say about fathers and men’s ministry, yet would 

have been serving at one of the more branded or marketed churches.  He articulated his Biblical 

description of the husband’s role very descriptively.  

My primary hunger is to go after the men first and foremost and to engage with men on 
this issue because I believe if you can get a hold of the man on this issue and convince 
him this is his role and equip him to engage in that role. … Even just taking the role of 
the husband, how I think of that role of a husband to love his wife as Christ loved the 
church. How does Christ love the church? I think of that three-fold offices that Christ 
fulfilled of prophet, priest and king. Worship leader, to provide and protect and then to 
intercede for through prayer. I think that in the context of the family I think the husband’s 
role, the father’s role they need to speak the word; prophet, they need to be praying for 
and with their family and they need to be lion-hearted, lamb-like, that’s and expression I 
have come across, in how they lead and guide and protect that family unit. I think that is 
the responsibility that is primarily given to the man. I think that is laid out in God’s word. 
That responsibility is to be played out. The Word has to be central. Worship has to be 
part of the daily life of the family flow that is worked out when you get up, when you lay 
down, when you go along the way. That just has to be weaved into everything the family 
does so that children learn the pattern and they are engaged with the truth of God’s word 
and who God is. Over time they hope and by prayer that the Spirit does a work in them 
and they will open their eyes and see the truth of it all.  (P-Eight) 
 
These responses demonstrate how these men viewed the father’s role in discipleship.  By 

their comments, they suggested that God has created the husband to be a certain person and to 

have a certain function within the family unit, the church, and society.  They also suggested that 

fathers are significant in practical ways during the discipleship process. 

 
The Clear Expectations on Parental Discipleship 

Every participate placed clear expectations on parents to do different forms of informal 

and formal discipleship.  Those words came up a lot in discussion.  Some men preferred the 
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home to have an informal application of Deuteronomy 6.  Others were willing to place more 

formal expectations on the home, such as organized family worship, daily devotions, or even 

home schooling.  The common factors across all the pastors were the expectations themselves.   

P-Eight’s response stood out.  It was very memorable.  He said, “To me, and I think 

scripture makes this clear, that certainly discipleship begins at home whether it be a two parent 

home or a single parent home, it is incumbent upon the father and mother to be the chief 

disciple-makers of the children bringing them up in the nurture and admonition of the Lord as 

scripture states.”   

P-One was very careful to affirm both the husband and wife in their respective roles 

within discipleship.  He described their roles in this way, “I see husband and the wife as having, I 

will say, co-equal roles within that framework of the husband’s responsibility. In practice Mom 

spends a lot of time with the kids and both need to be teaching them.” 

Deuteronomy 6 was quoted regularly in this section of discourse.  It was a foundational 

passage when pastors reflected on their expectations of the parents.  P-Six said, “You know, I am 

hoping our families sort of take the Deuteronomy 6 text really seriously.”  P-Ten said, “How do I 

communicate that as a role for the parent? A lot of that I do from the pulpit. So from everything 

from where we dedicate a child and what that means in terms of instruction, we open up 

Deuteronomy 6. What does this look like practically in your life? How you are to be an example 

of this in your kid’s life?” 

P-Twelve was one of associate-pastor participants who worked directly with children’s 

and family ministry.  He described his passion for the family and has devoured many books on 

the subject.  
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For me it goes back to the classic family ministry passage of Deuteronomy six. For the 
family being so integral as far as the passing on the faith. It was instituted far long before 
the church was. But, quite frankly the fact is the best way to pass on your faith is to live it 
out in front of your kids. To teach about it. To tell them what God is doing in your life 
and what God has done in the past.  (P-Twelve) 
 
P-One told me about how he was trying to teach parents different ways to disciple 

children.  In the busyness of their lives, he wanted to train them, “just how to have a 

conversation. How to do Deuteronomy 6, how to talk in the car, how to interact.”  P-One also 

described his vision for executing Deuteronomy 6, “Yeah, I expect the family just to be a context 

where God is talked about as normal conversation just as much as anything else. … I’m not 

thinking of it as formal teaching and instruction. I’m thinking about it, when I see it as 

Deuteronomy [6], I see it as informal all the time, this is what we do and talk about. This is who 

we are.” 

P-Two didn’t mention Deuteronomy 6, but he did clearly articulate specific expectations.  

His comments below represent what was said by many participants.  There were many particular 

things these pastors expected to be done in the home.  They were highly motivated to see the 

home flourish because of their expectations.   

[The church’s] responsibility is to equip the people, which means I am equipping you to 
be a Christian to learn by yourself. But also that means whatever family unit you live in, 
whatever that looks like, that is where this is happening. You don’t come just to be fed by 
me. You’re not, that’s no good. I just spent twenty hours looking at my sermon and I am 
going to talk to you for thirty-five minutes. That math does not … You need to go and 
study after this ... would expect them to be, the parents, or whoever, in the context of 
anyone really to have a personal relationship with Christ. That kind of first and foremost, 
are you reading, are you modeling?  Do you have a chair where you sit, you might like to 
study by yourself, like I do, but I probably intentionally be more I’m going to read more 
on the couch or almost pretend that I am reading on the couch because I am not actually 
going to get any reading done because my kids are going to be kicking all the time. But I 
think there is that element of modeling that part of it. What else in the home is I think that 
is just becomes part of what you do. What are you reading together? Are you reading the 
Bible together? Are you praying together?  Not just at night or other times when 
difficulties come up? Do you have any scripture? Do you guys ever memorize scripture 
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together? Do you ever talk about that scripture?  “Today was Pink Day at schools” so part 
of the family unit and what happens there is that you address the issues that kids are 
going to face whether they are public school, home school, wherever they are, whatever 
questions kids have. How are you providing a Biblical framework for them to understand 
that?  (P-Two) 
 
P-Two used an example that has specific meaning to our Ontario context.  His comments 

about “pink day” illustrate that our public school systems are currently promoting individual 

moral relativism and sexual license in their curriculum.  P-Two, along with the other participants 

placed clear expectations on parents to disciple through every day difficulties. 

 
Descriptions of Failures Always 

Included Parenting Failure 

P-Four was the first participant to stand out in this area of observation.  He was very curt 

and blunt about the failures he described.  These were clear sources of disappointment for him.  

One example was very vivid and the failure he portrayed had direct affects on the child in the 

home.  He said, “Okay, dad is passive. He is angry about his passivity.  He hates being passive, 

but he is. Every once in a while he gets fed up with it and does things he shouldn’t.  Mom is 

overly dominant.  Does not even want her boy to spend time with his father.  This is a true story, 

you know, she criticizes the father, establishes relationships with her parents.  So now dad is 

being alienated in his own home” (P-Four).   

P-Seven was also frustrated and saw what parental failures created.  In his words, they 

continued a “vicious cycle.”  He described the cycle in this way,  

The man who is not leading his family to church is not leading his family at home. So I 
can see families where mom brings the kids to church more regularly than does the dad 
even though he is a member or … I am just going to assume if you are not out in front 
here there is not a chance that you are the one who is out in front at home. I see the whole 
scenario where man abdicates responsibility woman takes over responsibility which 
undermines the man’s responsibility even more so, and you have this vicious cycle of 
man feels he is a looser, women wife is frustrated because the man is not doing his job, 
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but husband sees wife doing it and doesn’t think he is going to do any better than her, and 
you have this whole dynamic. I see that sort of repeatedly which is why I have to sit in a 
room with these guys and talk about this stuff because I think that is a common pattern.  
(P-Seven) 
 
Not everyone was so direct, but they had plenty of similar things to say.  P-Ten said, 

“Generally those that are failing are more concerned with their time usages and their work. They 

haven’t invested in their kids. They have not seen their role in leading their kids. Their own lives 

would kind of reflect a Sunday Christian type. Their kids are not naturally seeing that and 

following that as they age.”   

P-One described the same sub-culture:   

I don’t think we have too many where I would say they failed and would say, “Wow this 
is a train wreck.” People in our culture tend to be well educated. They may not be doing 
all the Biblical things they need to be doing. They tend to know how to discipline and 
manage their kids. Their kids are not growing up to be disasters, hoodlums. The failure is 
just generally that they are growing up as only semi-Christianized. Because of our culture 
they have a mix of Christian and secular values.  (P-One) 
 
What one might describe this as lukewarm Christianized parenting.  His comments 

demonstrate how these pastors feel the pain of disengaged parents  

 
Descriptions of Successes Always Included 

Children Serving Alongside Parents 

One of the most surprising and stand-out observations came from the descriptions of 

families who these men thought to have succeeded.  The success stories always included a 

description of families who served together in the greater life of the church.  The idea was stated 

and re-stated very often and very clearly.  P-Twelve was an associate pastor with a pre-arranged 

plan to become the senior pastor after the current senior retired.  I laughed a lot with him.  He 

had a great smile.   
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I have seen some parents do that really well themselves just out of a good discipleship 
mind as it is. Parents who bring their kids to serve and the kids start serving. I knew one 
family in particular in (location omitted).  She was one of the large completers in our 
Sunday school. But her two daughters, who were high school age whatever, they had 
been serving before. She would bring them in to be part of the large group meeting and 
eventually they became large group leaders. The son who was maybe more of an 
introvert, he came and learned how to run the tech. We used to joke if that family left our 
church the children’s ministry would implode because the family together really got it.  
(P-Twelve) 
 
P-Four described one of his campus site leaders when he thought about successful 

parenting.  His description includes the power of the family’s service together.  It is quite 

dramatic, yet appropriate.  Many of the pastors talked about the huge blessing of family-service.  

He described the family like this,  

Probably the best one is one of our home schooling families. You have met (name 
omitted).  He has three children. The home is very disciplined. Not a lot of television so 
on and so forth. I think what they are doing by way of discipleship isn’t necessarily to the 
credit of our church. … Their children are involved in leadership in our church. We have 
a program for children just to be introduced to leadership. We call them the Timothy 
Teamers. They wear shirts and they are involved on the platform and in taking up the 
offering and all sorts of things. But their parents are very supportive of that. So in (name 
omitted)’s case his boys have really surfaced as very useful for the Lord’s work. In one of 
our sites, our (location omitted) site, a smaller church maybe about sixty people who 
meet in a semi-attractional way, the kids are involved there and they are growing.         
(P-Four) 
 
P-Eleven was one of the guys I really wanted to interview because he had a long history 

in the traditional youth-ministry movement.  He shocked me when he described his positive 

position about simple service.  

Yeah, yeah.  I have often, it’s been the funniest thing. I was just thinking about that 
recently and sometimes it is a different couple of kids. Obviously other kids watch and 
say, “I want to do that.” I thought to myself, “All these years I was in church and it was 
men in suits marching in time and it was all so formal.” It’s like, two year olds can bring 
the plates up. Look for examples for places where children … if a kid can do it, let a kid 
do it. They fold up chairs after. That is one example. My own youngest daughter there 
was no youth group for her so she served on Tuesday nights as a junior high leader 
because we have a little bit of a combination youth group with the Pentecostal church in 
town.  (P-Eleven) 
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Some descriptions fell into this category, but they weren't as clear.  Serving in the church 

was implied in the following story rather than stated outright.  P-Ten described a number of 

successful parents.  

The ones I would say have been effective, ones that I would look to that have been 
ultimately effective are those that now have kids that I have watched for the last eighteen 
years that have kids now are eighteen to twenty-six that have made that transition into the 
work force and are still faithful in the church. It is not that they have been perfect parents 
but they have not shied away from the difficult questions with the kids and have directed 
them along. It has showed success in that those kids are still solid. They are still in the 
church. I would say those have been effective.  (P-Ten) 
 
 

The Common Consensus that Something 

Is Wrong with Current AM Models 

This topic would often come up during the follow up question period, but direct 

comments on models only came up if the participant offered it freely.  There was an attempt to 

avoid leading the witness.  However, when it did come up, these men went to great lengths to 

explain their various concerns of current PAM models. 

P-Seven focused on what he saw as the problem; that pastors are overstepping their roles.  

I don’t think so currently at what we are doing right now. I don’t think so. But I would 
like to move in that direction because I think we have created a culture were we hire the 
professional, the children’s pastor, the youth pastor,  the young adult pastor. We hire the 
professional whether that is implicit or explicit I think that communicates, “You mom 
and dad you can’t do it. Somebody who is an expert has to do it.” We undermine the 
potential they have to disciple their own children. Especially my understanding from 
reading the research kids identify their parents as the most influential people in their life, 
even spiritually. We are not listening to what kids are saying first of all. Then we have 
created this environment where basically we are saying to parents, “Yeah, you are 
helpless clueless. We will do it for you.” I think we need to rethink what we are doing 
because I think the family is outsourcing to us what their primary responsibility is.        
(P-Seven) 
 
P-Five expressed his disappointment with the North American church as a whole by 

suggesting that discipleship models have failed in the recent past.  P-Five was not given to   
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over-statement. Even though this is a wide stroke of the brush, he was not one to be drawn to the 

dramatic.  He shared how his current experience has affected him.  

We thought when we planted a church we though we would assemble almost like a 
spiritual SWAT team to be on mission with us. What we discovered was it was more like 
we were assembling a bunch of nursery schoolers who should have been trained, but 
almost like we had to go back to the basics and toilet train them. That is putting it very 
crassly.  But I think a lot of people just have never been discipled and to expect them to 
disciple their children, they need to be discipled first before they can disciple their 
children. That would be one thing. I am amazed constantly and it makes me sound very 
negative towards the people. It is not that. I think that they need us as the church, not 
(name omitted) but generally the church failed in discipleship.  (P-Five) 
 
Frankly speaking, P-Six caught me off guard.  He was one of the most skilled 

communicators and most likely the perfectionist in the grouping.   He pastored one of the larger 

churches in the sampling and managed in a milt-staff environment.  He carried himself 

confidently.  I found that I resonated with his deep pastoral passion for his own family, but I 

wasn’t sure we would agree on ministry evaluations.  By the end of our time, I left the interview 

feeling both astonished and invigorated.  He kept giving really great insights into his own 

personal life and then added really specific and exciting ministry stories.  In the end, he began 

reflecting about his broader concerns for the church and he wouldn’t stop saying the word, 

“abdicate.”    

Yeah, you know, you are hitting the nail on the head. There is no question that you that 
you are raising an answer or a question that is not adequately being responded to. I would 
sat that, “Current programming in most churches provides the family with an abdication 
of their discipleship role.”  There is no question about that.  I don’t think you can argue 
that away. I don’t think you can. … I think it is what it is. So it really behooves the 
family … This becomes ultimately a family issue. That is why… I have another 
philosophy which is, “Never let school get in the way of your education.” and I feel the 
same way about church, “Never let church get in the way of your family.” I mean that in 
the right way. It drives me crazy that people put their kids schooling in front of their kids 
spiritual development. It drives me crazy that families put recreation and nonsense in 
front of their spiritual reality. By the same token, it drives me crazy as well, that families 
have no time at all because they are way over exposed overextended at a church. … But, 
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there is no question that the model of church is a babysitting model for people who are 
spiritually lazy if they want to be.  (P-Six) 
 
P-Two was one of the younger, hipper pastors.  He was nervous to start, but his nerves 

and casual approach to the interview transpired into some really descriptive reflections.  As he 

discussed vision statements and things like branding, he leapt into an off-the-cuff description of 

his perception of youth-ministry evangelism.  It is a conclusion drawn from insider experience. 

I guess I am skeptical of any phrases. I don’t know. I am a cynic in that way. I think, but 
not actually verbally. I would never tell anyone that I am a cynic like that. Oh, I think 
that’s stupid. That’s just how I am. I am very this is life, this is being a Christian. I am not 
here to brand you like the youth ministry stuff like late at night we are going to lower the 
music we are going to do an altar call and brainwash you into becoming a Christian. No, 
that’s not because you are going to have to live with that decision the rest of your life. So 
let’s make it when you have not been hopped up on emotionalism and lack of sleep and 
sugar and pizza and then, bam, a victory.  (P-Two) 
 
P-Eleven’s opinion was valuable.  He’s always been a larger-than-life icon in our area 

advocating for high-impact youth ministry.  He’s in his early fifties now with children who have 

grown up in a small church plant.  We had a joyful interview and he shocked me.  Actually, he 

moved me.  I resonated with his experience so much.  I felt he has achieved with his children 

what I hope for my own children.    

My dad would often tell me a whole generation of teenagers was lost in our 
church because it was my way or the highway, black and white. They just left. Then by 
the time I came along now there was the fear of losing kids so they were trying, “So the 
kids need a place that is cool for them.” And it was kind of thought to be this parallel 
little slow lane and hopefully one of the pressures that I felt from more conservative 
leaders in church life was, “You are keeping them entertained for a little while, but 
eventually your job is to make them like us. Then they will come in and strap on the tie 
and get back involved in church life.” 

Yeah, well maybe I am also seeing it as I started this church plant, my oldest 
daughter was in the eighth grade. So they had been growing up on the cusp of finally 
being able to go to all the great youth stuff and probably in their own minds they were 
going to be the centre of the universe because they were like (name omitted)’s kids. 
When I hauled them off to a church plant where there was never going to be a youth 
group in their lifetime, the [inaudible] just barely developing and so basically they went 
all the way through their high school years and all their university years without a local 
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church youth group to speak of. It is humbling to see that they are really all solid Christ 
followers very committed to the local church which is really interesting. They just didn’t 
have that ego bubble of their own little place till they were ready to be adults in the 
church. So when my families get a lot of angst over, “What are we going to have for all 
these children we have?”  Only about four years ago we were fifty percent of our church 
were under the fourth grade. Now there is this wave of kids getting to junior high and we 
see families dropping off to go to where there is something for their kids and all that stuff 
and they feel that angst. One thing I can say to them is, “My three kids didn’t have a 
youth group. It is not the magical life changer that we sometimes think it is.” … I don’t 
know why I want to bring this up. But one of my anecdotal … one of my semi-humorous 
things that I realize after all my years in youth ministry where the bottom line for most 
parents was, “Do my kids like you.” Their kid liked me, mom and dad loved me. Their 
kid didn’t like me that was … That whole kind of, “Can you befriend my kid? Does my 
kid like you?” You can have a lot of job security if you were working somewhere and the 
bottom line was, “Do my kids like you?”  It didn’t matter what was going on. 

But, I think it is a thing that is worth the risk of trying because the fruit may be 
sustained, visible, solid fruit. I think if people are honest they know some of the 
weaknesses of the age segregated creating an alternative universe. We have often talked 
about the drop-off after high school.  It’s like, “You aren’t going to entertain me any 
more. I’m out of here.”  (P-Eleven) 
 
To summarize this section, on things that motivated these pastors, hear the words of       

P-Twelve.  P-Twelve has a finely-shaped view of family ministries.  His view sits as a hybrid 

between of the AM model and an FIC model.  He shared an impactful reflection on his childhood 

about how the traditional model can be changed.  

It was an eye-opener ever as far as his use of statistics from Barna and realizing the 
misconceptions I had had about spiritual influence being from more a pastoral 
perspective as opposed to parents. But when I started reading those statistics I started 
seeing it in my life more where I think back to my own family life, my mom and dad, and 
what they did for me and with me and the things I didn’t appreciate at the time but do 
now. Like our Bible reading and Daily Bread after breakfast when I would want to lie 
down on the chair and just sleep while he was reading. Whereas now I realize that was a 
formative time for me.  (P-Twelve) 
 
 

Barriers 

Some clear observations were made as each interview progressed to talking about 

strategy.  These pastors shared their theology, expectations, and personal experiences concerning 
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family discipleship.  After hearing those kinds of reflections, questioning turned to investigate 

how they focused, supported, and equipped the family in their ministry planning.  This line of 

questioning revealed some real challenges.  Follow up questions were asked to get clarity, “How 

do you plan to meet your expectations?” “How do you encourage from your own experiences?” 

“How do you strategize out of your theology?”  I had to ask and rephrase these questions 

because they provoked uncertainty in the participants.  A number of men needed even further 

clarification in order to be able to answer substantially.   

During this section of questioning, it was evident that pastors where individually 

modeling their expectations, but it also became evident that very few had clear strategies to help 

the home achieve their expectations when applied to other people.  There were clear barriers that 

impeded their planning to help the home.  After analyzing and interpreting their comments, these 

barriers are presented below as the two most significant themes.   

 
Internal Barriers 

These were the personal or internal-church inhibitors.  They are illustrated in the 

following graph based upon the percentage that each symbol appeared in the notes in each 

interview.  This allowed the investigation to gain a sense of the weightiness concerning the 

limitation even though the amount of recorded symbols varied for each interview. 

 
Unclear About Vision 

Some of these pastors faced the barrier that they did not have a clear picture of a 

preferred future for family discipleship.  As shown in the chart above, this issue played havoc to 

some degree in most man.  Many of their comments demonstrated that their preferred future for 
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families faded in and out like a cell phone signal while driving in the country.  It was strong, and 

then not so strong. 

P-Four explained his reasons why this was so hard for their leadership,  “Because we 

have never been counter-cultural as Christians … and now we are forced to imagine a world 

where we are underground and counter cultural.”  Forced proved to be a powerful descriptor 

because it communicated the outside pressure of change and that these questions are newer 

issues for them.   

P-One illustrated some double mindedness concerning his context.  On the one hand, he 

offered a description of discipleship that had tremendous implications for family discipleship.  

Discipleship is a life on life process and it includes formal education. But that is not … 
The essence of discipleship is learning from a person. From Jesus, a disciple learns from 
Jesus and you are learning a person. You are not learning just content. Content is 
obviously required. But for me the discipleship model that is going to train up kids is life 
on life and thus by definition it is less structured in my mind. In that it’s day by day, it’s 
all the time.  (P-One) 
 
But then, on the other hand, after thinking further, he went on offer a conflicting idea,  

I think that kids have a, when you come to a church it probably vaguely reminds them of 
school because it’s an institution of some kind. So there is an expectation when you come 
to a school or a place like this that you sit in classrooms you have. There’s an expectation 
in your mind. But at home you expect a little more freedom. You have free time and you 
have to do homework and stuff. Then when you start structuring the home it’s taking 
away some of their freedom effectively. They feel they already have enough structure in 
my life. A kid would not articulate all of this that way. But I think that is the practical 
thing that happens.  (P-One) 
 
P-Twelve articulated his tension between attractional, fun, events and discipleship.  In the 

same sentence he said, “That doesn’t create disciples. That brings these kids back the next 

week.”  At very least, this comment seemed to represent the confusion found in the literature 

concerning teaching methods. 
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P-Twelve also revealed his concern about parents not doing enough discipleship 

themselves.  This concern put a clear pitfall in the road for further development of vision. At one 

point in the explanation I could feel that he saw a cultural problem in outsourcing and that he 

wanted to fix it, but then he admitted that he wanted to take over instead of trusting the parents. 

I guess another one of the things that I would be afraid of, would be skeptical of, were all 
the parents doing what they needed to be doing. That is why I had to wrestle with, what is 
partnering with parents and what is being responsible to help and teach the kids. Because 
you take your kids to a soccer coach to learn soccer, your kids to a piano teacher to learn 
piano, you take your kids to Sunday school to learn the Bible. It’s kind of our culture. We 
do that. The wrestling is between it’s how do you push that back on the parents and trust 
that they are going to be the ones who do it and how much of it. I don’t mean this as 
flippantly as it is going to sound, but how much of a cop out that, “It’s your job, do it.” 
right. There is a side of me that has that sense, [but] I do feel a sense of limited 
responsibility to help teach these kids.  (P-Twelve) 
 
Finally, as the graph illustrates, P-Six to be the most unclear concerning vision for the 

home.  In reading this report, he would be astonished by that conclusion because he was the most 

articulate and best strategized pastor in the sampling.  He didn’t struggle with being confined to a 

model or with implementing any strategy.  And he had a very specific and passionate plan to 

reach the home.  Truthfully, the notes here may not be able to capture his thinking correctly and 

so he may be unfairly interpreted.  However, it seemed that he flip-flopped his vision concerning 

the family a number of times when he commented on his own situation versus other families’ 

situations.  With adult children himself, he had great discipleship success with them throughout 

their growing up.  He could describe each child and what he did with them to train them for 

gospel ministry.  He could also describe his own childhood setting with great detail.  Yet, it 

wasn't clear in the interview that he was using his personal experiences enough to shape the 

churches strategy.  Here is some of the dialogue.  It illustrates that he has a very Biblical and 
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healthy home life, spanning three generations, but during this time he suggested that an FIC 

model felt too artificial. 

P-Six: I never was unhappy if my mom and dad were part of everything. I never … I was 
happy if mom and dad were part of anything. My mom and dad were youth leaders. You 
know our family stuff and all that. I never wanted … I never found it a bad deal to be 
with my extended family and the elders of our family. Never, I never felt that was a bad 
deal. On the other hand,if they cut me loose and weren’t supervising me, I could get into 
as much trouble as the next guy and I would love it. There was kind of a schizophrenic 
life; did I need to get into trouble and have my peers and did I long for that, no.  But, if 
you give me that I am going to take it. I am wondering if our kids act out in bad ways 
because we make it possible for them. They don’t need to be like that. I think if you could 
interview my kids, I am pretty sure they would say, “I was always happy if dad was 
around. We never needed him not to be around. But if he wasn’t around we could get into 
as much trouble as the next guy.”  I don’t think kids are impoverished by missing out on 
getting into trouble… 
 
Interviewer: [much later in the interview] Any concerns or thoughts [for an FIC ministry] 
that you would have as someone who is hitting his thirtieth year of ministry? 
 
P-Six: Thoughts would circle around that’s not how the world works so it’s a very 
artificial way to organize a family cause in the every day world dad goes to work in his 
peer group. Mom goes to her thing in her peer group. Kids go to school in their peer 
groups. So, this [seems] artificial, it strikes me as very unusual as a model. The caution 
might be disengaging our world. 
 
The very thing that he commended of his own experience, that he suggested was helpful 

to keep him out of trouble, he then labeled as “artificial.”  It may be very true that the world feels 

it as artificial to bring the family together, but from his own experience, with his own parents 

who were invested and intentional about their presence, why does it seem to him to be artificial?  

What he, himself, did not find artificial, he expected to be artificial for others.  This seemed 

unclear. 

P-Five illustrated the internal battle of those who were unclear very well.  He said the 

following, “What we want to do is, we want to equip parents to take responsibility for their role. 

I see our role … We do have a kid’s program during the sermon.  It’s the only part where they 
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are dismissed. Even that I have mixed feelings about. I think it’s fine.  But we don’t see that as 

the major way discipleship takes place.” 

 
Conflicted About Implementation 

Many participants struggled with implementation.  They expressed clear vision for 

empowering the family.  They didn’t feel constrained to a traditional model.  However, they 

didn’t know how to go forward to implement a change to current practices.  P-Two is an example 

of this.  His problem was that it hadn’t occurred to him to treat a family-strategy like other 

strategies: 

How do I intentionally equip the family? [Like,] “This is going to equip the family.” But 
I am not sitting down like I will sit down for a lot of other ideas and say, “How can I do 
this?” But this is just an outflow of how I think ministry could happen, or should happen 
in the context of family as well.  But that being said, I should sit down … But I have 
other ideas that I have done nothing about.  (P-Two) 
 
He demonstrates the breakdown that occurs when pastors assume that something will 

happen rather than planning for it.  This was a common situation among these participants.        

P-Three articulated the same kind of thing, “That desire and the ideal and the real don’t always 

go hand in hand. And, as you know, where it fails, as you know, is the inability to say no to good 

things so that you can do better things (laughing). … Structurally that’s a big deficit or a big 

liability or a big weakness.” 

Here is some dialogue with P-Four.  When I tried to focus him on his own actions, rather 

than what was happening haphazardly outside of the pastoral influences in the church, it took 

some time to get him to understand what was being asked. 

Interviewer: How do you encourage parents in your church to bring their children, 
including teenagers, while they minister to others putting the responsibility on the parents 
to bring children along with them for purposeful discipleship? Some call this walk along, 
talk along, bring along discipleship. How do you encourage parents specifically to do 
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that? You shared about how it happens where you did a clean up here and families came. 
But this is more of a question for leadership. How do you encourage that aspect of 
discipleship? 
 
P-Four:  I don’t know if I have a good answer for that. I like that question. You know we 
want that but what are we really doing to see that it happens?  We might create 
environments. We have not really shown families what it looks like either by celebrating 
some people or role modeling it. I will have to think about that. 
 
Finally, P-Twelve also stated his internal conflict, “Yeah, and you know what, that is 

what I wrestled with in (location omitted) hugely. The fact that we said, ‘We want to be a partner 

with you. We want walk alongside you.’ And yet, we are still the ones telling you what to teach 

their kids. I have wrestled with that exactly same thing. I can’t say that I have ever come to a 

place where I have kind of peace with my answer.” 

 
Constrained to Traditional Ministry Paradigms 

Obviously tradition and culture influence the life of a church greatly.  The following 

participants demonstrated that they were constrained by these internal church issues.   Some 

were self-constrained, meaning that they understood the traditional methods/culture and 

approved of staying with them.  Others didn’t want to remain with traditional methods, but didn’t 

feel the freedom and insightfulness to lead their current congregation away from them.   

P-Eleven revealed how he was just starting to wake up to certain cultural restrictions 

around him. 

I just thought of another one that is a paradigm shift for me. A year ago we started a 
midweek prayer meeting. That really is a midweek prayer meeting. It starts at 7:00 ends 
at 7:30. There is no talking about prayer requests or anything we just come in we pray. 
We are going to pray through a psalm and one page of the church directory each evening 
no matter what. If you have a prayer request, you just share it and if people want to 
second it and pray along with you. One dad, was a single dad for a while, now he is 
remarried but he still has his son every other week shared. He brings his five year old son 
and (name omitted) grabs his phone and plays video games with the sound turned off but 
he sits in on that prayer meeting every Sunday. Another young couple, happens to be my 
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daughter, she brings her six-month old and he squawks. He makes noise during prayer 
and they take turns pacing around with him and people just block it out. I never realized 
no one brought an infant to an adult prayer meeting when I was growing up. … I didn’t 
even attend an adult prayer meeting till I was a paid pastor. … As my daughter was 
walking with the baby squawking, I kind of laughed at myself, “This is so normal.” So 
why would it have been a taboo. It is just a baby.  (P-Eleven) 
 
P-Four revealed some less-than-enthusiastic views of their Sunday school, but they 

weren’t going to change from it at that time, “Our Sunday School, per se, which is something, 

that for various reasons, we have to continue, not that we want to replace the home.” 

In one of the smaller churches, it was revealed that family service and intergenerational 

focus might be easier because everyone was involved in ministry.  When asked, “Why is it when 

we get into a bigger church context we think then that it’s not good to have all hands on deck?”  

P-Five explained how he was handed a ministry paradigm. 

That is a great question. I wish I knew. I don’t know why. I think part of it is inherited 
ministry structures. I know that the church I was at it was very entrenched. I don’t know 
why it was originally set up that way but nobody had given thought to how it could be 
different. So it is one of the things I love about being a church plant is that you can 
reinvent everything. You actually have to think through, “Why are we doing it this way?”  
(P-Five) 
 
P-Five also went on to give some constraints from modern expectations of preaching.  

On the ministry side, I think it requires something of the church. It requires something of 
the church to, like for instance, the pastor … I think it can be a stretch for a lot of us to 
know how to preach with kids in the room. Now I have seen people do it. I think it is 
actually probably a very good step for the preacher to take to do that. Even in the middle 
of the sermon to address the children. For the church to begin to tolerate. Tolerate is an 
awful word cause that is not the right word, right.  Actually having to embrace having 
kids in the room and all that entails. I think on the other side having parents okay with the 
messiness of kids in the rooms.  (P-Five) 
 
 

Outside Cultural Pressures 

There were the three outside cultural inhibitors.  They are illustrated in the follow graph 

based upon the percentage that each symbol appeared in the notes of each interview with respect 
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to the total number of symbols recorded, as explained for the previous chart.  Again, this allowed 

me to gain a sense of the weightiness of the pressure even though the amount of recorded 

symbols varied for each interview. 

 
Time Constraints 

Many pastors revealed that time was a barrier for people to do effective disciplining or to 

be involved in church life.  This came up in various descriptions.  P-Twelve said, “Well 

everyone says they do not have time. We do live busy lives in our context. Even in rural cottage 

country we do live busy lives.”P-Five said, “So we are finding if we throw an event we do get a 

very minimal response just because people are busy and there is so much competition.”P-Eleven 

also added to these kinds of responses, “I realized, to that Chinese family, those parents who are 

very busy professionals and they are carving out time to bring their kids to church every Sunday, 

it is very intentional.” 

P-One spoke specifically about the time issue for the adults in his church, “I am just 

going to teach them here’s how to do it.  Because they do not have time to philosophize and 

think about the kind of thinking you and I would do as pastors. I like getting people to think. 

However, this time I was just going to tell them here are some things you can do because they 

are so busy.” 

During the discussion on the limitations of the parents, P-Three brought up the issue of 

time in under the sense of being able to fulfill requirements.  He observed that good discipleship 

requires the time to do certain requirements.  He was concerned that parents didn’t want to take 

the time, so the church would be needed to step in. 

The limitations? The falleness of mom and dad, although, you know, if they are really 
alert. Let met take it to an extreme. (Name omitted) on the forefront of that movement, 
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has high expectations, high requirements for what mom and dad should be doing at home. 
… And so if mom and dad are not following God at home it is very possible that 
whatever we impact children with or adolescents with here at church, more is caught than 
taught, more is caught by example and by watching your key impact players on your own 
life. So by default I am going to be tending to do what mom and dad do more than what 
they say. And so under the scenario that they are not following God our kids need the 
church and they need good mentors at church as well.  (P-Three) 
 
 

Common Assumptions About 
Parents and Children 

The following section of comments took some time to observe, internalize, and then to 

perceive correctly.  A number clouds appeared in my notes as a code of culture barriers, but for a 

long time there was no common theme that linked them.  After listening, and re-listening, and 

making notes beside each cloud, a theme of common assumptions and even misperceptions 

emerged. 

The comments made around this subject matter revealed true stressful realities for these 

pastors.  Pastors were assuming two situations about parents and children: (1) That parents 

weren’t ahead of children enough to disciple them and (2) that children were only able have fun 

or be disruptive.   

First, concerning the parents maturity, the pastors who made the assumption that parents 

couldn’t stay ahead enough told stories to support their claim.  However, some of the realities 

were certainly true of one parent in each case presented, but never true of both parents.  They 

were inflaming the situation.  Furthermore, this seemed to be a perceived barrier to movement 

rather than an opportunity for parental improvement.  For example, P-One described his setting.  

Well, we are a pretty interesting context because there are a lot of families in our church 
where the husband isn’t saved and so a lot of what we are doing is thankful if the husband 
even shows up and is not opposed to showing up and having his family here. So we are 
hoping he will get saved and be in that position to do that kind of family leadership that 
we need. Where they are saved they do not have the depth of Christian knowledge and 
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belief that would exist in perhaps other parts. I mean all of Canada is struggling. I mean 
even where you are up in (location omitted) there are probably several churches. You will 
have quite a few families where husband and wife who are believers. Where in mine, 
even if they are, I can’t assume a depth of Christian knowledge. Like when I quote a 
verse from the front and I want them to fill in a blank and finish some sheet and for 
instance at Christmas I will say, “and the women will be with …” and they might say, 
“With joy.” [laughing] I want them to say “child” of course. … Anyway, helping the 
parents how to explain, cause there are kids in their classroom, it's just not theoretical, 
that have two moms or two dads, and having the parents know how to explain that we 
love and care for anyone it doesn't matter if there are two moms or two dads they are 
people created by God and we care for them. But also that's not the model that God 
designed for the family and realize how contrary that's to culture and how actually it's 
quite offensive to culture for me to even to suggest that. Let alone the kids knowing. 
Teaching the kids how are they going to walk up to their friends tomorrow in school and 
explain that to them and get a letter home or worse. Cause, you can get potentially into 
trouble. The parents are still working through that issue themselves. … I do think that 
families need some specialized teaching in how to do it. Like I said before, partly because 
they do not believe half of some of the things they really need. Even if they do they have 
no idea how to teach it. Our culture says, “Don’t teach your kids that much just let them 
figure out things on their own.” So they are caught up in that culture too.  (P-One) 
 
Near the end of his comments, P-One talked about “specialized teaching” more in the 

sense that, if the parents don’t have it now, then they can’t do discipleship.  He held this tone 

rather than conveying openness to giving this teaching so they could overcome their own 

deficiency quickly.  It seemed to me that he did not connect the idea the best way to learn is to 

teach with the problem of the parents’ lack of Bible knowledge.  Giving parents the 

responsibility to teach was not seen as a solution to their lack of understanding.  P-Three said 

some similar things, “Where I see that the most, most readily, that weakness, is that as families 

come to (location omitted) either unchurched or from denominations, mainline denominations, 

they really don’t know the Lord as their Savior. Mom and dad are ill-equipped to impact their 

kids at home the way God says we should.” 

In other cases, it wasn’t that the pastor held a misconception which led him to identify a 

specific weakness, but rather he saw that parents held themselves back because they viewed 
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themselves to be under-qualified, or not professional enough, or child centered.  P-Five 

illustrates this reality,  

One thing I am discovering is a lot of parents are nervous about getting involved with 
their kids especially if there is a learning disability, or autism, or behavioral issues. We 
are trying to bridge that gap. How do we communicate that we actually need your kids 
here? If they come with autism and you are kind of embarrassed as a parent because they 
are maybe going to behave in a certain way. I think our church community actually needs 
that. We need to learn from people who are maybe not in the main stream. I think it is a 
great opportunity for us to learn and to grow to.  (P-Five) 
 
P-Four described what he called a “paradigm paralysis problem.”  

I think there is a feeling of inability. “We can’t do this. We are not professionals.”  Yeah, 
I think some families really may not be competent and they need other families to come 
around them and help them to do the work. So there is a competency issue. But it is not 
as great as people think it is. It is just a paradigm paralysis problem and they are just 
afraid of it.  (P-Four) 
 
Finally, P-Eleven told one of the most vivid personal stories for this issue.  To him, 

parents are dealing with their own major deficiencies in parenting and he feels these deficiencies 

in his ministry to them when they disengage from ministry instead of taking responsibility.    

Also, this gets back to my youth ministry. We see it now where we wrestle a lot now with 
what we call child centered parenting. Where parents too easily throw up their arms about 
their child being involved in the local church or attending church. “Well, Johnny does not 
like Sunday school. He thinks it is boring.” You realize that if the kid doesn’t want to go, 
parents are throwing their hands up too quickly.[I think to myself] “There is nothing you 
can do about that.” We think back to, wait a minute, I don’t even think it was an option 
for me. Some how our parents said, “No we are just going.” I think parents need to …   
(P-Eleven) 
 
As mentioned above, the second set of misconceptions surrounded the children’s 

abilities.  A number of pastors seemed to have low expectations of children when they got casual 

about describing different situations.  P-Six loosely represents this group with this quote, “It is 

about commitment as well, like our choir commitment. You can’t have flaky junior high kids 

who don’t want to show up. The age [restriction] is more about commitment.” 



 

 116 

Kids Events Were Seen as a Connection 
Tool to the Community 

Four pastors described their children’s discipleship events as opportunities for outreach.  

They described their mid-week or DVBS programs as being for both Christian children and 

unchurched children.  In the two quotations shared below, both reveal that the emphasis in these 

programs was on the discipleship of the Christian kids, but rather using the presence of the 

church kids to do outreach to the unchurched kids.  

When asked about who was the target for their mid-week programming, P-One 

responded with the following: 

Both. The context of all our thinking is that either a lot of people aren’t saved or if they 
are they are not that strong or taught in the faith. So everything we do has to be thought 
around that … there is an evangelistic grid of everything we do.  I believe that should 
always be present especially so in our country and this city and within the country in 
general that is so de-Christianizing it more and more every day. That whatever model of 
family, I believe we can’t divorce evangelism from discipleship it needs to be integrated 
and part of our grid and question of anything we do needs to be, “How is this effective in 
evangelizing the community I live in and does this model enhance or deter or does it need 
to be adapted whatever to make sure it is doing that effectively.”  (P-One) 
 
When asked about the target audience for their DVBS, P-Two replied this way:  

So you can send your kid to their house to this program. Which I think is good in the 
sense that again as a tool and a connection point parents and adults we are leery of things. 
But kids, you might send you kid to something just like back in the day people used to 
always send their kids to mid-week Christian programs, because it’s a place where they 
can go and it's just a program to them. Now, but that program, that connection point is …  
Parents will do anything for their kids and when a parent, especially if you have a very 
troubled child, or are not very good at parenting, or you have those challenges, you just 
want your kid to be happy and shut up a lot of the times. So you will do whatever they 
want. If your kid wants to come to church. Okay fine we’ll come to church. I have seen it 
as a connection tool.  (P-Two) 

 
 
 
 
 
 



 

 117 

Similarities to the FIC Model 

There were similarities and differences between these pastors and the FIC model which 

inform this section.  Most of the similarities fell into theological and theoretical categories.  

Thus, there was much agreement concerning if the home should be the central context for 

discipleship of children and young adults.    

 
A Desire to Give Resources to Parents 

The idea to resource parents came up frequently.  The interview instrument tracked this 

line of answering a number of times to find out what they actually meant by “resourcing.”  There 

were a variety of concepts portrayed.  Pastors were most commonly interested in giving 

parenting classes, providing materials for the home (usually follow cards from Sunday school), 

or starting a needs-specific program to support parents.  Their ongoing attempts and past 

experiences demonstrated that this group had a real heart to see parents equipped. 

 
Formal and Informal Discipleship 

Through Modeling 

Informal discipleship understands the idea that God has designed the situations of our 

very existence, within the situations of the natural world, to be one of his tools to conform our 

lives to the likeness of Christ.  Formal discipleship occurs when we come together as a 

congregation or in smaller groups to study God’s Word, and pray in His Spirit.  The combination 

of the two means a rhythm of gathering and scattering.  There is only so much the church can do 

to provide information.  People then have to be involved in apprenticeship settings, at their own 

initiative, taking their own personal time, to develop into a leader, or discipler, or disciple.  The 

classroom is important, but it has its limits.  
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This idea was shared by a number of these pastors.  P-One said, “Life is the context for 

discipleship.”  P-Five shared a personal story,  

I know growing up in my life a lot of, my father left, my mother was raising us as single 
kids. A lot of the discipleship I would say that took place did happen within formal 
Sunday School or whatever in the church. But most of it probably happened with other 
adults who came alongside and just took a personal interest in me and were very open 
about their faith. It was almost in the context of life praying and discipling informally.  
(P-Five) 
 
Building on these same ideas as the guys who were involved in smaller churches, P-Six 

shared some powerful personal experiences supporting this model even in a large church context. 

We are looking for opportunities to practice with our children that God is very present, 
that He is the ultimate reality. When they are looking out in the backyard and you are 
goofing off and there is a bug that does something amazing. Like, isn’t God amazing. 
That to me that was always … I morphed into that. I took our oldest on a mission trip 
when he was thirteen. Now he is a missionary. I engaged our middle son in running 
overheads in church. Now he is technical working full time in technical worship arts at a 
church. Our daughter was singing since she was three and was singing in church all the 
time we pushed her in ministry. Now she is a worship leader in (location omitted) doing 
ministry doing music. It’s always been that. I like to see in our church the same kind of 
model which is part of why our curriculum is the same way.  (P-Six) 
 
 

Agreement that Fathers Are a Central 
Part of the Discipleship Equation 

In their theological reflections, pastoral descriptions, and overall concerns, these pastors 

shared a common vision to see men more engaged with the church.   This included engagement 

at home, through out their occupational opportunities, and in gospel work.  As complimentarians, 

this conclusion from their theological framework was not surprising.  I was, however, moved by 

their pastoral insights, common experiences, and clear passion to see growth in men.  Even 

though we may not currently have established consistent methods, we share the same problems 

in ministering to men and share the same vision to find a solution. 
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A Desire to Reach the Lost with the Gospel 

The final similarity emerged from the descriptions offered.  These churches can be 

characterized as outreach-focused.  Outreach presented itself as a theme with every single pastor.  

It was reflected in mission statements, personal comments, and their annual event-planning.  We 

at GBC share the same passion to see Canada reached for Christ in the spirit of loving our 

neighbors and raising a generation of missionaries.   

P-One, who ministers in a very affluent neighborhood, and has huge heart for 

apologetics/evangelism, gave his grid for evaluating any ministry model.  His passion for 

outreach is obvious as He asks each model, “How is this effective in evangelizing the community 

I live in and does this model enhance or deter or does it need to be adapted whatever to make 

sure it is doing that effectively” (P-One). 

 
Differences from the FIC Model 

The interviewees all agreed saying, “yes” in some way or another to the theological idea 

that  he home should be the central context for discipleship of children and young adults.  

However, the differences stemmed from varying practices on the implementation of formal 

discipleship concerning how the church might partner-with and empower the family.   

 
Formal Discipleship and Informal Discipleship 

Because outreach was such a heart passion for these pastors, and because discipleship 

requires so much time, it became obvious throughout the interviews that these men felt a real 

tension when planning times for formal and informal discipleship as well as opportunities for 

evangelism.   
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As already presented, time management was one of the major barriers for pastors.  It is a 

struggle to call people to be engaged in critical discipleship materials while focusing on outreach 

as well.  Thus, most of these churches had a traditional Sunday school and mid-week program to 

offer formal discipleship which targeted Christian children and non-Christian children at the 

same time.  They promoted techniques for children’s ministry and youth ministry where church-

kids were the participants of evangelistic events so they would bring their non-Christian friends 

to hear the gospel. 

The FIC model differs from most of these churches in three areas concerning the 

discipleship of children and youth.    

 
Formal Discipleship for Children and Young 

Adults Occurs During the Day and 
Co-operatively with the Home. 

 

First, the FIC model sees a merger between education and formal discipleship for the 

Christian child.  This conclusion leads to a hybrid application of many well-established reformed 

schooling ideas.  In this model, most of the formal aspects of training are done in a day-time, 

Christian-school or home-school, environment where the parents are heavily involved.  This 

allows families in an FIC church to achieve formal discipleship during the day, while other    

non-FIC churches have to find this time in the evening and or on the weekend.  

At the beginning of my experiment, I did not understand how much this is a key 

difference in the models.  I did not understand how much the church needed to buy into a 

philosophy of ministry that includes education in order for them to embrace the FIC model.  

However, since interviewing these men, it has become clear that if one wants to solve the time 

issue facing most churches, then one must find more time to do formal Christian education 
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without compromising it.  However, doing formal discipleship during the day with a Christian 

worldview as its bed rock is not the normative practice in these FEB churches.   

The scope of this study did not permit further evaluation of the schooling issue.   I did not 

seek to investigate the logistics that must be considered for the family to be a facilitator of 

primary and secondary Christian vocational education.  Yet, this issue did become clear during 

the discussions with these pastors.  They often recognized it as an issue and brought it up during 

our dialogue.  This is a significant difference between the models.  If Christian schooling is 

included as a church’s approach to discipling children and young adults, then intergenerational 

conflicts such as Sunday school during worship, or mid-week children’s programming during the 

prayer meeting, may simply go away.  There would be no need for them because the children 

would already have enough formal training.  However, this would be a huge cultural shift for 

many churches.  The pastoral task would morph to include supporting Christian 

discipleship/school during the week, throughout the day, rather than promoting formal evening 

programming for children.  Many associate pastoral roles would shift to include day-time 

instruction or facilitation.  Parents would also have to become more involved as 

educational/discipleship partners with churches.  This would require much different thinking for 

most churches because it would be involved with education at a much deeper level.   As P-Three 

identified, “that movement, has high expectations, high requirements for what mom and dad 

should be doing at home.  If you include educational things—math, science—as a part of mom 

and dad’s impact. I’m horrid at math.  I need an expert to help me teach, to teach, and so I 

delegate some of those things off.”  

This combination of education and formal discipleship may clarify some of the pastoral 

concerns conveyed by these men.  P-One and P-Six were concerned that certain home 
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approaches can be too formulaic and burdensome on the children because its not age appropriate.  

However, this amalgamation may minimize the tension of competing time slots and provide 

deeper/higher-level sources for Christian critical thought.  It may actually embrace the formal 

aspects of discipleship rather than ignoring it.  However, it is radical for FEB churches to 

consider this. 

 
Informal Discipleship for Children and Young 
Adults Occurs During Ministry with Parents, 

Co-operatively with the Church. 
 
Second, the FIC model places real responsibility on parents to do their job.  As expressed 

many times, these pastor recognize the need for parents to do there job, but there was very little 

planning that took place for the parents to achieve this goal.  Children were not commonly 

invited to pray with the adults, they were not often brought into planned-out ministry situations 

with their parents, and they were often isolated during times of fellowship.  

Informal discipleship must include followership and parents must be involved by 

working with their own children.  At GBC we place full responsibility for discipleship on the 

parents and work to resource, equip, and encourage them so that can they do their jobs.  This 

means we as a church have a clear target for parents, but it also means that we have to live with 

the results we see coming from the home.  This has been and remains a huge step for GBC.  

Some guys struggle to relinquish responsibility to parents for informal discipleship.  P-Ten said,  

I have asked you lots of questions about your family integrated ministry. It is a great 
system. These are the cautions we have talked about in the past. The challenge of the 
collateral damage in the kid’s lives that may not be taken up by parents that won’t engage 
regardless of what you do. The value that those kids have and how that it is effected 
specifically. I think of youth and I kind of worry. Not that four years can fix a kid that has 
been neglected. Someone coming alongside outside can help that if the parents are not 
going to step up. There’s that that I think is huge.  (P-Ten) 
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Differing on Intergenerational Concepts 

Many of these pastors saw children’s ministry as a way to achieve intergenerational 

relationships.  They see children’s and youth ministry as already being intergenerational enough 

because the leaders are beyond the participants peer groups.  They believe that a church can 

become intentionally-integrated while still hosting events that allow peers to come together.  The 

idea is to be able to remain traditional with some slight renovations.   

They might be right, but this differs from the FIC model which seeks to bring everyone 

together as much as possible without any systematic-age segregation.  It may be good enough for 

them to have more intergenerational events alongside age-segregated events, or to recruit more 

parents and seniors for youth ministry, but it does not need to go as far as the FIC model. 
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CHAPTER 4 

 

PROJECT EVALUATION AND CONCLUSIONS 

 

 

The purpose of this project was to respond to the identified crisis in disciple-making by 

exploring the strengths, weaknesses, opportunities, and threats of a Family-Integrated-Church 

ministry model.  To accomplish this SWOT analysis, there were four steps to this research 

project: A literature review, Biblical research on the family, twelve semi-structured interviews 

with FEB pastors, and an elders’ review of our FIC model at Grace Baptist Church in Alliston.  

By doing this research project, I hoped to understand this ministry model better and sought to 

focus our local church disciple-making practices.   

Every research project, no matter how carefully designed, has weaknesses.  Recognizing 

the presence of any such problems does not negate the results of the project.  They do, however, 

demand recognition. In the first section of this chapter, I recognized problematic issues and the 

learning process experienced throughout this project.  

As well, much of this major project was focused on presenting the research findings 

themselves.  However, these findings were not an end in themselves.  Instead, they pointed to a 

set of implications and responses that will help our church develop effective strategies for 

engaging children and young adults in the future.  In particular, the second part of this chapter 

now circled the project back to reflect on the key question of the study: To inquire if the family 

can be utilized to deliver what current forms of children’s and youth ministries do not seem to be 

able to do.  This part of the chapter included our SWOT analysis of GBC’s FIC model followed 

by next steps to be taken for GBC. 
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Project Evaluation  

The first goal of this study was to identify and understand the problems within current 

forms of children’s and youth ministries.  Steps were taken in the first portion of the literature 

review to focus research on authors who shared opinions, concerns, anecdotal stories, and 

statistics concerning the mass exodus of young adults leaving the church.    

In relation to this goal, I learned that parents are a significant contributor to the problem 

with children’s and young adult ministry.  It has been evidenced in the data presented that they 

disengage themselves from church because of their own distractions.  Mark Holman opened my 

eyes to this when he observed, “One reason the local church is no longer seen as a valuable 

partner for families isn’t really a problem with the church at all.  It’s the reality that families no 

longer seem to have time for church” (Holmen and Teixeira 2008, 10).    

I came into this study being critical in two ways: Of pastoral practices concerning the 

family and the family’s attitudes towards the church.  Yet, my cynicism would have been 

ordered in that same way: Concern for pastoral practices, first, and then for families, second.  

This assumption was because we pastors play a large role in the shaping of the church.  I was 

very concerned that we do not really promote what we believe or plan strategically in regards to 

supporting family units.  On the outset, I was presuming to lay more of the blame on pastors.  

However, in studying the problem, I have learned that it is very complex and we cannot be quick 

to lay blame.  There were so many factors, such as societal changes, teens’ personal spiritual 

journeys, and individual frailty, that pastors and church members do indeed have a very difficult 

job gathering people together for formal and informal disciple-making.   
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Throughout the process, it took me too much time to move away from arguing my point 

about pastoral weaknesses.  If I were to start again, I would hope to be more humble in order to 

let the literature speak for itself. 

The second goal was to understand different ministry models within the church 

concerning children and young adults.  This occurred in the second portion of the literature 

review which focused on published works discussing current ministry strategies and proposing 

various philosophies of ministry.  

In connection with this goal, I learned about the importance of a focused purpose 

statement.  As the project began, my purpose statement was too broad and confusing.  My 

research was too broad and felt aimless at times.  This made it harder to catalogue and label 

ministry models accurately because I found myself veering into areas of research that were off 

topic or didn’t contribute to the real purpose of the project.  Furthermore, in so much as I did 

reach my goal to discover different ministry models, I also had to learn how to categorize 

people’s ideas into groupings that were accurately reflective of their views.  During my oral 

defence, I was challenged to avoid overstatement and arbitrary labeling.  This required me to 

refine my descriptions, nuance some labeling, and reorganize certain authors who were 

misplaced.   

I was very pleased that I came to a better understanding about my own FIC model of 

ministry because of the literature review.  The research in this section exposed me to new 

authors, such as Mark Fox and Robbie F. Castleman.  I found them to be very helpful to get a 

clearer picture of our own approach.  I learned how to articulate Mal 4:6 as a youth ministry 

strategy. 
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The third goal was to study key biblical texts concerning the family in order to 

understand the models and philosophies in relation to what the scriptures say about the family.   

In the context of this goal, it was enriching.   

The fourth goal was to establish and understand the views of twelve FEB pastors 

concerning the family as context for discipleship.  The project contained twelve interviews with 

pastors to ask how they view the task of discipleship and how the family unit fits into their 

vision.   

In relation to this goal, I was very pleased with the process of the study.  I thoroughly 

enjoyed the interview process where I was able to enter the ministry contexts of the participants 

and understand them as individuals.  I would not have changed the instrument of study or format 

of the interviews.  I would however have narrowed my opening questions.  Even though I 

reported the findings from these opening questions to demonstrate that I was listening, and did 

gain a general understanding about their AM approach to ministry, the themes that emerged from 

these questions were not very helpful in drawing conclusions.  There were a number of questions 

that probed topics from which I was unable to draw descriptions or analysis.  

The fifth goal was to evaluate the strengths, weaknesses, opportunities, and threats of our 

existing FIC ministry model at GBC and to share the discoveries with our church family and 

other FEB churches.  As evidenced by the following section, I feel that the goal was achieved, 

and, because of the process, I learned the importance of having my elders process philosophy 

and theology together.   Their insights and reflections yielded much fruit. 
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SWOT Analysis 

GBC has adopted an FIC model of ministry.  I hoped to draw conclusions from my 

findings to evaluate the model against other models.  Therefore, using the literature review, the 

scriptures, and the findings from the interviews as foundational materials, this chapter brought 

together a SWOT analysis of GBC’s FIC model.   

This analysis observed the strengths of GBC as an organization, identified internal 

weaknesses that make GBC vulnerable, highlighted the opportunities before GBC to develop, 

and identified outside threats facing GBC.   This analysis focused in on aspects of our church life 

that are directly affected by GBC’s FIC philosophy and implementation of ministry.  The elders 

of GBC gave input into this part of the research report.  Discussion and dialogue occurred at an 

elder’s retreat in November 2016. 

 

Strengths Revealed 

As described earlier, many of these pastors were active models of walk-along, talk-along, 

bring-along discipleship.  They had expectations for their own family regarding personal 

disciples and service in the church, but during questioning a number of men revealed that they 

didn’t have a clear plan to bring their personal expectations to their congregations.  In many 

cases, there were no systems in place to carry out any formal strategy to encourage parents to 

teach, pray, or serve alongside their children.   

These men had clear theological rationale and practical insights for family discipleship 

and many of their personal practices for family discipleship matched specific elements of an FIC 

model.  They desired to implement the same spiritual disciplines as an FIC model.  However, the 

structures of their churches did not utilize the family as much as possible because of the barriers 
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they faced.  Furthermore, from scripture and experience they supported and endorsed a come 

follow me Christian formation, yet they did not always set plans within the family to reflect such 

a goal.  At GBC we are on track for understanding this need for planning, communicating, and 

supporting family discipleship.  Specifically, we encourage the ideas and values of family 

worship, family service, and intergenerational events regularly.  GBC is also on track by trying 

to overcome three specific barriers concerning discipleship: Time management, conflicting 

ministry purposes, and false-assumptions of children and young adults. 

 

Family Worship and Family Prayer 

Undergirding these values is the verbally explained expectation that parents will be 

involved in regular worship and prayer with their children beside them (privately and 

corporately).  We believe, by the instruction and example of the scriptures and from the lessons 

learned about the church’s current crisis, children will learn to worship and pray by joining their 

parents at home and in the church rather than being funneled into age-appropriate environments.  

The church must rebalance what it means by the words “diet” and “supplement” in regards to 

children’s and young adult ministries.  GBC agrees that the church family should be an 

intergenerational adopted family who engage with children and young adults, but we reject the 

idea that children need to be separated from parents during key times of congregational learning.  

Therefore, GBC’s weekly schedule reflects these expectations by planning services, Bible 

studies and prayer meetings where parents are encouraged to bring their children with them.  We 

do not offer Sunday school during the preaching portion of our Sunday service and we do not 

plan children’s activities during our other meetings.  Parents and children understand the clear 

pastoral expectation to watch one another and learn from one another.  Furthermore, we have 
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created a GBC catechism, modeled after the Children’s Catechism and New City’s Catechism 

combined and edited.  We show parents how to catechize and give them ideas about worshipping 

at home. 

 

Family Service 

There is also the expectation for adults to serve and take their children to serve alongside 

them in ministry.   We see serving-attitudes and serving-practices as vitally important character 

traits for parents to pass on to children.  Parents stand with this responsibility because they have 

God-given authority and real life opportunities to show their own love of the Lord.  Serving 

together must be an expected value for future generations of GBC members.  We hope to see this 

local church establish a culture of training and harmony for families.  Therefore, we plan  

service-oriented ministries while thinking about how to facilitate different families and different 

ages.  We ask both parents and young adults to share responsibility together and we talk with 

new comers about praying for an area in which to serve together as a family.   

This can take shape currently in church building ministries, service to the poor, church 

event planning, evangelism, or community service.  These situations often end up being very 

community-oriented.  They are also often very intergenerational.  While children serve with 

parents, they also serve alongside other adults.  It is accepted and encouraged that the 

environment will facilitate mentoring opportunities.  As long as our safe church policies are 

implemented, such as no children ever being alone with an adult other than his or her parent, 

then young adults and children often receive practical advice and supervision from other adults 

during these projects.  We believe this to be a win/win situation because parental authority is a 

resource that can be utilized in situations where discipline is needed and parental responsibility is 
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evident through the service event.  We also believe this to be positive because it allows for the 

elders of the church to evaluate and support parents as they understand how the parents interact 

with their children. 

 

Intergenerational Preaching that Includes  

Children is Meaningful for All 

Godly, biblical, preaching that includes children is good by nature.  Both children and 

adults can enjoy Disney cartoons together, why not engage them both at the same time with 

preaching that connects?  Disney cartoons connect with different generations because the 

audience is engaged at the same time even while thinking at different levels.  There are moments 

when the story-line and vocabulary are above the children, but they get the general themes and 

clear imagery of the stories.  There are moments when childish examples are below the adults, 

but they remain engaged while seeing things from a child’s perspective and visually picturing a 

dramatic message.  The same can be true for preaching.  The power of the message penetrates 

deeply for all ages when the preacher makes the big idea simple and clear and passionate.   

P-Five and P-Nine mentioned this benefit of having children in the service.  Here are     

P-Nine’s words,  

Maybe you have to learn as theologians and pastors and teachers to put stuff on the 

bottom shelf and package it in a way that is understandable for the young. In some ways I 

lament the fact that when you read some of the Puritans they seem to have children that 

could read at and engage in theological debate at a very young age … this may cause you 

to have to be more engaging speaking in words that don’t  always show our intelligence. 

Limit some of our ability to communicate with big fifty cent words or use the ten cent 

word or use the decent word but have to explain it more, restate it, define it. I don’t know. 

Those will be some of those questions. Though I will tell you in my own preaching like 

for, my kids come and hear my sermon at six-thirty in the morning on Sunday mornings 

and they will immediately stop me in the middle of my sermon and say, “I don’t 

understand what you are talking about” or “What do you mean by that?”  That 

immediately makes me change my sermon to explain words that a twelve and thirteen 

year old or a ten year old or a fifteen year old can understand.  (P-Nine) 
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Intergenerational Praying that Includes 

Children is Meaningful for All 

In the literature review, the Biblical research, and interview process it was found that 

children should be included more in the prayer life of the church.  In Allen’s work, children 

described spiritual mature adults as those who prayed (Ratcliff and McQuitty 2004, 275).  As 

well, Bible texts refer to the faith of children and these pastors identified their consideration 

about making changes concerning prayer.  P-Ten admitted this of his church saying, “As a 

church we have talked about some of the stuff you will do or already do. Last vision set working 

on our prayer ministries. We have talked about family integrated for prayer meetings.  Bring the 

kids. What would that mean?  What that would look like. Those things are appropriate.” 

GBC is on track by including children in our prayer meetings.  Even though it is 

abnormal, they add so much faith and authenticity to our prayer time and we model mature   

God-centered prayer before them regularly.   P-Five demonstrates how we feel about this. 

Part of it is because we realize we need them and they need us right.  It is the same with 

everybody. I remember (name omitted) saying when I was at (location omitted),  “You 

guys do a lot for the poor. But you are not a church of the poor. So your attitude is you 

serve them. It’s almost like you are up here and you will dispense ministry to them.” 

Then he said, “You will be a lot further ahead when you learn to actually accept ministry 

from them as well.” I feel like the same thing is true with kids. There are churches that 

minister to kids and then there are churches that both minister to kids and receive 

ministry from kids. I think that is a step, a positive step. It is certainly where we want to 

keep being.  (P-Five) 

 

 

Parents Need to Be Empowered by Pastors  

to Understand Their Own Responsibility 

Spending time with parents in order to help them plan out a strategy for the home is 

particularly meaningful and profitable ministry.  Especially in the area of young adults ministry, 
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the elders at GBC recognize the need to give parents universal scriptural principles, specific 

goals for each child, and methods to communicate these instructions to their young adults. 

In a world of hands-off parenting, these types of home strategies require listening to 

parents and understanding the complex relational network they call home.  Furthermore, these 

types of plans can not be one-size-fits-all solutions, but taking the time as a pastor to help parents 

navigate through their individual situations is very revealing.  The pastor comes to understand 

family idols or parental idols.  The pastor comes to understand communication breakdowns and 

areas of hard heartedness.  The pastor is able to celebrate measurable victories that effect the 

greater life of the church.   And in all these things, the pastor is being proactive rather than 

reactive.  As the culture and strategic planning of the church includes parental planning sessions, 

families are assisted before crises arise. 

As mentioned previously, we recognize the power of removing programmatic safety 

blankets and spending time with fathers and mothers strategizing, using universal scriptural 

principles, giving specific goals for each child, and teaching methods to communicate these 

instructions to their young adults 

 

Overcoming Time Management 

Time management was a key problem for the pastors interviewed.  GBC is attempting to 

overcome this obstacle by doing more things during the day with parents expected to be involved 

in Christian education as children’s ministry.  By considering the relationship between Christian 

education and formal discipleship, GBC is trying to overcome the business and inefficiency of 

the PAM Sunday school movement while at the same time trying to overcome the lack of 

parental involvement in the local Christian school system.   Having parents involved with 
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education, in very flexible ways, allows us to support the weighed-down family while exposing 

children to a Christian worldview training that integrates history, Bible, science, and art in a way 

that is glorifying to God and robust. 

 

Overcoming Conflicting Ministry Purposes 

GBC makes a clear separation between discipleship and evangelism with regards to the 

programs, classes, and events we offer to children and young adults.  Sunday mornings and mid-

week training are discipleship, serving with parents to do ministry is discipleship, and living in 

community with the other generations is discipleship.   In all these areas, we do not design our 

ministries with seekers being targeted, rather we specifically equip our children and young adults 

with apologetic training in order for them to go out reach the lost.  

In addition to that, when we offer evangelism events, the children of the church are not 

targeted as attenders but rather servants to those who need evangelism.  The elders agree that too 

much time is spent within the church teaching the lost.  Rather, we teach those who believe to go 

out and seek the lost, invite them into their homes, and share personally about the love of Christ.     

 

Overcoming False-assumptions  

of Children and Young Adults 

As evidenced by many of the works reviewed concerning children’s spiritual formation, 

it is clear that we as a church have lowered the bar of obedience and self-discipline to astounding 

low levels because we have placed far too much emphasis on psychological theory.  One of 

GBC’s strengths is that we continue to see children and young adults rise to a higher bar being 

placed on them.  Once peer influences are put in check, children and students are far more 
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willing to grow under the authority of their parents and in step with the passion of their parents 

and other adults.     

As we’ve already discussed while reviewing the work of Karen-Marie Yust, we agree 

that children can handle far more than we give them credit for.  Simple entertainment and peer-

dependent youth ministry do not lead the next generation into personal piety or devotion.  As 

GBC systematically raises the bar for children and young adults, honoring them for success and 

correcting laziness and selfishness, we believe we will see fruit that multiplies itself. 

 

Summary 

In all these ways, the FIC experiment is proving to be worthwhile at GBC.   These 

characteristics make our local church strong.  We have theological grounding for these practices 

and the research from this project supported our desire to continue with the model.   

 

Weaknesses Exposed 

We learned that one of the most confusing aspects about the FIC model is communicating 

it to others.  In particular, we learned that being included in the NCFIC Movement proper creates 

significant confusion for us.  Due to the differences between their tribes and our tribe, people in 

our church have had difficulty understanding the NCFIC movement.   

We also learned that its hard to maintain a level playing field of emphasis where adults, 

who may be before or beyond the parenting years, have difficulty understanding where they fit.  

 

Being Included in the NCFIC Movement  

Proper Is a Weakness for GBC 

 

While we feel personal indebtedness to the NCFIC movement because of their 

confidence in scripture, heroic leadership to pioneer new methods, and a clearly defined mission 
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to families, these interviews have revealed cautions against being involved in the movement 

proper.  Two examples follow: 

 

The Regulative Principle 

As stated earlier, the NCFIC rejects any extra-biblical foundations for Christian ministry 

or Christian living.  They base their position on the sufficiency of scripture.  They believe only 

those elements that are instituted or appointed by command or example or which can be deduced 

by good and necessary distinction from scripture are permissible for Christian worship and life. 

Their position is called the regulative principle for the application of scripture.  It can be 

explained in the negative as well: Whatever is not commanded or cannot be deduced by good 

and necessary condition from scripture is prohibited.  Historically, reformers and particular 

Baptists used this principle to reject using such things as musical instruments in worship and 

having announcements in the service.  Even though we share many values, currently the NCFIC 

prohibits practices such as birth control, sterilization, all forms of age-segregation, and other 

practices in its attempt to identify the marks of worldliness in church and family in the 21st 

century. 

In dialogue with these twelve pastors from FEB, it became clear that they utilized the 

normative principle of application for life and worship.  This meant that each man tried to 

establish his beliefs and practices in the scriptures and they held to the sufficiency of scripture.  

However, each man was freer with his deductions from scriptures than the NCFIC.  There were 

similarities to the NCFIC, but the interviewees included practices as long as they were agreeable 

to the peace and unity of the church.  They also permitted certain behaviors of which scripture 

was silent, being willing to allow for the freedom of conscience for guidance. 
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In subsequent dialogue with the elders of GBC, we believe fully in the sufficiency of 

scripture, and accept that we want to practice that which God started, which God commanded, 

and which He showed us.  Yet, we believe in the Spirit’s personal conviction of conscience 

pertaining to grey matters.  We find ourselves not in full agreement with the NCFIC movement 

on certain issues.  

Thus, even though we agree that the naturalistic worldview of psychology and the 

pragmatic worldview of business have far too much of a sway on the church, and stand with 

them to make specific and radical practical changes to ministry, there are just some ministry 

conclusions that we cannot accept hand in hand.  

 

Age-segregation is not the Real Issue: The Real  

Issues Are Parental Involvement, Intentional  

Intergenerational Interaction, and  

Timing of Discipleship. 

 

As well, the NCFIC makes a number of statements regarding systematic age-segregation.  

After reviewing these transcripts, I am convinced that systematic age-segregation is not the key 

issue we need to address as a church.  The issues depleting our current models are a lack of 

parental involvement, a lack of intentional intergenerational interaction, and the need to rethink 

the families’ use of time and pastoral hours. 

Age segregation is a symptom of two things: The professionalization of ministry and the 

attractional movement.  This means that there are many times where the church is age-segregated 

needlessly.  For example, during worship, during prayer times, during church fellowship events, 

it is virtually useless to separate children and young adults on the premise that age-specific 

lessons are more advantageous.  However, the reason to come to this conclusion is not that    

age-segregation is wrong, but rather because we need to bring the family together in order to 
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become intentionally intergenerational during worship and prayer.  Other times of formal 

instruction and community building should allow for peer development.  These times are 

important and children do learn differently from adults.  Thus, the NCFIC’s hard-line on age-

segregation may miss the mark and lead to legalism.   

I was cautioned twice about the danger. 

I think those formal times are suited for the corporate body of the Church. I’m not sure 

what different models are out there. I am sure some would disagree with me. But I have 

seen, having come out from the West, I saw the culture where everybody did everything 

right. Like if you want to talk about doing everything right. They did everything right 

and then some. There are so many train wrecks of families out there because the kids just 

rebelled against it. They got into so much because they were trying to clamp the family 

down so much and make everything perfect and it wasn’t perfect.  Nothing close to 

perfect. But they all know the Bible backwards. They knew everything, but effectively it 

did not work. I think they were trying to force and structure everything and the kids just 

fought against it.  (P-One) 

 

I find it … I will use a different example than this. There is a Christian school that you 

are probably aware of in the neighborhood and it’s almost like if you send your kid to a 

public school it’s that you have completely abandoned … You are derelict in your 

responsibilities as a parent. I know how they got there. I actually think they have a point. 

But, it is more the posture they take when they are making that point. It’s gone from 

persuasion to condemning. Almost like brow beating people into seeing things their way. 

Where I wish, I heard (name omitted) say, “I would say almost the same thing, but not in 

a condemning way more of a persuasive way.”  Make the arguments, but then stop short 

of actually saying, “And if you don’t see things my way you are a complete idiot” or 

“there is something obviously wrong with you.”  (P-Five) 

 

 

The Inability to Maintain a Level  

Playing Can Be a Weakness 

 

During the time when the interview questions probed for cautions and concerneds P-Six 

asked the following question, “Is it really a level playing field in terms of enrichment or is it 

mostly skewed towards raising family, raising children, and pouring most of our attention into 

that as opposed to the real enrichment that maybe adults need that you just can’t have unless you 

go on a marriage retreat or, you know what I mean?”   
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P-Six went on to voice a number of cautions.  Even the overtone of his interview was 

very encouraging, he brought up the point that he felt adults needed time for undistracted 

teaching.  

I would wonder how that practically works in the many scenarios where adults 

want to get down and dirty and serious about some real good reflection on theology and 

scripture, interaction with each other. But, this kid is biting that kid and there is just 

plenty of, “I’m distracted.” 

I don’t think the kids lose out on anything in the style that you are thinking about. 

I think kids are incredibly enriched by your vision. I think though that there is a danger 

with the adults not being enriched in the sense that so much focus is on the kids and the 

family and the distractions that that provides that we are always parenting and we may be 

just living our lives in total sacrifice and starving ourselves.  (P-Six) 

 

The elders at GBC will take these points into consideration during our future planning.  

Even if this caution only applies to parents with the youngest children, still this point reveals 

something to be prayed over.  How does our church, which is family focused, maintain a level 

playing field for all? 

These questions revealed a major tension that we have already faced at GBC.  Because 

the church has a culture where the younger join the older, some people felt disengaged or 

disconnected.  Thus we must seek to meet the needs of people outside the family stage as an 

important task and also address those who need a break from their children.  This caution is 

important because GBC has been receiving feedback that the playing field isn’t even. 

 

Summary 

These two difficulties can be overcome through communication with our congregation 

and other FEB churches.  However, they do not deter us from utilizing the family as a context to 

deliver children’s and youth ministry.  Upon reflection, however, they may cause us to use 

another term other than the “FIC” label to describe what we do. 
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Opportunities to Consider 

Opportunities are the parts of the list of implications and responses that our church needs 

to develop in order to help our church create effective strategies for engaging children and young 

adults.  We were able to identify three major opportunities before us. 

 

Men, Their Marriages, and Their Money  

The subtitle for this paragraph comes from P-Seven and his plan for men’s ministry at his 

large church.  As GBC shares this passion to see men thrive, we have an opportunity to refine the 

systems that our church has in place to support the family and men.  As P-Four stated, “You will 

have to figure out how to minister to your men.”  By focusing on men, we are able to set goals 

for men, evaluate attempts, and address areas of already realized conflict in this area.   

 

We Can Overcome the Lack of  

Intergenerational Thinking 

 

P-Five had a lot to say about ministering and accepting ministry for differing generations.  

He focused on including children, but his responses would easily envelop seniors as well.  One 

sentence from him on this matter was a quote from another individual.  P-Five quoted another by 

saying, “You will be a lot further ahead when you learn to actually accept ministry from them as 

well.”  In order to give and receive ministry from differing groups, there must be connection 

points for them.  P-Eleven encouraged us to make these connection points between seniors, 

children, young adults, and adults.  He said, “But, I think it is a thing that is worth the risk of 

trying because the fruit may be sustained, visible, solid fruit. I think if people are honest they 

know some of the weaknesses of the age segregation creating an alternative universe. We have 
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often talked about the drop-off after high school. It’s like, ‘You aren’t going to entertain me any 

more. I’m out of here.’ Often.”  

Upon review, the elders hope for our seniors and our young adults to foster meaningful 

relationships that are not about entertainment but centered around Christ and substance. 

 

We Can Overcome the Lack of  

Parenting by Helping Parents  

Disciple Their Own Children 

 

I asked P-Five this direct question as a follow up to our ongoing interview discussion, 

“Do you believe that people need to be discipled before they can disciple their kids? Is it a 

chronological order?” His response revealed the opportunity we have to help parents.  He 

answered,  

No … The great thing is you can only be maybe a page ahead of your kid and you 

can be teaching him what you learned like yesterday. So it is not like it has to be, “Oh, I 

have three years of discipleship and then I will begin discipling my kid.” But I think you 

need to be in the process of, almost in the process of being a disciple yourself, before you 

can disciple someone else. 

You know, being a church plant, one thing I love is that we don’t have the luxury 

of saying, “Send the kids over there.” We are small enough that it is almost like we are 

family right. We are family on mission together. So the kids are really part. It is not like, 

“You go over there while we do this real stuff.” It’s like kids are really integral to what 

we are doing.  An example of that, we were at a park at one of our outreach events. We 

had some Bibles. We were barbecuing, handing out burgers or whatever and (name 

omitted)’s daughter, who is about, I think she was about ten or eleven at that point, she 

took a Bible and just walked over to somebody who was eating a burger and said, “I want 

to give you this. You need this.” She was … we were all as adults watching her. Going 

like, “Man we did not have the guts to do what she did.” That was a real learning point 

for us. For one thing it is disarming if a ten year old does it. Maybe it is less offensive 

than an adult doing it. But I was thinking, “I have a lot to learn from her.” She is teaching 

me how to do ministry in some ways. I just rely on the gifts of our kids. I think they have 

a lot to offer.”  In your local context then, how would you see the church and the family 

working symbiotically?  (P-Five) 

 

P-Six also sees this opportunity.  He had the most developed strategy that did not seek to 

eradicate Sunday school, but renovated it.  He shared their strategy to develop parents.  
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We work really hard to try and make that happen actually. We intentionally work at that. 

We’ve made quite a few modifications to our whole children’s strategy to make sure that 

church is actually a resource and a supplement to the discipleship of the family, the 

primacy of the family. Dad is the shepherd of the family.  Our Sunday School curriculum 

for instance is, and I am a couple of people removed from the specifics, but I do know the 

philosophy and I do know what we are trying to accomplish. The Sunday School 

curriculum we adjusted a few years ago, maybe five now, to make it a home based 

curriculum. Rather than the kids go home and say, “This is what we learned at church.”  

They come to church and say, “This is what we learned at home.” We at church here try 

to provide them with the next assignment for home. Parents have assignments to work 

with their children all week on Bible preparation, commitment to Christ and all of that. 

So it is kind of a flip. We have flipped it around.  (P-Six) 

 

GBC’s current focus on renovating children’s ministry and young adult ministry gives us 

the opportunity to see shifts in ministry for better parenting.  Our elders agreed this is a good 

way to slowly change the sloth culture in parenting.   

 

Summary 

In these three areas, GBC has the opportunity to stop the hemorrhaging faith in our local 

context.  Now that we have had the support of the research, we can actively develop these areas 

of ministry with confidence. 

 

Threats to Overcome  

There are a number of outside threats that we became aware of while conducting the 

research of this project.  We became aware of three threats that we will have to overcome in the 

future.  

 

Staying on the Same Course Will  

Require Time and Perseverance 

The peer-driven, professionalized, and specialized culture will continue to be a serious 

threat to our small church and its growth if we continue on this path to renovate children’s, 
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young adult, and family ministry.   P-Nine articulated this concern well, “I think that would be 

one of your big hurdles. I think another hurdle is you are fighting the culture that has so 

segregated. There is nothing wrong in fighting the culture.”  P-Eleven also commented, “That it 

might be an inhibitor to growing the largest church in (location omitted) county because it is 

going to be odd and unique.”  In planning its strategy forward, GBC will need to determine 

whether or not it can survive such a cultural obstacle or whether it needs to change direction and 

soften positions in order to respond to this threat.  However, in the near future, the elders have 

determined that it is time to stay on course and persevere so that we might see the fruit of our 

labor. 

 

Staying on the Same Course Will Require Clarity 

P-Eleven also revealed another threat.  He said, “I think that would be one of your big 

hurdles. I think another hurdle is you are fighting the culture that has so segregated. There is 

nothing wrong in fighting the culture … [But] you are always going to have to be explaining 

yourself which is always [the case] if anyone is in a different paradigm.  [He] is going to have to 

do that.”  Communication has been an issue at GBC.  Because the FIC model and 

intergenerational ministries are so different from the current cultural trends, people have 

responded with varying degrees of warmth or hostility to our plan.  And admittedly, the leaders 

at the helm are still learning how to articulate and establish the vision.  This is a real threat to our 

church and needs to be overcome. 

 

Intergenerational Ministry Can Seem Artificial  

Intergenerational ministry is becoming a point of discussion at a broader pastoral level.  

Yet, ways to implement it and think about it are still being fleshed out.  As we listen to the 
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thoughts of P-Six again, he states a weakness with which me must deal.  He says, “Thoughts 

would circle around that’s not how the world works so it’s a very artificial way to organize a 

family, cause in the every day world dad goes to work in his peer group. Mom goes to her thing 

in her peer group. Kids go to school in their peer groups. So, this is artificial, it strikes me as very 

unusual as a model.” 

The fact that our culture is so peer dependant and peer-driven is a genuine threat to 

achieving growth in an intergenerational church.  We need to figure out a way to make 

intergenerational be and feel normal in order to overcome the cultural distance between us and 

the outside world.  

P-Seven shared a community experience that makes intergeneration ministry feel normal.  

He described his upbringing with these words, “I mean you would see a lot of the people you 

would see at church just in day to day life where you would run into kids that you knew. 

Everyone just lived close together. I think at that point you would be a little bit afraid as a kid of 

what you would do out in the community because you would know the people would know your 

parents and they knew who you were and so there was a little bit more of a village raising the 

child mentality.”  P-Seven was one of the men who had international experience.  We somehow 

need to address the threat that this doesn’t feel normal to many north-Americans who have 

grown to be very individually minded.   

 

Summary 

We have used this research project to ask penetrating questions related to our own unique 

philosophy of ministry with the hope to find opportunities to deepen discipleship and engage 
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children and young adults more effectively.  By asking these questions, we have been able to 

perform as SWOT analysis and discover future steps for our strategic planning.  

 

What’s Next for GBC 

As already mentioned, the chairman of the board of elders, along with the pastors of 

GBC, jointly led an “Elder’s Retreat” that sought to review the findings in this document.  A 

secondary intention of that retreat was to then supply a SWOT analysis of our ministry.  Finally, 

the meeting also discussed the implications that were shared below. 

 

The Continued Use of FIC Measurements  

for Tracking Spiritual Growth 

It was significant that the elders agreed with the SWOT analysis without modification.  

After prayerfully reviewing the ministries of GBC, the strengths of the FIC model were 

celebrated and endorsed.  The elders agreed to celebrate the father who encourages his family to 

take on ministry projects together or brings his boys to the Men’s Bible study.  They also agreed 

to celebrate when children sit with parents during preaching or read scripture and pray during the 

church prayer meetings.   Furthermore, they decided to keep up our effort to see young people 

run the sound board, oversee the projection equipment, and do personal evangelism beside their 

parents.  When young people are willing to help adults greet people at the door, collect the 

offering, and assist in the nursery, the elders will see these things as indicators of the heart.  The 

elders decided to continue to encourage families to teach catechism during the family worship.  

These types of things will be our measurements for tracking spiritual growth. 

Conversely, the elders noted that if we see a family that is not engaged in any act of 

service together, we are rightly concerned.  These failing situations can become benchmarks in 
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our measurement of progress.  How many families make attendance at meetings priority?  How 

many are involved in church ministry together, and how many are active in compassion or 

evangelism projects together?    

These categories form part of our measurement matrix for tracking spiritual growth.   

Other parts are manifest in less public ways.  We need to draw out of individuals their private 

disciplines.  Thus, we will continue to use a Vision and Values Survey which includes forty one 

questions related to nine aspects of spiritual health of the respondents. This was generated to be 

used to provide annual measurements of spiritual growth in the home. It will be continued to be 

used.  The year-over-year results can provide valuable feedback and point out areas of decline 

and improvement.  

We anticipate some results will cause us to celebrate a new category of victories, and we 

anticipate some findings will drive us to our knees. If the Lord uses these results to refocus and 

redirect us, He has the right to do so.  It is His ministry.  

 

Elder’s and Key Leaders to Review  

Mark Holeman’s Materials 

During the interviews a number of pastors alluded to Mark Holeman as a leader and 

author.  While some of his work was reviewed in the literature review of this project, the elders 

agreed that further review is necessary at a broader level for GBC to investigate if the materials 

can help with our specific weaknesses. 

 

Continued Communication to the Congregation 

The elders agreed that communication will be important in the future.  As already 

mentioned, we have already experienced situations where individuals felt marginalized due to 



 

 147 

their misunderstanding of our vision and values.  Also, being a church that constantly has to 

describe its unique approach to children and young adults, it is vitally important that we get 

better at articulating our vision and values.  Thus, the congregation needs to receive 

communication about our leadership discussions and decisions so that they get a clear picture of 

where we are going.  This will allow us to continue to grow and refine our church’s ministry. 

To summarize this brief idea, we have examined the areas which will remain on due 

course and the needed changes to our discipleship intentions.  We have understood time goals 

and necessary steps in the coming years, and we envisioned the end of the race. God has 

graciously brought this about in our local church at this time.  As we measure year-over-year 

results, trends will emerge that help us navigate the path forward so we can stay on course.  Yet 

all of this is held together with love and communication. 

 

Continued Dialogue with Other FEB Churches 

In the summer of 2015, the spring of 2016, and also in April 2017, a number of churches 

from FEB gathered together to talk about Christian formation and Christian education.  These 

meetings need to continue now that we realize how central the education piece is to those who 

are considering an FIC model.  Another full day seminar is scheduled for the fall of 2017.   

Churches currently functioning outside an FIC model may be more acceptant of Christian 

education if they understand how it can function as children’s and young adult formal 

discipleship.  When partnership with parents is in place, education can bolster Christian 

formation.  Further dialogue with other churches will allow more voices to learn how to decide if 

this model is something they are able to embrace. 
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Final Thoughts 

The findings of this research project could be taken as yet another cynic’s attempt to be 

discontented with church life in Canada.  They might be interpreted as a vehicle of jealousy to 

complain about other ministry contexts.  However, similar to how John H. Wilkinson described 

the findings of Hemorrhaging Faith, the information gleaned from this research project 

confirmed for me some of what I already knew anecdotally: There is an identified crisis in 

children’s and young adult ministry of which the family is a key part of both the problem and 

solution. 

All parents and leaders concerned about children and young adult engagement in the 

church need to be involved in utilizing the family to be a central context for discipleship.  The 

reader can use the findings of this project to take a serious consideration of the strengths and 

opportunities of the FIC model of ministry.  And, knowing the weakness and threats of the FIC 

model may sway the reader to adapt the model or use a hybrid version of the model.  In either 

case, whether one employs the FIC model as described here or not, each reader should use the 

research provided here to go through a process of discernment to develop his or her own Biblical 

response to the crisis.  A helpful starting point for such a process might be to assemble an 

intergenerational group of church members to ask penetrated questions concerning the beliefs 

and practices of the local church.  Willingness to rethink the ways we approach worship, prayer, 

and service can realign our beliefs and practices to make them more reflective of one another.  

Admitting the barriers we face and confessing our fears about change might also be very helpful.    

In the end, it is time for us, parents and pastors, to overcome our personal fears.  The next 

generation needs to be able to follow their parents, who are worshipping, praying, and serving 

before them, in order to be made into passionate disciples of our Lord Jesus Christ. 
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APPENDIX 1 

 

SEMI-STRUCTURED INTERVIEW QUESTIONS FOR PARTICIPANTS 

 

 

I. Consent 

A. The research in which you are about to participate is designed to investigate the main 

assumptions and concerns around intergenerational ministry and is being conducted by 

Michael Thiessen for Grace Baptist Church Alliston.   

 

B. In this research you will be asked to further evaluate your pastoral perspectives and 

practices towards intergenerational ministry.  Please be assured that any information that 

you provide will be held in strict confidence.  At no time will your name be reported 

along with your responses.  Please understand that your participation in this research is 

totally voluntary and you are free to withdraw at any time during this study.   

 

1. I acknowledge that I have been informed of, and understand, the nature and purpose 

of this study, and I freely consent to participate.  By my completion of this interview, 

I am giving informed consent for the use of my responses in this research project. 

 

2. Name ______________________________________________________________ 

 

3. Signed ___________________________________ Date _____________________ 

 

II. Ministry Context 

A. Tell me what size of church you represent: 100-150, 150-500, 500-1000, 1000+. 

 

B. How long have you served as a pastor/elder? 1-5 years, 6-10 years, 10-15 years, 

16-20 years, 21+ years. 

 

C. How many children do you have? 1, 2, 3, 4, 5+ 

 

D. Have you ever lived outside of North America? Never, 1-2 years, 3-10 years, 11+ years. 

1. Where? 

2. What were some notable cultural distinctions for church and family? 

 

III. Beliefs and Practices 

A. What are the major annual events of your church life?  Which events do your people 

anticipate the most? 
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B. How do you describe your church?  Do you use any over-arching metaphors?  

 

C. What artifacts do you have in your church that objectify your local ministry vision and 

values?  What symbols do you use?  What moments in your history have you captured? 

 

D. Who are the hero’s of the faith?  Who do you quote often?  Who do your people know?  

 

E. Do you believe the following statement?   “The church and the family are the two 

institutions that God has created for the spread of His gospel of grace and the discipleship 

of His people. This implies that these two institutions are the most important institutions 

on earth.”  If yes, why?  If no, why? 

 

F. How do you see the church and family working symbiotically in your local context?   

 

1. In what ways would you expect the family unit to be a context for discipleship?  

a. What is your strategy to enable the home to reach these exceptions? 

b. Can you give me an example of a family who has effectively discipled children? 

 

2. In what ways would you expect the family unit to be limited as a context for 

discipleship? 

a. How do you deal with these limitations in your ministry plan? 

b. Tell me a story about parents who failed to disciple their children? 

 

G. How do you encourage parents to teach biblical or spiritual truths to their children at 

home (either during family worship, family devotions, or one-on-one discussion? 

 

H. How do you encourage parents in your church to bring their children (including teens) 

while they minister to others, putting the responsibility on parents to disciple their 

children (including teens) as they Walk Along, Talk Along, and Bring Along throughout 

the Christian day (Deut 6:6)?  “I do, We do, You do.”  

 

I. How do you foster intergenerational relationships in your church? 

 

J. How would you be concerned for a pastor of an FIC church, who brings the family 

together and avoids systematic age-segregation? 

 

K. If you sensed that you could lead your congregation differently with regards to the 

family, what would you change? 

 

IV. Follow-Up Questions 
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